Approval of October 26 Board Meeting Minutes

Review of 2025 Year-end Treasurer’s Report

Discuss the status of “Orphan Funds.”

Discuss Cemetery projects- existing funds for signage, funds for grave
cleanings, and a large sign.

Review HECDC Corner in Town Newsletter — how’s it going

Submission of Bank of Greene County proposal; submission of Fund
for Columbia County proposal

Annual Meeting Elections of Directors and Officers

Other

Determine March/April meeting date and Adjourn meeting



