City of Highland Haven
510 Highland Drive, Suite A
Highland Haven TX 78654-8269
Phone: 830-265-4366 Fax: 512-366-9721

A\

NN N

NN
NN\

AGENDA - TOWN HALL #1 FOR COMPREHENSIVE PLAN

DATE: September 25, 2025
TIME: 6:00 PM
PLACE: Highland Haven Community Center, 118 Blackbird, Highland Haven, TX 78654

1. Open meeting and Introduce Planning and Zoning Commission and City Administrator
2. Administrative Iltems
a. Food Information
b. Restrooms
3. Purpose of Meeting
a. Comprehensive Plan
i. Whatitis
i. Why it's needed
iii. What's the Process
b. Where are we now
c. What comes next
4. Basic Ground Rules of Town Hall Meeting

a. Open Forum
b. No or Limited Debate (all constructive feedback welcome)
c. Meeting will last no longer than 1.5 hours
d. What to expect:

i. Focus on shared interests from Survey Results

ii. Every has the chance to comment

iii. Feedback/comments to help direction of Comprehensive Plan

e. What not to expect:

i. Answers to all questions
ii. Refined projects or plans
iii. Immediate budgetary accommodations

5. Food Service
6. Overview

a. 2004 and 2014 Comprehensive Plan

b. 2025 Community Survey

c. ldentify New Items or Changes to Current Plan
7. Topic One: Community Vision and Values

a. Handout

b. What does our current Comprehensive Plan say

c. What do our survey results say

d. Identify new items or changes

e. Discussion/Questions
8. Topic Two: Community Involvement and Communication

a. Handout

b. What does our current Comprehensive Plan say

c. What do our survey results say

d. Identify new items or changes

e. Discussion/Questions
9. Topic Three: Housing

a. Handout
What does our current Comprehensive Plan say
What do our survey results say
Identify new items or changes
Discussion/Questions
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10. Topic Four: Growth and Development
a. Handout
b. What does our current Comprehensive Plan say
c. What do our survey results say
d. Identify new items or changes
e. Discussion/Questions
11. Open Comments
12. Next Comprehensive Plan Town Hall scheduled for Thursday, October 23, 2025 at 6 p.m. at the
Community Center
13. Close Meeting

Agenda posted on September 19, 2025

CERTIFICATION OF POSTING

I, SARAH COLLARD, CERTIFY THAT THE FOREGOING AGENDA HAS BEEN POSTED AT HIGHLAND HAVEN CITY HALL, 510 HIGHLAND
DRIVE, SUITE A; HIGHLAND HAVEN, TX, ON THE INDOOR AND OUTDOOR NOTICE BOARDS OF CITY HALL, WHICH ARE
CONVENIENTLY ACCESSIBLE TO THE PUBLIC AT ALL TIMES, AND THE CITY WEBSITE AT WWW. HIGHLANDHAVENTX.COM ON THE
19" DAY OF SEPTEMBER, 2025, AND REMAINED SO POSTED FOR AT LEAST 3 BUSINESS DAYS PRECEDING THE SCHEDULED TIME
OF SAID MEETING PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION 551.
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