
  
                                                TOWN OF HILLSDALE 
                                        Town Board Mee�ng / Budget Workshop - January 25, 2024 

DRAFT 
 

A budget workshop mee�ng of the Town Board of the Town of Hillsdale, Columbia County in the State of 
New York was held at the Town Hall, 2609 State Route 23, Hillsdale, NY 12529 on January 25, 2024, at 
2:00 pm. 
Board members present: 
PRESENT:    Supervisor               Mike Dvorchak                       

Councilmember      Jamie Carano Nordenstrom 
Councilmember      Tom Carty 
Councilmember      Irwin Feld 

                        Councilmember      Joanna Virello   
                      
ALSO PRESENT: Robina Ward       Town Clerk 
  Kenneth Dow       Town Atorney 
  Robert Paterson     Town Accountant 
   
OTHERS PRESENT: Meg Wormley, Newsleter Editor, Kevin and Cassie Hindes. 
 
TRADITIONAL VIDEOCONFERENCING NOTICE: 
No�ce of said mee�ng was posted on the Town Website. The public is invited to par�cipate at the town 
hall or the videoconference mee�ng loca�on at 2609 State Route 23, Hillsdale, NY 12529. 
 
Supervisor Dvorchak called the mee�ng to order at 2:00pm with the Pledge to the Flag.  
 
Supervisor Dvorchak began the mee�ng sta�ng that he liked the idea of adding a Correspondence sec�on 
to the beginning of the February Town Board mee�ng. Councilmember Carano Nordenstrom suggested 
the documents should be listed, not necessarily read out. Most emails received by the Town are added to 
the website. Atorney Dow stated that communica�ons that were per�nent to the discussions should be 
placed on the website and are foilable. Supervisor Dvorchak noted that the Town had received leters of 
support from Hinchey and Barret in support of the grant applica�on for the West End Bridge. A leter 
about the delay of the construc�on of the bridge connec�ng the Harlem Valley Rail Trail was received by 
the Supervisor. Supervisor Dvorchak and Copake supervisor Wolfe will discuss this mater. 
 
KENNETH DOW AGREEMENT LETTER 
RESOLUTION 9-2024 
On a mo�on of Councilmember Virello, seconded by Councilmember Feld, the following resolu�on was 
ADOPTED Ayes 5  Dvorchak, Virello, Feld, Carano, Carty 
  Nays 0                                                                                                                                                
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Resolved that the Town Board authorizes Supervisor Dvorchak to sign the leter of agreement between 
the Town of Hillsdale and Atorney Dow for legal services to the town. 
 
INSURANCE PROPOSAL 
Supervisor Dvorchak reported that he spoke with the representa�ve from Metzwood Harder, and asked if 
it was possible to have the informa�on in �me for the January mee�ng. The �ming of the policy is to do 
with NYMIR and their schedule and billing. We may have to schedule a special mee�ng in late January to 
ensure a con�nua�on of insurance. NYMIR takes care of our policy except for a Crime policy which is with 
Travellers. The increase is $2,000.00 this year, due to a 9% increase in the building’s premium. 
Councilmember Carano Nordenstrom asked if the town shops for other insurance carriers. Supervisor 
Dvorchak stated that we do not as Metzwood have been the Towns carriers for many years. Town Clerk 
Ward stated that the town received a quote from Kneller last year and NYMIR was a beter policy. The 
policy term starts in February. 
 
RESOLUTION 10-2024 
On a mo�on of Councilmember Virello, seconded by Councilmember Feld, the following resolu�on was 
ADOPTED Ayes 5 Dvorchak, Virello, Feld, Carano, Carty 
  Nays 0                                                                                                                                                
Resolved that the Town Board agrees to accept the Insurance Proposal from Metzwood Harder for 2024. 
 
SUPPORT OF ACCESSORY DWELLING UNIT GRANT PROGRAM 
Supervisor Dvorchak reported that Chris Brown from the Housing Task Force, Columbia County Economic 
Development Commitee, is applying for a two million dollar grant to support the building of Accessory 
Dwelling Units. People that build ADU will be eligible for up to $125,000 in funding. Chris Brown is seeking 
a leter of support from Town Supervisors that have ADU’s in their exis�ng ordinance. Supervisor Dvorchak 
created a leter of support. 
 
RESOLUTION 11-2024 
On a mo�on of Councilmember Virello, seconded by Councilmember Carty, the following resolu�on was 
ADOPTED Ayes 5 Dvorchak, Virello, Feld, Carano, Carty 
  Nays 0                                                                                                                                                
Resolved that the Town Board approves the Supervisor signing a leter of support for the ADU grant 
program. 
 
CONSENT FOR SEWER FORCE MAIN RELOCATION 
On a mo�on of Councilmember Feld, seconded by Councilmember Virello to discuss the leter of Consent 
for the reloca�on of the Sewer Force Mains in reference to Mr. Hindes’ property, Resolu�on number 8 -
2024. Supervisor Dvorchak received a leter from George Schmidt lis�ng the documents he reviewed prior 
to making his recommenda�on. 
Councilmember Carano Nordenstrom stated that it was important that the engineers list the documents 
they are reviewing and that the related Planning and Zoning documenta�on on this lot is quite inadequate. 
Councilmember Carano Nordenstrom suggested that some type of protocol be added to the code for how 
sites within the Sewer District are reviewed, to be able to prevent the situa�on happening again. 
Supervisor Dvorchak suggested that the problem with the CCDOH was possibly caused by the change of 
use. More transparency is needed. 
Councilmember Carano Nordenstrom suggested that the sewer as built map be updated. 



TOWN BOARD MEETING 
JANUARY 25, 2024 PAGE 3 
 
RESOLUTION 8-2024 
On a mo�on of Councilmember Feld, seconded by Councilmember Virello, the following resolu�on was 
ADOPTED Ayes 5 Dvorchak, Virello, Feld, Carano, Carty 
  Nays 0                                                                                                                                                

WHEREAS, the consent of the Town Board and Sewer District No. 1 of the Town of Hillsdale is required in 
order to permit a proposed relocation of a portion of the sewer line serving such Sewer District, and  
  

WHEREAS, the Town Board of the Town of Hillsdale is the sole entity authorized to act on behalf of Sewer 
District No. 1 of the Town of Hillsdale, and  
  

WHEREAS, consent of the Town Board to relocate a section of the sewer main as detailed in the plan 
prepared by engineer Patrick J. Prendergast, P. E. of Valatie, N. Y. and submitted by Kevin Hindes at the January 9th 
Town Board meeting will allow a new business to open, and  
  
WHEREAS, the plan has been approved by CPL, the Town Engineer, as well as the Columbia County Department of 
Health, and  

 
WHEREAS, the Town Board supports economic development in our business district and the creation of a 

new amenity for its citizens and visitors alike, and  
  

WHEREAS, the Town Board recognizes both the substantial investment in the Town made by an 
entrepreneur, and the restoration of an historic building, and  
  

WHEREAS, it is understood that the relocation of the subject section of sewer main can be accomplished 
with no or negligible disruption of sewer service to system users;  
  

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Hillsdale, on behalf of itself and 
of Sewer District No. 1 of the Town of Hillsdale, formally consents to the sewer force main relocation, including 
entering into the necessary easements indicated on the subject plan, as put forth in the plan proposed by Kevin 
Hindes and certified by engineer Patrick J. Prendergast, P.E. of Valatie, NY, entitled Site Plan Twisted Sisters Coffee 
Shop 329 Whitehill Lane Hillsdale NY and dated 12/27/23, submitted at the Town Board Meeting of January 9, 
2024 and appended to this Resolution.  
  
 The Resolution having been approved by a majority of the Town Board, the same was declared adopted by the 
Town Supervisor.  
  
Supervisor Dvorchak stated that coming from training there is a lot we need to do. Getting the email protocol 
correct and Office 365 is a huge leap and now we need to use those tools. The Town needs to review its policies, 
one or two a month. Updating our Harassment Training will be happening soon through NYMIR. All employees 
must take the training.  
Supervisor Dvorchak attended a FEMA webinar, the FEMA plan is updated every 5 years. Lee Heim will be the 
towns Flood Plain Administrator; we need a second, the Highway Superintendent was suggested or the Fire Chief. 
The town needs to complete the form. 
 
 BUDGET WORKSHOP  
Accountant Paterson reviewed the monthly financial statements, using the December 2023 report, 18-20 
pages. He stated that the Board was responsible for reading and understanding the reports. 
There was a general discussion of the Town Board with Accountant Paterson on financial repor�ng. 
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With no further business, on a mo�on of Councilmember Carty, seconded by Councilmember Carano 
Nordenstrom, the mee�ng was adjourned at 3:54 pm. Carried unanimously. 
 
 
   
Robina Ward, Town Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 


