
CITY OF HIGHLAND HAVEN 
 510 Highland Drive, Suite A 

Highland Haven, Texas 78654-8278 
Telephone:  830-265-4366 

AGENDA – BOARD OF ALDERMEN MEETING 

DATE:   Thursday, July 3, 2025 
TIME:     5:00 PM  

PLACE:  Highland Haven City Hall, 510-A Highland Drive, Highland Haven, TX 78654 

1. Open Meeting and Establish Quorum/Roll Call– Mayor

Mayor Pro Tem Terry Nuss ☐Present ☐Absent

Alderperson Don Hagans ☐Present ☐Absent

Alderperson Bruce Robertson ☐Present ☐Absent

Alderperson Lynn Smith  ☐Present ☐Absent

Alderperson Terry Smith ☐Present ☐Absent

2. Pledge of Allegiance
3. Recognize Visitors
4. Public Comment

(At this time, any person with business before the BOA not scheduled on the agenda may speak to the Board. No formal action can be
taken on these items at this meeting. No discussion or deliberation can occur. Comments regarding specific agenda items should occur
when the item is called.)

ACTION ITEMS 

5. Public Hearing - Variance request to §4.02.010(i) of the Highland Haven Code of Ordinances to allow a

water well to be drilled on Lot 412-B, Section 5, 203 Redbird Street.

Discussion with Possible Action – Variance request to §4.02.010(i) of the Highland Haven Code of

Ordinances to allow a water well to be drilled on Lot 412-B, Section 5, 203 Redbird Street

DISCUSSION / INFORMATION ITEMS

6. Aldermen Comments

Next regular meeting – Tuesday, July 15, 2025, at 7:00 p.m., Highland Haven Community Center. 

Adjournment. 

Posted: June 30, 2025 
CERTIFICATION OF POSTING 

I, SARAH COLLARD, CERTIFY THAT THE FOREGOING AGENDA HAS BEEN POSTED AT HIGHLAND HAVEN CITY HALL, 510 HIGHLAND DRIVE, SUITE A; HIGHLAND HAVEN, 
TX ON THE INDOOR AND OUTDOOR NOTICE BOARDS OF CITY HALL WHICH ARE ACCESSIBLE TO THE PUBLIC AT ALL TIMES AND THE CITY WEBSITE AT WWW. 
HIGHLANDHAVENTX.COM ON TUESDAY, JUNE 30, 2025, BY 5:00 PM AND REMAINED SO POSTED FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID 

MEETING.

_______________ 
Sarah Collard, City Secretary 

THIS MEETING SHALL BE CONDUCTED PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION 551.001 ET SEQ.  AT ANY TIME DURING THE MEETING THE BOARD 
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION ON ANY OF THE ABOVE POSTED AGENDA ITEMS IN ACCORDANCE WITH THE SECTIONS 551.071 (Advice of 
Counsel), 551.072 (Real Property), 551.073 (Gifts or Donations), 551.074 (Personnel), 551.076 (Security), 551.087 (Economic Development) and/or 418.183 (Homeland Security).
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§ 4.02.010. Construction requirements and restrictions.

(a) The terrain of any lot or lots shall not be changed in any way so as to cause water drain-off
to be directed to the surrounding home sites. In the event construction or alteration of any
land structure, drainage structure or drainage easement occurs, a permit and drainage survey
are required. (See article 10.03.)

(b) Before any concrete is poured, the lot owner or builder shall determine the actual position of
the concrete foundation forms as related to lot lines, setbacks, and easements, and verify that
they are located as shown on the lot survey plot plan in the approved building permit. This
requirement applies to land and waterfront construction. A form/foundation survey shall be
required if setback tolerances are critical, or elevations require verification relative to the
elevation certificate required in section 4.02.005(a)(1).

(c) As required by the elevation certificate (section 4.02.005(b)) a post top of first floor
construction elevation survey shall be conducted by a licensed surveyor or engineer verifying
that the as-built foundation is as required by the elevation certificate and article 4.04. Results
shall be noted on the elevation certificate and a copy of the elevation certificate shall be
provided to the city.

(d) Above-ground LPG [tanks] up to 250 gallons are permitted provided the fuel storage tank
has a current certification that meets appropriate government regulations. Above-ground
LPG tanks must be surrounded by appropriate screening material, i.e., fencing, lattice, or
shrubbery. An above-ground propane tank must be secured if located within the base flood
elevation and be located a minimum of two (2) feet above the base flood elevation. A direct
burial LPG tank up to 500 gallons is permitted if the tank is certified for direct burial, meets
all governmental regulations and codes, and a copy of such certification is provided to the
city. Direct burial LPG tanks must be located at least ten feet (10') from any lot line, building,
or roadway, and the location marked or protected to prevent travel over the tank location by
vehicles or machines or excavation of the tank area. The property owner shall insure that the
LPG tank installation provides a sufficient clearance from any buried water, septic, or
electrical lines.

(e) All garages will be enclosed on a minimum of three (3) sides and will be equipped with a
garage door; a garage door opening shall not exceed 10 feet (10') in height.

(f) The interiors of all garages and carports must be finished in such a way as to conceal framing,
insulation material, or unfinished masonry.

(g) All new residential construction and major remodels shall be treated, by a licensed
technician, for subterranean termites by one of the methods approved in the current edition
of the International Residential Building Code. Proof of the required treatment must be
submitted to the city prior to issuance of a certificate of occupancy or refund of the
construction deposit.

(h) Some form of ground cover, such as grass, rocks, etc., will be required within 90 days after
completion date of a new SFR, major remodel, or septic system replacement or repair. No
deposit refund will be issued until ground cover is completed.

(i) Water wells:

City of Highland Haven, TX
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(Ordinance 020 Rev. 27, sec. 10, adopted 10/17/2023) 

(1) Drilling of new water wells is prohibited.

(A) The prohibition of drilling new water wells does not apply in any way to the
Highland Haven Water System.

(2) Plugging of an existing water well must be done by a licensed well driller or pump
installer.

(3) Any existing inactive water well that is capped must be plugged within 90 days of
inactivity.

City of Highland Haven, TX

§ 4.02.010 § 4.02.010
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§ 9.02.006. Variances.

(a) Procedure.

(1) A request for a variance from this article will be submitted in writing to the mayor,
board of aldermen (BOA) and planning and zoning commission (P&Z). The mayor,
BOA and P&Z may authorize a variance from these regulations if, in its opinion, undue
hardship will result from requiring strict compliance to this article and not cause undue
hardship to the public interest. Approval of any individual variance will not
automatically extend to other property within the City of Highland Haven.

(2) Conditions required for variance:

(A) No variance shall be granted without first having given public notice of the
variance request to any and all property owners within 200' of the requesting
property and having a public hearing on the written variance request. As per Local
Government Code section 211.006.

(B) Findings.The property owner must complete the variance documents and deliver
them to the city prior to any public hearing.

(i) That there are special circumstances or conditions affecting the land involved
such that the strict application of the provisions of this article would deprive
the applicant of the reasonable use of the land; and

(ii) That granting of the variance will not create a hardship to the public health,
safety or welfare, or be injurious to other property within the city; and

(iii) That the granting of the variance will not have a negative effect on the
surrounding properties; and

(iv) That granting the variance constitutes a minimal departure from this article;
and

(v) That the circumstances or conditions are not self-imposed, are not based
solely on economic gain or loss, and most important that they do not
negatively affect properties in the vicinity of the applicant's property.

(C) Such written findings of the BOA, together with the specific facts upon which
findings are based, shall be read into the official minutes of the BOA meeting at
which the variance is reviewed. Variances should only be granted when there is no
hardship caused to the public health, safety and welfare.

(b) Findings of undue hardship.

(1) In order to grant a variance, the BOA must make written findings that an undue hardship
exists using the following criteria:

(A) The literal enforcement of this article will create an unnecessary hardship or
practical difficulty in the development of the affected property; and

(B) That the situation causing the hardship or difficulty is neither self-imposed nor

City of Highland Haven, TX
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(Ordinance 056 Rev. 16, sec. VI, adopted 1/24/2023) 

generally affecting all or most properties in the same area; and 

(C) That the relief sought will not injure the permitted use of adjacent conforming
properties; and

(2) No variance may be granted which results in undue hardship to the neighboring
properties.

(3) The applicant bears the burden of proof in establishing the facts that may justify a
variance.

(c) Application and fee.An application for a variance under this article shall be made in writing
using forms provided by the city and be accompanied by an application fee. A site plan,
survey, scaled drawing or other information may be requested in order to properly review
the variance request.

(d) Notice and public hearing.

(1) The board of aldermen shall hold public hearings for consideration of any written
variance request. Notices shall be posted on the public notice board outside of city hall
and published in the official newspaper of the city no less than 15 days prior to the date
of the public hearing. The notice shall identify the property, street address and details of
the proposed variance with the date and time of the public hearing.

(2) As per Texas Local Government Code, section 211.006.

City of Highland Haven, TX

§ 9.02.006 § 9.02.006
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Subscribe to The Highlander for your community news. 
Call (830) 693-4367

PUBLIC NOTICE PUBLIC NOTICE

6
Friday, June 13, 2025
The Highlander
Marble Falls, Texas

The Highland Lakes Marketplace

Classifieds
The Highlander  •  Burnet Bulletin

Classified WORD ADS Call MARGIE 830-693-4367 or Email at: margie@highlandernews.com
DEADLINE Tuesday Issue: WORD ADS: Fridays at 12 Noon  •  DEADLINE Friday Issue: WORD ADS: Tuesdays at 12 Noon

Classified DISPLAY Call MARGIE 830-693-4367 or Email at: margie@highlandernews.com
DEADLINE Tuesday Issue: DISPLAY ADS: Thursdays at 3pm  •  DEADLINE Friday Issue: DISPLAY ADS: Mondays at 3pm

PUBLIC NOTICEPUBLIC NOTICE PUBLIC NOTICE PUBLIC NOTICE PUBLIC NOTICELEGAL NOTICELEGAL NOTICE PUBLIC NOTICE PUBLIC NOTICE
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CITY OF HIGHLAND HAVEN 
510-A Highland Drive

 Highland Haven, Texas 78654-8269 
 Phone:  830-265-4366   Fax: 512-366-9721 

June 17, 2025 

Re: Notice of Variance Request 
Lot # 412B – known as 203 Redbird Street 

Dear Property Owner(s),  

The owner of Lot # 412B – known as 203 Redbird Street in Highland Haven, has requested a variance 
to the City of Highland Haven Code of Ordinances §4.02.010(i). §4.02.010(i) states: 

1. Drilling of new water wells is prohibited.
a. The prohibition of drilling new water wells does not apply in any way to the Highland

Haven Water System.
2. Plugging of an existing water well must be done by a licensed well driller or pump installer.
3. Any existing inactive water well that is capped must be plugged within 90 days of inactivity.

(Ordinance 020 Rev. 27, sec. 10, adopted 10/17/2023) 

The property owner(s) are requesting this variance to drill a water well for residential irrigation 
purposes. 

You, as a property owner within a 200-foot radius of the property/properties for which a variance has 
been requested, are being notified per Texas Local Government Code 211.003, and per standard city 
procedure.  The variance request will be discussed at a public hearing by the Planning & Zoning 
Commission on Monday, June 30, 2025, at 2:30 PM at the Roscoe E. Holt City Hall. A public hearing 
will also be conducted at the Highland Haven Community Center on Tuesday, July 1, 2025, at 7:00 
PM at the Board of Aldermen meeting to hear any public comments and to take action related to this 
request.   

These meetings are open to the public; you are invited to attend these meetings and to provide public 
comment as you see fit.  Any formal comments regarding this variance request must be submitted in 
writing to City Hall prior to the close of the public hearings.  

Sincerely, 

Olan Kelley, Mayor 
mayor@highlandhaventx.com 
City of Highland Haven 
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Guide to Evaluating a Water Well Variance Request in Highland Haven 

This guide helps the BOA evaluate a variance request to drill a private water well, using 
Highland Haven’s zoning rules and the Quick Guide to Granting a Variance in Texas. It 
provides a neutral framework to assess the request fairly, ensuring compliance with Texas 
law (Texas Local Government Code, Chapter 211) and protection of community interests, 
health, safety and welfare. 

Background on Highland Haven’s Water Well Rule 

Highland Haven’s Ordinance 4.02.010 (i) prohibits new private water wells to protect 
drinking water safety. Wells near septic systems (within 50–100 feet, per Texas law, 30 TAC § 
285.91) may risk groundwater contamination or complicate septic system replacements in 
adjacent lots. The city’s water system provides a reliable source of water for the 
community. 

Variance Request Overview 

A resident has requested a variance to drill a well for irrigation but has not specified a 
location. They state a licensed well driller requires variance approval before identifying a 
suitable site due to the city’s well ban. 

Variance Evaluation Process 

1. Submission: The resident submits a variance request application to the City
Secretary, explaining the need for the well. Typically, a map showing the well’s
location and distances to septic systems and other wells is included in the
application. Since no location is provided, the BOA may request a preliminary plan
or driller consultation after initial review.

2. Public Meeting: The P&Z reviews the request at a public meeting (within 30 days).
The resident presents their case, and neighbors may provide input. The P&Z will vote
and submit a recommendation to the BOA at this meeting.

3. Decision: The BOA votes on the request. A variance requires a 75% supermajority
vote to be approved. If approved, conditions (e.g., water testing or irrigation-only
use) may be added to ensure health, safety and welfare.

Key Considerations for the BOA 

Use the Quick Guide to Granting a Variance in Texas to evaluate the request. Consider 
these questions to ensure a fair and lawful decision: 

1. Is It Safe for the Public?
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o Can the well be placed 50–100 feet from septic systems (per 30 TAC §
285.91) and 150 feet from other wells (per Central Texas Groundwater
Conservation District rules) to prevent contamination?

o Without a specific location, can the resident demonstrate a driller can
identify a safe spot?

o Will the well impact neighbors’ ability to maintain or replace their septic
systems?

2. Is There an Unnecessary Hardship?

o Does the city’s well ban create a significant difficulty or unfair burden due to
unique property conditions (e.g., size, shape, or terrain) that isn’t common to
other properties?

o Is city water insufficient for irrigation needs (e.g., due to drought restrictions
or limited supply)? If so, does this create a hardship unique to the property.

o Hardship is not just inconvenience—it must be a serious issue that makes
normal use difficult for this property.

3. Does It Align with the Zoning Ordinance’s Purpose?

o Does the variance support the city’s goal of protecting drinking water safety
and community health and welfare?

4. Does It Comply with State and Local Rules?

o Will the well meet Central Texas Groundwater Conservation District
requirements for exempt wells, including registration and spacing rules?

o Note: The District may allow permitting based on the lot’s original platting
date.

5. What Are the Broader Impacts?

o Could approving this variance set a precedent that encourages more well
requests, potentially affecting the city’s water system or zoning ordinance?

Using the Quick Guide 

Refer to the Quick Guide to Granting a Variance in Texas for legal criteria: 

• Ensure the variance doesn’t harm public interest.
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6/30/2025  Page 3 of 3 

• Confirm the hardship is due to unique property conditions, not self-imposed or
purely financial (unless meeting specific thresholds, like compliance costing over
50% of the property’s appraised value or reducing developable area by 25% or
more).

• Verify the variance upholds the zoning ordinance’s intent and achieves fairness.

Decision Framework 

• Approve if the resident demonstrates the variance meets the criteria above,
including a clear hardship, compliance with state and local rules, and protections to
ensure safety.

• Deny if the request does not meet these criteria, risks public safety, or lacks a
justified need.
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Quick Guide to Granting a Variance in Texas 

This guide explains, in simple terms, what the BOA must consider when deciding on a 
variance request, based on Texas state law (Texas Local Government Code, Chapter 211). 

What is a Variance? 

A variance allows a property owner to bend certain zoning rules (like setback or height 
limits) due to unique challenges with their property. It does not allow changing the type of 
use (e.g., turning a residential lot into a commercial one). 

What Must the BOA Consider? 

When reviewing a variance request, you must ensure it meets these key points: 

1. Won’t Harm the Public: The variance should not negatively affect the community’s
safety, health, or welfare.

2. Unique Property Hardship: The property must have special conditions (like
unusual shape, size, or terrain) that make following the zoning rules extremely
difficult. The hardship:

o Must not be caused by the property owner.

o Can include situations where:

▪ Following the rules costs more than 50% of the property’s appraised
value.

▪ It reduces the usable land by 25% or more.

▪ It forces the structure to break other city rules or codes.

▪ It causes unreasonable overlap with a neighboring property or
easement.

▪ The structure is considered nonconforming by the city.

3. Keeps the Zoning’s Purpose: The variance should still support the overall goals of
the zoning rules, like maintaining the neighborhood’s character.

4. Is Fair to the Applicant: Granting the variance should provide a just solution for the
property owner without undermining the zoning rules.

Voting Requirement 

To approve a variance, at least 75% of the BOA members must vote in favor. 
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Key Notes 

• The applicant must provide evidence (like property plans or reports) to prove the
variance meets these criteria.

• The BOA can only grant variances for physical rules (e.g., setbacks, height), not for
changing allowed land uses.
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DRAFT OF MINUTES – NOT YET APPROVED 

City of Highland Haven 
510 Highland Drive, Suite A 

Highland Haven TX 78654-8269 
Phone:  830-265-4366   Fax: 512-366-9721 

MINUTES – PLANNING & ZONING COMMISSION MEETING 

DATE:   June 30, 2025 

TIME:   2:30 PM 

PLACE:  Highland Haven City Hall 

1. Open meeting and Roll Call to Establish Quorum – Lorinda Peters called the meeting to
order at 2:43 PM with a quorum present.

Jackie Garrow, Chair ✓Present ☐Absent - RECUSED

Lorinda Peters, Vice Chair ✓Present ☐Absent

Linda Ray, Secretary ☐Present ✓Absent

Connie Smith ✓Present ☐Absent

John Novak ✓Present ☐Absent

2. Pledge of Allegiance – The pledge was led by Lorinda Peters.

3. Recognize visitors. – There were no visitors.

4. Public Comment
(At this time, any person with business before the P&Z Commission not scheduled on the agenda may speak to
the Commission. No formal action can be taken on these items at this meeting. No discussion or deliberation can
occur. Comments regarding specific agenda items should occur when the item is called.)
There were no public comments.

ACTION ITEMS 
5. Public Hearing – Variance request to §4.02.010(i) of the Highland Haven Code of Ordinances to allow

a water well to be drilled on Lot 412-B, Section 5, 203 Redbird Street

Discussion with Possible Action – Variance request to §4.02.010(i) of the Highland Haven Code of

Ordinances to allow a water well to be drilled on Lot 412-B, Section 5, 203 Redbird Street

Connie Smith made a motion to approve the variance as requested by Jackie Garrow,

seconded by John Novak.

Vote: 1-2 (Against)

John Novak: No

Lorinda Peters: No

Connie Smith: Yes

INFORMATION ITEMS 
6. P&Z Commission Member Comments.
7. Next Regular Meeting date July 10, 2025.
8. Items to be considered for the next agenda must be received by the Chair on or before 12

noon CDT, July 3, 2025.
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DRAFT OF MINUTES – NOT YET APPROVED 
A motion to adjourn was made by Connie Smith, seconded by John Novak. 
Vote: 3-0 

9. Adjournment.

The meeting was adjourned at 3:36 PM. 

_______________________ 
Sarah Collard, City Secretary 

_______________________ 
Lorinda Peters, Vice Chair 

Page 24 of 27



Page 25 of 27



Page 26 of 27



I do think that we do need to revisit that Ordinance, approve this variance and change the 
Ordinance to make it fair to all that are in the same situation. A well for an irrigation system 
would not be as deep and should be restricted for irrigation only and be restricted to 
coincide with watering dates and times the city has. 

I currently have Covid and cannot make either meeting or I would otherwise be there 
myself. If you have questions for me, please let me know via phone. 

Respectfully, 

Donna L Green 

100 Wren St 

Highland Haven, TX 78654 

830/265-0113 
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