
VILLAGE OF HORTONVILLE
COMMITTEE OF THE WHOLE
JUNE 19, 2025 MEETING MINUTES
President Jeanne Bellile called the meeting to order at 5:30 p.m. in the Community Center at
           531 N. Nash St., Hortonville, Wisconsin.

Trustees present: Bob Jewell, Shauna Keel, Carrie Lathrop, Jim Moeller, Jane Olk, Julie Arendt Vanden Heuvel 
Trustees excused:
Officials/Staff present: Administrator Nathan Treadwell, Clerk-Treasurer Jane Booth, Director of Public Works Aaron Steber, and Chief of Police Brian Bahr.
Officials Excused: Library Director Alexandrea Krause
Discussion on current policy/procedure on the Waste Site
Trustee Arendt Vanden Heuvel said that she knows there is abuse at the waste site and that we don’t have a clear policy/procedure.
Administrator Treadwell said that we did get a license plate reader, and we have been a little short on staffing wise from the Police Department. Currently we take random dates and sending the info off to the Police Department. 

Questions that we have – we have residents that are helping friend/family, and should they be ticketed if they live outside the village.

Chief Bahr said that he is running the plates to see if they are residents or not. 

Trustee Lathrop said that she doesn’t have a trailer, and she would have to call her brother-in-law who lives out of town. So, would he get ticketed?
Discussion on what Greenville does. They have a fab system and that is a $50.00 charge. 

That is no cost to the taxpayers.

Trustee Arendt Vanden Heuvel said that the City of New London has a key card that opens the gate, and the license plate has to match the permit. 

City of Appleton has a $4.00 per bag for grass clippings, and you still have to be a resident. 

DPW Director Steber said that he thought when we bought the license plate reader that we would get rid of the tree trimming services that drop off and they are outside the Village limits. 

Trustee Lathrop asked why don’t we assign a card per household?
Trustee Keel said it sounds like we are getting into really micromanaging this. 

Trustee Jewell asked if there was a fine system in place. Administrator Treadwell said yes, there is.

Chief of Police Bahr said that the tickets go to the court system, and the judge would have to agree with our decision. What does that look like? Are where do we go with this?

DPW Director Steber said that we paid for two different services last year, totaling approximately $7,000. We did have that ice storm this spring, and that caused a lot of branches. With the sheer volume we really need an industrial chipper. 
Trustee Moeller asked how much is a fab system? 

Chief of Police Bahr said the fine is $124.00 for non-residents. He asked if a business in town hired an outside service, are they allowed to dump at the waste site?
Trustee Moeller said no, they should not be able to. He suggested we look at the fine structure and start there. Possibly add another sign further in that reads if you don’t live here, don’t dump here. The fab system could be very costly and could cost more than our disposal costs. 

Discussion ensued on raising the fine and Chief of Police could run this by the judge. The judge will still have the right to reduce the fine. If someone brings a bag of grass clippings and someone else brings a truckload of brush, the fine is still the same, is that fair?
Consensus was to talk to the judge to see if we can increase the fines, put up a new/another sign.
Chief of Police Bahr said that there is discretion in here today, especially if a family member is helping another family member and they don’t live in the Village.

Trustee Keel said that she feels that a commercial business should be fined higher than a resident. 

Chief of Police Bahr said that he can look at doing that and potentially a different category for businesses. 
DPW Director Steber said another social media post would be beneficial.
Adjourn

Motion [Keel/Olk] to adjourn. Unanimous voice vote, motion carried. The Committee adjourned at 5:48 p.m.
Minutes submitted by Jane Booth, WCMC
Clerk-Treasurer

