January 13, 2026
Town Board Meeting @ 7:00 PM
Agenda

ZOOM INFORMATION:
https://zoom.us/j/92101089671

7:00 PM TOWN BOARD MONTHLY MEETING

1.

2.

3.

®

Call to Order (Dvorchak)
Pledge of Allegiance (Dvorchak)
Public Comment — (10 minutes, 3 minutes per speaker)
Correspondence
a. Levin, K. 12/22/25 — Cell Towers
Approval of Minutes (MOTIONS)

a. Town Board Meeting December 16, 2025

Offered by , Seconded Motion
VOTE: AYES: NAYS:

b. Town Board Organizational Meeting — January 5, 2026
Offered by , Seconded Motion
VOTE: AYES: NAYS:

. Supervisor’s Report (Dvorchak)

a. County Report

b. December Financials

c. Budget Amendment (MOTION AND SIGNATURE)
Offered by , Seconded
VOTE: AYES: NAYS:

Town Clerk Report (Ward)

a. Phone Service Contract Resolution xx-2026 to accept the Avaya
quote for upgraded phone service at one-time cost of $1,100.00
and annual software contract of $995.00

Offered by , Seconded
VOTE: AYES: NAYS:

Highway Superintendent’s Report (Briggs)
a. Monthly Report
b. DOT Speed Limit Response



https://zoom.us/j/92101089671
https://hillsdaleny-my.sharepoint.com/:w:/p/supervisor/IQDWtG4eefVhQZaHAM8z3AbHAaoCoXKMSR4R1CDkCBRFtNU?e=MwQrik
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQBA8hC0lpMrQLVgC3ydwjLMARPDfLoV_p5w0Zfy2NJ1aNg?e=FxPWtF
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDPttRzlVDBTrLioRBkiBkKAedifuZMgagleP1dJk2_Bkc?e=c1p6pX
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDVFMKc7v-wTb6UivNiw4FrAdLP-sD2_HzNJ_bXKEmt250?e=zWifEk
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQAehDifPpdQR7A4hPE28i1fAXDjN0eE2P910Ld_KFN0mUs?e=NAJE0J
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQCgAz5cqI4WSYwnaVqHZMo6AVBIYj98pGFGzyszqEVGs2k?e=1ppMFb
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQA_BuCvIPiOTaTcJHmfCWToATm972i9vBSSvFkSQCHT9GY?e=Et4izw

c. Mitchell Street Culvert Replacement
d. Truck Bond
i. Resolution 108-2024 — Maintenance Equipment for Highway
Department purposes at an estimated maximum cost of $338,856
and the issuance of serial bond

1. Section 3: “not be in excess of five years”

2. Section 4: “not to exceed $250,000”

3. Section 9: “The Town Supervisor is further authorized to
take such actions and execute such documents as may be
necessary..”

ii. Bond Issuance — January 30, 2026 — Bank of Greene County
1. $150,000 over three years 4.39% $54,452 Annual Payments

e. 284 Agreement - Resolution XX-2026 to approve
Offered by , Seconded
VOTE: AYES: NAYS:

1. Gravel Road Gift Documents from 2025

9. Sewer District Report (Schmitt)
a. Absorption Bed Issue

i. Close Out Documents Update
ii. DEC Site Visit Report 11/4/25 — “Satisfactory”
iii. Call from State Comptroller’s Office (Ward)

10. Relocation of Light Poles on State Route 23 — Status (Dvorchak)
11. Policy Review (Carano Nordenstrom)

a. Fund Balance Policy

12. Hamlet Park

a. Bandshell Designs (Ziegler)

Comparison of bandshell kits for Hamlet Park
1. EnWood
This is the model Copake has.
Dimensions: 40 feet wide by 18 feet deep
Materials: Laminated arches, the rest is pressure-treated pine
Price: $52,765

2. Scenic Shelters

Dimensions: 40 feet wide by 18 feet deep

Materials: Laminated arches; pressure-treated pine roofing; cedar
for the walls

Price: $50,310

3. Poligon

Dimensions: 42 feet wide by 18.5 feet deep

Materials: Laminated arches; “wooden trusses and purlins”
Price: $74,000 (without cost of a door)


https://hillsdaleny-my.sharepoint.com/my?id=%2Fpersonal%2Fsupervisor%5Fhillsdaleny%5Fcom%2FDocuments%2FBOARD%20DOCUMENTS%2FResolutions%2FResolutions%202024%20onward%2F2024%20Resolutions%2F108%202024%2D108%20Truck%20Bond%20Resolution%2Epdf&parent=%2Fpersonal%2Fsupervisor%5Fhillsdaleny%5Fcom%2FDocuments%2FBOARD%20DOCUMENTS%2FResolutions%2FResolutions%202024%20onward%2F2024%20Resolutions&ga=1
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQBAfSWjdUTKR5ezM59qx-zlAW--fP_nbpxjiVQZcaXBWB4?e=w3y3Rr
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDBlEd6U0GrT7Lbe5mgwc8RAWfohQ1WS6GiGfut6ebA9w4?e=tqzH0E
https://hillsdaleny-my.sharepoint.com/:f:/p/supervisor/IgBm88HBgNPVSZ6HcQtPiiWxAWyVaxh6zN7pe5UYY_kHftc?e=bMbqKQ
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDIpgc1PyjSS5Vv5CmOX6o6ASxGLB9rSXP_jZ3QGcK4tHE?e=cjLnqd
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDD9tVcJ-UaRIcSwf_BooACAT6zScfQ7obZiEiWJeAJ5jo?e=anl3bF
https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQDiMK8S2MFRSa_-Etb4zb_CAVSti9dHGYNVUG4RntOND78?e=o7Oxmh
https://hillsdaleny-my.sharepoint.com/:i:/p/supervisor/IQC9YKMVDOU3TYJkrd7LJZnFAb46jx17OWQLGYTa9EmaHn8?e=TOJHRj
https://hillsdaleny-my.sharepoint.com/:i:/p/supervisor/IQCZMvWCrEXfRoIN1AroiP-2AcSmKOTwZ83s9nYQcyVXeho?e=F96AaI
https://hillsdaleny-my.sharepoint.com/:i:/p/supervisor/IQB4A6uHqnWyRZgNOTYlTYoQAa9fXS70QwvferLNnj1CWjs?e=cnTp4Z

13. Comprehensive Plan

14. Anthony/Coldwater Street Sidewalk Project (Feld)
a. Letters of Intent for Easements
b. Letters of Support
c. Letter of Intent for Grant (CPL) — Due January 15

15. Roe Jan Park (Hernandez)
16. Knox Train Event- Thank you to all!

a. Feedback
b. Barrett Citation
c¢. Hinchey Proclamation

17. Any other Business that may come before the Town
18. Adjourn to Executive Session (MOTION) TIME:

Offered by , Seconded
VOTE: AYES: NAYS:

19. Return to Public Session: TIME:
20.Adjournment (MOTION)
NEXT MONTHLY TOWN BOARD MEETING: TUE, FEBRUARY 1o0th, 7PM
INFORMATIONAL ITEMS:

EASTER EGG HUNT — Hamlet Park, Saturday, March 28 — 2PM
PALM SUNDAY BRUNCH - Hillsdale Firehouse, Sunday, March 29
FLAG DAY PARADE — Hudson, NY June 13t 4PM

Hillsdale will have a float — please march with us!

2026 TENTATIVE MEETING SCHEDULE
Please Mark Your Calendars

JANUARY AND FEBRUARY ON THE SECOND TUESDAY
(TUESDAY, JAN 13t and TUESDAY, FEB 10th)

STARTING IN MARCH MEETINGS WILL BE ON THE
THIRD TUESDAY OF THE MONTH:

TUESDAY, MARCH 17 TUESDAY, AUGUST 18
TUESDAY, APRIL 21 TUESDAY, SEPTEMBER 15

TUESDAY, MAY 19 TUESDAY, OCTOBER 20
TUESDAY, JUNE 16 TUESDAY, NOVEMBER 17
TUESDAY, JULY 21 TUESDAY, DECEMBER 15

TENTATIVE 2026 BUDGET SCHEDULE


https://hillsdaleny-my.sharepoint.com/:b:/p/supervisor/IQB5Mu3NpwvcT5ZDQj4AoHEzAWmP7HZBCxON9UMTddr6XnM?e=BmTQvh
https://hillsdaleny-my.sharepoint.com/:i:/p/supervisor/IQBmdpAshrwhQa6iiJWkohraAW_gDRgMTRCbenmbSrR0Lfs?e=UoQQRc
https://hillsdaleny-my.sharepoint.com/:i:/p/supervisor/IQDwS3IQzSCySI147EoqQTqaATiMrRP8cbxRXhMgIMPsouc?e=Q3GgZd

Thursday, September 24th NOON Budget Workshop

Friday, September 25" NOON Budget Workshop

Monday, October 5" NOON Budget Workshop

Tuesday, October 20" 6:00 PM Public Hearing

Tuesday, October 27" 7:00 PM Special Budget Meeting (if needed)

NOTE: The Complete Package from the agenda above is available at:
20260113 Packet including Gravel Road Gift documents from 2025



https://hillsdaleny-my.sharepoint.com/:f:/p/supervisor/IgAV9ywGnSbLQJ5K_TPHcKWgARQH1FvqBxNKNethcD1dod4?e=gi5ZaA
https://hillsdaleny-my.sharepoint.com/:f:/p/supervisor/IgBm88HBgNPVSZ6HcQtPiiWxAWyVaxh6zN7pe5UYY_kHftc?e=0frw1o

