
VILLAGE OF HORTONVILLE 

ECONOMIC DEVELOPMENT COMMITTEE 
November 19, 2025 
5:00 P.M. 
MUNICIPAL SERVICES CENTER 
531 N NASH ST., HORTONVILLE WI 

AGENDA 

1. Call to order 

2. Approval of July 29, 2025, minutes 

3. Discussion for review and recommendation of Small Development Business Grant 
applications 

a. Hortonville Barbershop 
b. The Crooked Door Sewing 
c. Alley Cat  
d. Blue Design Group 
e. Integrity Property Rentals 
f. Lavinia Makers Boutique 
g. Standard Projects 
h. 204 W Main Street 
i. Heritage Inn 
j. Hortonville Lanes 

4. Adjourn 

“Requests from persons with disabilities who need assistance to participate in this meeting or  
hearing should be made to the Village Administration Office at 920.779.6011 with as much 
advance notice as possible.” 

Posted: November 10, 2025 
Lauren Prochnow, WCMC 
Deputy Clerk-Treasurer 



VILLAGE OF HORTONVILLE 
ECONOMIC DEVELOPMENT COMMITTEE 

JULY 29, 2025 MEETING MINUTES 

Village President Jeanne Bellile called the meeting to order at 5:00 p.m. in the 
Community Center of the Municipal Services Center at 531 N. Nash St., Hortonville, 
Wisconsin. 
Members present: Jeremy Bellile, Greg Rogers, Jayne Frazier, and Mark Voight 
Members absent: Shauna Keel, Jason Bloxham 
Officials/Staff: Administrator Nathan Treadwell 

Approval of July 16, 2024 minutes 
Motion [Greg Rodgers/Jayne Frazier] to approve the July 16, 2024 minutes. 
Unanimous voice vote, motion carried. 

Discussion and possible action for Small Development Business Grant 
Administrator Treadwell discussed the small development business grant.  
Discussion ensued. 

Adjourn 
Motion [Greg Rodgers/Mark Voight] to adjourn. Unanimous voice vote, motion carried.  
The committee adjourned at 6:11 p.m. 

Minutes submitted by, 

Jane Booth, WCMC 
Clerk-Treasurer 



Memo: Small Business Development Grant 

Submittals were due on Oct. 15th the following properties/businesses submitted 
applications. 

Business/Property Requested 
Grant Amount 

Requested 
Loan Amount 

Hortonville Barbershop $4,994.00
The Crooked Door Sewing $9,488.00

Alley Cat 5,220.00

Blue Design Group $21,454.00

Integrity Property Rentals $17,958.00

Lavinia Makers Boutique $600.00

Standard Projects $15,882.71

204 W Main Street $50,000.00 $15,000

Heritage Inn $38,693.13

Hortonville Lanes $50,000.00 $15,000

Total Amount of Funding we have available  
Façade Grant = $150,000 
Façade Loan = $71,641.16 

Total Amount Requested by all applicants is  
Façade Grant = $210,840 
Façade Loan = $30,000 

 Hortonville Barbershop 
o New Awning on Front of the Building – $3,750.00 
o Upper Siding and Parapet Repair – $1,085.00 
o Babershop Pole Light – $159.00 

 The Crooked Door Sewing 
o Pave Driveway (alleyway) – $8,988.00 
o Berm Improvments - $500.00 

531 N. Nash St. 
P.O. Box 99 

Hortonville, WI  54944-0099
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 Alley Cat 
o New Windows – $1,275.00 
o New Doors - $3,945.00 

 Blue Design Group 
o Painting Building Side and Rear - $21,454.00 

 Integrity Property Rentals 
o Stair Replacement, New Railing, gravel - $17,958.00 

 Lavinia Makers Boutique  
o New Sign - $600.00 

 Standard Projects 
o Replace Garage Doors – $11,570.00 
o Update front Lighting – $1,515.00 
o Replace Front Doors – $1,528.71 
o Letterboard on North Wall – $250.00 
o West Business Entrance – $1,019.14 

 204 W Main Street – Total Project Cost – 133,723.00 
o Full Front Façade Reconstruction - $50,000 

 Heritage Inn 
o Full Front Façade Reconstruction - $24,238.61 
o East Side Façade Reconstruction - $6,029.31 
o Updated for Stone/Rock panels - $8,425.21 

 Hortonville Lanes – Total Project Cost $314,025.00 
o Full Façade Update – $50,000.00 

After reviewing the applications, I noted a few items: 
 I confirmed with Bayland Buildings that the $314,025 cost for Hortonville Lanes 

is solely for façade improvements. 

 I reached out to Heritage Inn and requested an updated quote that includes brick 
or stone on the front façade, as required by the ordinance. This has been updated 
to reflect those changes.  



Administrator’s Recommendation 

Business/Property Grant 
Amount  

Loan 
Amount 

Total 
Amount 

Hortonville Barbershop $3,094.00 $1,900.00 $4,994.00
The Crooked Door Sewing $500.00 $0.00 $500.00
Alley Cat $3,220.00 $2,000.00 $5,220.00
Blue Design Group $13,354.00 $8,100.00 $21,454.00
Integrity Property Rentals $0.00 $0.00 $0.00
Lavinia Makers Boutique $300.00 $0.00 $300.00
Standard Projects $9,882.71 $6,000.00 $15,882.71
204 W Main Street $50,000.00 $15,000.00 $65,000.00
Heritage Inn $20,250.00 $15,000.00 $35,250.00
Hortonville Lanes $50,000.00 $15,000.00 $65,000.00
Total $150,600.71 $63,000.00 $213.600.71

The Table above fully funds the following Requests:  
 Hortonville Barbershop 
 Alley Cat  
 Blue Design Group  
 Standard Projects 
 204 W Mian Street 
 Hortonville Lanes 

Partial Funding Recommendations 
 The Crooked Door Sewing – I recommend approving $500 for landscaping 

behind the building. This will enhance the appearance along the multi-use trail 
located at the rear of the property. While the driveway improvements may offer 
some aesthetic benefit, they have limited impact on the downtown area as a whole 
given the cost. 

 Lavinia Makers Boutique – As signage projects can only be funded up to 50%, I 
recommend granting $300 of their $600 request. 

 Heritage Inn – I recommend funding only the front façade improvements. The 
side of the building is located in a narrow space with limited visibility, providing 
minimal visual benefit to the downtown compared to other projects. The 
Requested funding for the front façade is about $32,663.82; the side project they 
can still take out the maximum façade loan and that would put them only funding 
$3,443.13 out of pocket. 

Projects Not Recommended for Funding 
 Integrity Property Rentals – While the staircase is in poor condition, the 

improvement would have minimal visual impact on the downtown streetscape, 
similar to the Crooked Door’s pavement request, and is not recommended for 
funding given the cost-to-benefit ratio. 



Additional Notes 
 Under this scenario, all businesses receiving more than $1,000 in grant funding 

would also be taking out a façade loan, which is interest-free for five years. Those 
businesses would be borrowing approximately 41% of their total project cost. 

 All businesses that applied got aproxametly 62% of their project paid for by grant 

 The exceptions are Hortonville Lanes and 204 W. Main Street as the façade 
loan program caps loans at $15,000. 

For the Buisness owners that would take out the loans the interest rate is as follows  
 Years 1-5 0% compounding annual interest 
 Years 6-7 2.5% compounding annual interest 
 Year 8-12 3.5% compounding annual interest 

For the businesses listed above with loans, the following amounts represent the monthly 
amounts they would need to save to repay the loan in full over a 60-month period without 
incurring any interest. 

Business/Property No Interst Loan (Monthly Amount) 
Hortonville Barbershop 31.67
Alley Cat 33.33
Blue Design Group 135.00
Standard Projects 100.00
204 W Mian Street 250.00
Heritage Inn 250.00
Hortonville Lanes 250.00


























































































































































































































