
VILLAGE OF HORTONVILLE
VILLAGE BOARD
JUNE 19, 2025 APPROVED MEETING MINUTES

President Jeanne Bellile called the meeting to order at 6:00 p.m. in the Community Center at 531 N. Nash St., Hortonville, Wisconsin.

Trustees present: Bob Jewell, Shauna Keel, Carrie Lathrop, Jim Moeller, Jane Olk, and Julie Arendt Vanden Heuvel.
Trustees absent:

Officials/Staff present: Administrator Nathan Treadwell, Clerk-Treasurer Jane Booth, Director of Public Works Aaron Steber, Chief of Police Brian Bahr, Library Director Alexandrea Krause and Attorney Ashley Lehocky.
Consent Agenda

Motion [Arendt Vanden Heuvel/Moeller] to approve as outlined. Roll call vote, 7 ayes, 0 nays, motion carried.

A. June 5, 2025 Regular Board meeting minutes

B. Licenses and Permits – Cigarette Licenses
C. Presentation of accounts and other claims against the Village

Agenda Changes
None
Preregistered Citizens to be heard
Craig Dreier, 52 Parkview Lane, Hortonville showed a video of a noisy machine running for 45 hours straight, pointed at my house. Then it is off and starts up the next morning at 6:20 am and runs until 8:20 pm. Do you know what this was running? A small fan. Whoever was doing the drywall that went in, and they had the fan on for 45 hours. Whenever that generator was running, no one was ever working at that house the entire time that it was running. That generator is less than 50 yards from my bedroom. I work, and so does my wife. So, imagine not being able to sleep that night, I called the Police, and we agreed that there is nothing that can be done. At that point I called the Administrator, and he came out. We do have a noise ordinance, and that is only good from 7:00 am -2:00 pm. The next morning, they did it at 6:18 am. 
Take a look around the perimeter of the subdivision and you will see how much garbage all throughout the subdivision. Why are they running generators anyways? Where is the power? It is so loud that we can’t even sit outside. Please make some rules or ordinances so that someone comes in to get a building permit, you talk about some of the things that can and cannot be done.
Do you know how many thistles I picked out of my yard this spring? I picked six 5-gallon buckets pushed down of thistles. Go look at the neighbors and see if you don’t like stepping on thistles.
That sign that is facing my property is not a construction sign, which is a real estate sign. I would like to see an application for a sign permit for that location. Do you know that there are sign ordinances and if the state has one and you have a Village ordinance you would follow the most restrictive one? I would offer up according to the Wisconsin Statue 20-17 that the sign next to HWY 15 is illegal as well.

I would ask the village board to relook at your ordinances and relook at the State Statutes and enforce the ordinances that you are supposed to enforce, weed control and signs.
Korin Robertson, 111 S Nash Street. I live right on the corner of Main Street and Nash where the lights are. I am here today as a concerned citizen to discuss the intersection. 

Every day I witness carelessness and close calls at the flashing red lights. It is now flashing red lights, and when I moved here it was stop lights. I almost got hit last week when someone wanted to just fly through. I would really like to see a working cross walk for the time being.  


Committee Reports

Library Board – We are still looking for another board member, and we are reviewing policies that haven’t been reviewed in 10 years. The hiring policy is one that we are working on. 
Unfinished Business from previous meetings

None
New Business
Discussion and possible action on John St/Fountain Court Project Bids
Administrator Treadwell said that the lowest bid was Northeast Asphalt.

DPW Director Steber said that this is for the Mill and Overlay on John St.
Administrator Treadwell said that this is a slight overestimation, by about $47,000 and there is $200,000 in the CIP for this project and $13,000 in stormwater and we would use $36,000 of reserve funds.
Motion [Olk/Moeller] to approve the John Street/Fountain Court project bid from Northeast Asphalt in the amount of $ 247,435.15 
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Resolution R-12-25 Amending R-7-11 Amendment – Pool Credit
Administrator Treadwell said that the changes in this are two smaller ones, one is water only meters don’t qualify for the sewer credit. The other thing is we have someone calling in and saying they are refilling their pool, and all we needed was the size of the pool. This gets rid of that request of the size and dimension of the pool and actually goes off of what is being filled – the actual usage.
Motion [Moeller/ Arendt Vanden Heuvel] to approve resolution R-12-25 amending R-7-11 for the pool credit. 
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action reimbursement for stormwater expansion as part of the Terrace Manor Subdivision
Administrator Treadwell said that this was part of the developer’s agreement. The max that we would pay is $71,360. TID 3 will fund this. They are just asking for the reimbursement at this time.
Motion [Moeller/Olk] to approve the reimbursement for stormwater expansion as part of the Terrace Manor Subdivision in the amount of $71,363.00.      

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Alonzo Park Refund Policy
Administrator Treadwell said that we cleaned up the policy. We had someone cancel and wanted a refund two days before their event because of rain and they are requesting a refund. We wanted to change the policy and require 30 days’ notice prior to the scheduled reservation in order to receive a refund of the full reservation fee.
Motion [Moeller/Arendt Vanden Heuvel] to approve the modification to the Alonzo Park Refund Policy as presented.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Alonzo Park parking lot and entrance reconstruction project
Administrator Treadwell said that we did end up receiving the grant for this project that is estimated at $775,000. $325,000 is for the intersection to get new lights, and the idea is to work with the County and try to get them to do it earlier. This would eliminate one of the driveways. 
Discussion ensued as to how emergency vehicles would turn around in the new parking lot.
Administrator Treadwell said that he could talk to the Fire Chief regarding this.
Small Business Development Grant Agreement between the Village of Hortonville and WEDC
Administrator Treadwell said that this is the grant we received for the downtown businesses. WEDC has the same agreement for everyone, and I sent it off the to our legal counsel to review.  
Attorney Lehocky said that she has seen this agreement before in other communities, typically the response from WEDC on the changes as there paralegal. It is not written in a way that makes sense for a municipality to be the recipient as defined here. Really what they are expecting for you is that you step into their shoes of the person that is taking on that work and to assure that all of the accounting and auditing occurs in a way that they would expect. They want to know that they can come back and get the money from you rather than trying to chase down all these other entities that you might be working with. I think that the risk on these projects is minimal compared to the risk of other projects we have seen with this same agreement. It is not something that I would say from a legal standpoint I feel totally comfortable with. I did make a couple of proposed red line changes today that I would like to send back and see if they would be willing to accept those. The most important being redefining what they have for the term project, to really specify that for us the project is our program, and not necessarily any project that any business owner is taking on.  
Motion [Moeller/Arendt Vanden Heuvel] to approve the small business grant between the Village of Hortonville and the WEDC as presented pending on any changes recommended by legal counsel and approved by the Administrator and by the WEDC.
Roll call vote, 7 ayes, 0 nays, motion carried.
Discussion and possible action on 458 N. Crest Street CSM
Administrator Treadwell said that this was approved at the Planning & Zoning Commission on June 12, 2025. 
Motion [Jewell/Olk] to accept the CSM for 458 N. Crest Street.                        

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Robert J. Immel Excavating Invoice for emergency water leak/hydrant replacement 
DPW Director Steber said that we had a water leak at the intersection Olk and John Street, and there were issues with the hydrant that was really old.
Motion [Olk/Moeller] to approve the invoice from Robert J. Immel Excavating for the emergency water leak hydrant replacement in the amount of $17,845.79.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Robert J. Immel Excavation Invoice for emergency repair of sinkhole.
DPW Director Steber said that this was a sinkhole that developed and when we looked down into the sinkhole, we found that WE Energies compromised when the energies put the line through. We do have photo evidence, and they have agreed to reimburse us for this. 
Motion [Moeller /Olk] to approve Robert J. Immel excavating invoice for the excavation emergency repair of the sinkhole in the amount of $5,194.06.                             

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Great Lakes TV Seal Invoice for emergency crack filling on dam
DPW Director Steber said that this invoice just came in and this was work done this year that was supposed to be done last year. We have some cracks on the North wall that were leaking. They used an expanding foam type substance and this is working.
Motion [Moeller/Arendt Vanden Heuvel] to approve the Great Lakes TV Seal Invoice for the emergency crack filling on the dam in the amount of $6,314.00               

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on B&M emergency VFD replacement for digester blower
DPW Director Steber said that we had one of our three digest blowers go out a week or too ago. When one of those blowers go done that puts a lot of strain on our system.  
Motion [Olk/Moeller] to approve the B&M emergency VFD replacement for the digester blower in the amount of $15,599.00.  

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on B&M emergency VFD replacement for Well #2
DPW Director Steber said that our well #2 went down and they replaced it right before the Splash pad opening.
Motion [Arendt Vanden Heuvel/Moeller] to approve the invoice #12833 in the amount of $7,383.00 for B&M Technical Services.                                    

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Renewal of Siren Contract

Chief of Police Bahr said that we just got a two-year contract for the maintenance.
Motion [Arendt Vanden Heuvel/Moeller] in the amount of $667.00to approve the renewal of siren contract to Sheboygan Warning Systems.                                   

Roll call vote, 7 ayes, 0 nays, motion carried.

Report of Village Officials

Clerk-Treasurer: The report is in the packet. The financials were in the packet for Water/Sewer and the Village.
Director of Public Works: The report is in the packet. We will be renting the roller all next week and we will try to get to as many potholes as we can.
Chief of Police: The report is in the packet. One thing I want to add is the RTF (Rescue Task Force) training event we had last night; this is something coordinated between the Fire Department, EMS and the Police and it is something that we haven’t actually trained on. It has been talked about the last 6-7 years, and I think all three groups are pretty excited to move forward with the training event. We have a small-scale event next week and then a planned event in July.
Everything is moving forward as planned with the part-time Police Officer position.
Library Director: Not a formal report in the packet. Summer program registration opened last week and within 10 business days of us opening our registrations, I counted 783 people registered and that is mind blowing. Last year we had 1,200 in total for all summer. We have 21 prize baskets, over 200 hours of reading has been turned in alone. Our new employee is settling in very well and tackling summer like a champ.
Attorney: Nothing new
Administrator: The report is in the packet. Next week I will be meeting with the attorney going over the zoning changes, and they will come back to Planning & Zoning. Next will be an open house to move forward with those changes.  
Any other miscellaneous topics for future discussion
None
Communications and Miscellaneous Business
Black Otter Lake District news: Nothing new
Building permit report: None
Hortonville-Hortonia Fire District news: We have a meeting coming up for Tuesday, July 8 that was rescheduled.
Gold Cross Ambulance run reports and news: The May run report was submitted.
Hortonville Civic Association: We are working with the circus, and a dance clown is coming in on Monday, she will be at Donaldsons, Gilberts, Splash Pad, out at Charlies and might stop at the library promoting the circus.
Senior Activities Committee: Report was in the packet
Comments and suggestions from citizens present
Jeff Schuh said that Mr. Dreyer had some very valid points. Will someone talk to Tom McHugh to see if something can be done or is it going to drop?
Motion to appoint a minute taker

Motion [Moeller/Arendt Vanden Heuvel] to appoint Shauna Keel as the minute taker for Closed Session.
Unanimous voice vote, motion carried.
Motion to go into Closed Session

Motion [Olk/Moeller] to go into closed session under State Statute Section 19.85 (1)(c) “Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.” Unanimous voice vote, motion carried.

Board to return to Open Session

Motion [                                                                                               ] to return to open session at 7:                   p.m. Unanimous voice vote, motion carried.


Any action on matters discussed in Closed Session
None
Adjournment
Motion [Moeller/Arendt Vanden Heuvel] to adjourn. Unanimous voice vote, motion carried. The Board adjourned at 7:45 p.m.
Minutes submitted by,

Jane Booth, WCMC

Village Clerk/Treasurer

