


VILLAGE OF HORTONVILLE
PUBLIC WORKS COMMITTEE
3-5-2026 DRAFT MEETING MINUTES

Chairperson Shauna Keel called the meeting to order at 4:59 p.m. in the Community Center at 531 N. Nash St., Hortonville, Wisconsin.
Members present: President Jeanne Bellile, Trustees Shauna Keel, Julie Arendt Vanden Heuvel Bob Jewell, and Carrie Lathrop
Members excused: 
Officials/Staff present: Administrator Nathan Treadwell, Director of Public Works Aaron Steber and Utility Clerk Kaytlin Hooyman

1. Call to Order

2. Preregistered Citizens to be heard. – LIMIT 5 MINUTES
      A. 	State name and address
      B. Comments to be limited to 5 minutes
      C.	Pursuant to WI Statutes 19.83(2) and 19.84(2), The Board’s role is to listen to public comments, and not to ask questions, discuss, or take action regarding pre-registered citizens’ comments.

3. Approval of 11-6-2025 Public Works Meeting Minutes
Motion Trustee Jewel & President Bellile to approve November 6, 2025, minutes. Unanimous voice vote motion carried. 

4. Discussion on purchase of Trail Snow Removal Equipment
DPW Steber stated that the Village is looking for an ATV for the two miles of trails that we will be responsible for and received four quotes (attached in packet). It needs to be small enough to fit on the trails but also be able to be utilized during all seasons. Best quote was a diesel with a V plow included in the packet for $41,593. We currently have $60,000 allocated to Public Works for large expenses such as this. Trustee Arendt Vanden Heuvel asked about the purchase of a skid steer accessory instead and wondered if we had one or two snow removal machines currently. Also, she inquired about if the $60,000 is going to cover the equipment vehicle being requested in next agenda topic as well and if this replaces the Gator. DPW Steber said it would not replace the Gator, we can investigate the suggestion of the skid steer, and there is also a reserve for extra funds if needed as the equipment truck is being suggested from the $60,000. We would be keeping the Gator in the garage at the municipal building to utilize at administration building. Trustee Arendt Vanden Heuvel asked if we truly needed two snow removal machines, who will be responsible for cleaning the trails, does this pull precedence over the bucket truck or the water truck and can this wait for Phase 2 instead of Phase 1 of the project? Administrator Treadwell stated that downtown will also be wider and DPW Steber stated that it is important to take care of this during Phase 1 as it will be the learning curve. Trustee Jewel inquired if the V plow had any down pressure or did it lift with a winch? DPW Steber stated that he believed with a winch, but he would investigate that. Trustee Jewel also asked about its capacity to push the snow back or if we would need something with more power. DPW Steber stated he would be looking into the snowblower attachment as well. Trustee Arendt Vanden Heuvel asked if the skid steer had those options instead, DPW Steber stated it was also an option to investigate. Trustee Keel pointed out that it needed to have functions for all seasons not just winter again and the possibility of it destroying lawns during winter usage. President Bellile asked if clean up was going to happen on weekends then as well since residence are going to see this money spent and are going to want to see results. DPW Steber stated that he would be looking to bring on an additional personnel member possibly at some point down the road to assist. Trustee Arendt Vanden Heuvel stated that this might be a bigger discussion for a later date with more information provided. Administrator Treadwell asked for a definition of what information they wanted obtained before the next meeting. Trustee Keel asked for the price for the additional blower attachment. Trustee Arendt Vanden Heuvel asked for pricing on attachments for the skid steer and uses of all the current equipment we have. Administrator Treadwell stated that the skid steer may not be an option due to it being needed elsewhere. Trustee Jewel added that at the end of the day the residents expect the trails to be maintained and we need to figure out how to guarantee that happens. 

5. Discussion on Public Works/Utility Truck Replacement
DPW Steber started out by stating that the 2006 F150 needs its transmission rebuilt and he obtained a quote from All World Ford for $6500. President Bellile asked what this truck was utilized for, DPW Steber stated just for Public Works use not for plowing. Trustee Keel asked how many miles were on this truck. DPW Steber did not have exact mileage but estimated at 65,000 miles. Trustee Arendt Vanden Heuvel asked if we could just hold onto the truck we planned to sell, and had removed the decals from, could replace this truck. DPW Steber stated that that truck was now used for garbage at the parks. Trustee Arendt Vanden Heuvel asked for what was in inventory and what each truck was used for now. DPW Steber has a list in his office and could supply that list. Trustee Keel stated that she was struggling with the fact that 2006 is a common vehicle so why only one quote for the repair? President Bellile also stated that she struggled with that fact as well stating that All World Ford was generally known to be high in their quotes as well. DPW Steber stated that they had looked at a procurement site for purchasing another truck to hopefully keep the purchase price lower than purchasing a new truck. Trustee Arendt Vanden Heuvel asked about following a cycle like the PD does. Administrator Treadwell stated that PD was trying to get away from that cycle as it was not looking like a good practice to keep. DPW Steber suggested that this could be a part of a larger discussion, but he wants to stay ahead of it. President Bellile asked again why only one quote was acquired. DPW Steber stated that they went on the procurement site after the quote to find a cheaper replacement. President Bellile asked where everyone stood on the topic. Trustee Lathrop stated she does not think it is smart to throw good money at an old truck but rather get a new quote for a new truck. Trustee Jewel asked where the money was coming from to start with. DPW Steber stated from the Public Works original $60,000 and the cost savings side savings. Trustee Lathrop asked if he would have enough for both the truck and the UTV. DPW Steber stated yes and he has extra in reserve if needed. DPW Steber asked if a larger discussion was needed about the snow removal in general. Trustee Keel stated yes and more information. Administrator Treadwell asked what all was needed for the next discussion. Trustee Keel asked for three quotes since the purchase is over $5,000. President Bellile asked for what else would be needed if an emergency purchase came up. Administrator Treadwell stated that it would be hard to predict as they are trying to push the loader off to 2030. Trustee Arendt Vanden Heuvel asked for a price on the sweeper. Administrator Treadwell summed up stating three quotes, price on sweeper, what we currently have in inventory, how each vehicle is utilized, and a map of how lots are plowed. Administrator Treadwell also stated that the current quotes are good until 3/27/2026. 

6. Any other topics for Future Discussion
No

7. Comments and Suggestions from citizens present
No


8. Adjourn
Motion President Bellile & Trustee Vanden Heuvel to adjourn. Unanimous voice vote, motion carried. The Public Works Committee adjourned at 5:53 p.m.

Minutes submitted by,

Kaytlin Hooyman 
Public Work Clerk.




