Black Otter Lake District (BOLD)

Commissioners Meeting Minutes 

Hortonville Community Center

5/28/2025

Attendees: Sean Kuske (Chairperson), Judy Williams (Treasurer), Aaron Steber (Village Public Works Director), Colton Glocke (Secretary), and Jared Dorn.


1. Call to order
a. Chairman Kuske called the meeting to order at 5:00 PM


0. Minutes of April Meeting
A. The meeting minutes from April 15th, 2025, meeting were reviewed. Motion [Steber, Dorn] to approve meeting minutes. 


0. Treasurers report
a. Judy Williams presented the financial report as of the current date.  Payment was made to Outagamie County. There were no other further purchases. Motion [Kuske, Dorn] to approve. 


0. Old Business
a. Public Works changed the dock from the Alonzo Park channel to Black Otter Park side. Public Works also dug out a new driveway and put new gravel down for the operators to park on. 
b. Sean is still looking into the Enviro Grid and getting more information on it. 
     
     5. Resident Comments (Limit 5 minutes)

a. Jeanne Bellile asked the board what kind of weeds are on the lake at this point. Sean explained that we couldn’t get cutting until June 1st per DNR requirements. 
b. Brian Boushley went out to local businesses (Kwik Trip, Bricks, Donaldsons) to see if the lake caused a negative impact for business; no impact was found. Brian also asked about the sediment ponds on the trail and why we can’t do anything to them. DPW Steber explained that we’re not allowed to dig out the ponds per the DNR. Lastly, Brian asked how the tax rate is configured. 

      

     
6. New business

a. Harvester Maintenance Update:  The chain was fixed on the conveyer. A new wear strip was put on the cutting head of the harvester. A heat shield was installed on the engine to prevent overheating. Loosened the choke cable. Lastly, replaced a new coupling on hydraulic pump. All of these were completed by the volunteers. 

b. Harvester Budget Amendment: The budget is currently set at $1,500 for any equipment maintenance. Chairman Kuske stated that we should consider raising that amount to $3,000. Motion [Steber, Dorn] to approve changing budget to $3,000. 

c. EOR Update: DPW Steber met with a consultant a few times since the last meeting. They named all the drainages to Black Otter Lake. We want to make signs on the road by all creeks that say the name of them to show awareness to the public. The consultant is also going to be doing some summer sampling to be tested to see what the results come back with. Steber stated that we’re hoping to have the results by the annual meeting. 

     7. Any other topics for future meetings
a. Maintenance update
b. Budget Amendment 
c. Sampling update

     8. Adjourn 
a. Motion [Kuske, Steber] to adjourn at 5:50 PM. 

Next BOLD meeting is July 16th, 2025, at 5:30 PM.
Annual BOLD Meeting: August 27th, 2025, at 5:00 PM, more information to follow. 

