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__________________________________________________________________________________
COMMITTEE OF THE WHOLE MINUTES

TUESDAY, October 8, 2024
Mayor Greg Kubarski called the Committee of the Whole meeting to order at 7:01 PM on Tuesday, September 10, 2024. Committee members present at the time the meeting was called to order were Leanne Beyer, Mark Lankey, Pat Moen, Darrow Novy, Liz Parish, Randy Seeley, and Rick Hanke. Tom Hotek was absent.
Others present included: City Administrator Josh Finch, Police Chief Pat Clark, Administrative Associate Sara McDonald, Nicolette Nauman of the Hillsboro Sentry Enterprise, Mike Burch from the Streets Department, Jacqueline Pysarenko from the Hillsboro Public Library, and citizen Alex McDonough. 
Mayor Kubarski asked if this meeting received proper public notice to which City Administrator Finch confirmed the meeting did receive proper notice. 
Motion by Hanke, second by Moen, to approve the September 10, 2024, Committee of a Whole meeting minutes. Motion carried.
Registered Public Comment

There was no Registered Public Comment
Safety and Welfare
Chief Clark presented the Police Chief’s Report. The Hillsboro Police Department received 207 calls in the previous month. Chief Clark also updated the status of new officer Nachtigal with her graduation from academy set for 10/12/2024 and her start on FTO to begin on 10/13/2024.
The Committee requested a discussion about a proposed ordinance requiring a manure catching device on Amish buggies within City Limits. Further research is needed to enact an updated ordinance. Administrator Finch stated that he will have further information at the next meeting.
Improvements and Services
Administrator Finch provided an update on the Parking Lot Discussion acknowledging only one bid was submitted. The Committee tabled the discussion until Spring.
Administrator Finch provided an update on the State Hwy and Utility Project with a projected cost estimate being $497k, however the number is likely to change. 
Administrator Finch brought about discussion on the upcoming Winter Tractor Rental. Possible options are being investigated to be presented at the next meeting. 

Administrator Finch also brought up discussion on a Snow Hauling Contract and Administrator Finch stated he would provide information next meeting.

A discussion regarding the yearly Animal Shelter Contract was brought up by Administrator Finch. The Committee asked for more research into the current contract as well as looking into what other options are available.  

The city’s Refuse and Recycling Contract was brought forth acknowledging the City’s current contract expires at the end of 2025. Administrator Finch informed the Committee that a decision will need to be made by the springtime as to the pathway forward, automatic renewal with GFL or option out to request proposals for services. The discussion will continue over the next several months. 
Finance and Personnel

The committee reviewed the bills and recommended the bills for Council approval for the Council Meeting October 21, 2024.
City Administrator Finch presented his monthly report.
Administrator Finch provided information on the WEDC-Community Development Investment Grant. 
Motion by Hanke, second by Beyer for a recess at 8:00PM. Motion carried.
Motion by Moen, second by Lankey to return from recess at 8:13PM. Motion carried. 

Administrator Finch presented the 2025 Draft Budget Proposal. 
Motion by Lankey, second by Hanke to adjourn at 8:40PM. Motion carried
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