
VILLAGE OF HORTONVILLE
VILLAGE BOARD
OCTOBER 17, 2024 MEETING MINUTES
APPROVED NOVEMBER 7, 2024
President Jeanne Bellile called the meeting to order at 6:00 p.m. in the Community Center at 531 N. Nash St., Hortonville, Wisconsin.

Trustees present: Grace Abitz, Bob Jewell, Shauna Keel, Jim Moeller, Jane Olk, and Julie Arendt Vanden Heuvel.
Trustees absent: None
Officials/Staff present: Administrator Nathan Treadwell, Clerk-Treasurer Jane Booth, Chief of Police Kristine Brownson, Library Director Alexandrea Krause, Attorney Ashley Lehocky, and Director of Public Works Aaron Steber (arrived at 6:39).
Consent Agenda

Motion [Arendt Vanden Heuvel/Moeller] to approve as outlined. Roll call vote, 7 ayes, 0 nays, motion carried.

A. October 3, 2024 Regular Board meeting minutes

B. Presentation of accounts and other claims against the Village

Agenda Changes
None
Preregistered Citizens to be heard
None


Committee Reports

None
Unfinished Business from previous meetings

None
New Business
Discussion and possible action on Payment for N Mill
Motion [Moeller/Jewell] to approve the payment for N Mill Street to Don E. Parker Excavating, Inc. in the amount of $63,784.00.   

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Payment for Alonzo Park
Administrator Treadwell said that Alonzo Park has been going well. We did have to put in a mini sump pump for the splash pad storage and electrical box.
Concrete has been poured and everything is on schedule. We are looking at June 1, 2025 for an opening date.
Motion [Moeller/Olk] to approve the payment of $276,378.18 to Vinton Construction for payment #1 for Alonzo Park Playscape.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Quit Claim Deed for John St. 
Administrator Treadwell said that this is the addendum that we will get signed because our property line is in their street.
Motion [Moeller/Olk] to accept the Quit Claim Deed portion of John Street as presented.                

Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion on Construction Hours for the Village of Hortonville
Administrator Treadwell said that he had a neighbor call and say that they started construction work at 7:30 am on the weekend. 
President Bellile said that this has come up in the past and we would be hindering construction crews by creating construction hours.
Discussion and possible action on Garbage Collection Contract 
Administrator Treadwell said that the contract was in the packet and also a contract from Harter’s and GFL. The only difference comes in when you are talking about the potential fuel surcharge. For every 4 dollars, it is 1 cent. Administrator Treadwell recommended going with Harter’s.
Motion [Olk/Moeller] to accept Harter’s contract for the Garbage collection.                                                
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Resolution R-22-24 accepting the Stormwater Pond and Street Improvements on Jaquot Street West Extension.  
Administrator Treadwell said that we walked through the Westwind subdivision, and everything looked good. Everything has been seeded, and the Stormwater Pond on Jaquot is functioning. 
Motion [Jewell/Moeller] to approve Resolution R-22-24.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on accepting the Contract for updating the Villages CORP in 2025
Administrator Treadwell said that this contract would be a 5-year plan for the outdoor recreational plan. They updated it last time for us, and it was a lot cheaper. The amount is $15,000 and there are some things we can do in-house to reduce the cost. They are doing their planning right now for 2025. East Central Wisconsin Planning is a local group that works with municipalities and is now partially funded through the state. This is beneficial for getting grants if we invest in them.
Motion [Moeller/Jewell] to approve payment to ECWRPC not to exceed $15,000.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Resolution R-20-24 Adopting Salaries for the Village Board 2025-2026
Administrator Treadwell said we bring this back every two years. 
Motion [Moeller/Olk] to approve Resolution R-20-24 adopting salaries for the Village Board 2025-2026.   

Roll call vote, 5 ayes, 2 nays (Abitz, Arendt Vanden Heuvel), motion carried.

Discussion and possible action on Resolution R-21-24 Amending the Fee Schedule
Motion [Moeller/Olk] to approve Resolution R-21-24 amending the fee schedule.
Roll call vote,7 ayes, 0 nays, motion carried.

Discussion and possible action on VC3 Contract
Administrator Treadwell explained the contract. This quote is not to reduce costs, and I am not looking for a motion at this time. 
Trustee Arendt Vanden Heuvel asked if there were any other municipalities that have used them and what their thoughts were. The League put this information out and they do have a vested interest in municipalities.
Grace Abitz asked if we looked into grants available for this. 

Administrator Treadwell said that it closed in September. Consensus was for Administrator Treadwell to get more information and bring this back to the board.
Discussion and possible action on Purchase of new Sidewalk Machine
DPW Director Steber apologized for being late. We had a snow removal meeting this last week and talked about snow removal. One thing that came up was the bottle neck on sidewalks. We received three quotes on a new sidewalk machine. This would be paid for out of our current Public Works CIP, with $1,700 coming out of the Public Works budget. 
Discussion ensued. 
Motion [Moeller/Olk] to approve the purchase off a new sidewalk machine in the amount of $37,061.91 from Service Motor Company, Inc.
Roll call vote, 7 ayes, 0 nays, motion carried.

Discussion and possible action on Police Truck

Chief of Police Brownson said that the board requested that she get an evaluation for the 2020 F-150. I handed out a sheet and I will explain my thinking on the fleet of vehicles for the Police Department. The Trade-in value is $25,000. With the trade we would have a loss of $21,809.
When you have two vehicles that are used as chief vehicles and/or SRO vehicles you can use those vehicles for 10-12 years. 
The pickup truck is used for transporting medication from the drug drop off box to Fond du Lac, and they only take them on a certain day and a certain time. We average 10-11 boxes twice a year. We transport animals in cages. We transport evidence from a crime scene, cones, and other items for special events. The truck also hauls trailers for special events, the bike rodeo and for stuff the cruiser. 
Trustee Abitz thanked Chief Brownson for putting the memo together. 
Chief of Police Brownson said that in Squad 21, 22 and the 2025 all the equipment is interchangeable. 
Trustee Moeller said that no one expects all the vehicles to have the same amount of miles on them. The consensus at the last meeting was that it didn’t make sense to get rid of the 2017 if they will only give us $7,500. I am looking at the pickup uses, and I am not seeing the reason to keep it.
Trustee Arendt Vanden Heuvel asked if we asked another dealership what the trade in value would be on the 2017.
Trustee Abitz said that she does see the uses for the pickup truck as an asset to the Police Department.

The Chief of Police said that her ultimate goal is to spread out some of the mileage on the vehicles.

Trustee Olk asked if there is any reason we can’t keep five vehicles?
Trustee Moeller explained that normally when we get a new squad, we get rid of the oldest vehicle.

Discussion ensued.

The Chief of Police said she is frustrated, and she has been doing this for 6 years. I feel that I have been doing a good job at fleet management. 

Consensus was to have more time to think on this and bring it back to the next meeting. 
Motion [Moeller/Arendt Vanden Heuvel] to table this.  Roll call vote, 7 ayes, 0 nays, motion carried.    
Report of Village Officials

Clerk-Treasurer: The report is in the packet. We are very busy with absentee voter requests. We have mailed out almost 200 so far. That will continue through Friday, November 1, 2024. In-Person absentee voting starts on Tuesday, October 22 and runs through Friday, November 1, 2024.
Director of Public Works: The report is in the packet. Construction on Mill Street and Alonzo Park is going well.
Chief of Police: The report is in the packet.
Library Director: I will have a report at the next meeting. Library Board will meet next week.
Attorney: Administrator review will be next month.
Administrator: Spent a lot of my week working on this stuff. There have been a lot of construction meetings lately. Nash will be blocked next week.
Any other miscellaneous topics for future discussion
Trustee Abitz had a resident ask about terms of Board members.
Communications and Miscellaneous Business
Black Otter Lake District news: Nothing new
Building permit report: None
Hortonville-Hortonia Fire District news: We met on the 9th, and I have the fire calls if anyone wants to take a look at them. The fire department has had 88 calls as of today. EMS have 123 calls to date. The new fire truck is expected in October 2028. The 2025 budget was presented. The change is $3,300 and that is all from EMS, because they are fully staffed and that is why the increase. 
Gold Cross Ambulance run reports and news: The September run report was submitted.
Hortonville Civic Association: Nothing new
Senior Activities Committee: Minutes were in the packet
Comments and suggestions from citizens present
None
Adjournment
Motion [Olk/Keel] to adjourn. Unanimous voice vote, motion carried. The Board adjourned at 8:08 p.m.
Minutes submitted by,

Jane Booth, WCMC

Village Clerk/Treasurer

