Black Otter Lake District (BOLD)

Commissioners Meeting Minutes

Hortonville Community Center

4/15/2025

Attendees: Sean Kuske (Chairperson), Judy Williams (Treasurer), Bob Jewell (Village Council Representative), Aaron Steber (Village Public Works Director), Colton Glocke (Secretary), and Jared Dorn. 


1. Call to order
a. Sean Kuske called the meeting to order at 4:58 PM.  


0. Minutes of February meeting
a. The meeting minutes from February 4th 2025 meeting were reviewed. Motion [Kuske, Steber] to approve meeting minutes. Unanimous voice vote, motion carried.

0. Treasurers report
a. Judy Williams presented the financial report as of the current date. We earned another tax payment and have one more to go. Motion [Kuske, Steber] to approve payments. Unanimous voice vote, motion carried.

0. Old Business
a. Stump in Black Otter: Sean Kuske said he would like to see if we would be able to remove a stump that was on the north shore. As a group, we discussed possibly marking the stump, so it is more visible for the weed harvester and other fishermen due to it being shallow where the stump is. Sean Kuske stated that we should leave it and mark it instead of removing the stump.  


0. Resident comments (Limit 5 minutes) 
a. Dwight “Bud” Louison, 229 Lakeshore Drive, asked if we could possibly get the harvester out earlier. Per DNR standards, we’re not allowed to cut until June 1st. DPW Steber stated that we could gather more information to present to the DNR to try and encourage the DNR to cut earlier. Bud also asked if there was any possibility that we could fix or redo the boat landing to make it easier when loading and unloading the harvester. 

b. Bruce Turner, 218 Lakeshore Drive, asked if we could keep the lake level higher in the Spring so the sun doesn't hit the weeds and start to grow sooner. Also, Bruce suggested putting the harvester in the water in the spring as well. Sean Kuske stated we haven’t had set levels since 1925. Aaron Steber stated he was trying to get with the DNR to talk about the levels. 


0. New Business

a. Harvester operator checklist: Sean Kuske stated that all the parts are almost in for the harvester. Sean said he would like to meet with all the harvester operators and come up with a check list of what to go through on the harvester before and after use. Sean stated that we would possibly change where we dock the harvester due to the splash pad going in. A spot that we came up with could be the boat landing. Bruce and Bud said that it would be easier for the cutters to fuel the harvester as well.  
b. Budget adjustment for harvester repair: Sean stated that we could change the budget for repairs on the harvester from $1,500 to $3,000. Sean stated that we should try and figure out what account we can allocate $1,500 from. 
c. Discussion for boat landing repair: Sean said that it can be a hassle getting the harvester in and out of the water at our boat landing. DPW Steber stated that a lot of boat landings up north put extensions on the boat landing pad and believes there might be grants for boat landing repairs. Jared Dorn said if we could put some sort of grid system to try and contain everything in one spot, that would be helpful. 

7. 	Any other topics for future meetings	
	
a. Sean Kuske said he would think of ideas for the boat landing
b. Update for EOR
c. Budget Discussion for harvester

0. Adjourn
a.  Motion [Kuske, Dorn] to adjourn at 5:45 PM, unanimous voice vote, motion carried.  


0. Next BOLD meeting is May 21st, 2025, at 5:00 PM. 

