REORGANIZATIONAL  MEETING AGENDA – January 2, 2026
of the
TOWN BOARD OF HANOVER – 3:00PM

ROLL CALL:
_____Louis Pelletter, Supervisor 	         _____Bernard Feldmann, Deputy Supervisor
_____Elizabeth VanCheri, Town Clerk      _____James Feldmann, Councilperson          
_____Edward Schintzius, Councilperson    _____Aimee Rogers, Councilperson  
_____ Atty. J. Grennell,                               _____Bookkeeper Kiefer,
also____other interested people.  

The meeting opened with the Pledge of Allegiance.

The first order of the meeting will be the following re-elected Board Members taking their Oath of Office- Edward Schintzius and Bernard Feldmann

FLOOR OPENED TO PUBLIC
Welcome to the public comment portion of our agenda. This is a time we afford the opportunity for the public to address the Town Board. Please state your name and address for the record and limit your comments to no more than 3 minutes. Please remember you are addressing the Town Board on matters of concern to the Town of Hanover. This is not a question-and-answer session nor is it a time to engage in a debate with other members of the audience. It is the policy of the Town of Hanover to discuss all public issues in a civil issue-oriented manner. Personal comments directed at members of the board or other Town officials or other members of the public will not be tolerated. With that being stated, does anyone have any comments under Open Public Comments?

RESOLUTION NEEDED
Spvsr. L. Pelletter announced his appointment of  Bernard Feldmann as Deputy Supervisor, for the year 2026. M___________moved the following appointments be made and salaries set, effective 01/01/2026, seconded by ________________:

    Supervisor - L. Pelletter					          17,500
    Dpty Spvsr. -  B. Feldmann				            2,000
   Councilperson – B. Feldmann, Schintzius, J. Feldmann, Rogers	8,200
   Town Justice- J. McGowan and G. Cerne                                     18,000
   Town Clerk – E. VanCheri					          63,300
   Hghwy Sptd. - P. Pelletter					          74,175
   Dpty Hghwy Sptd. - 			                                    5,000 ($1250 /qtr)
   Dpty Hgwy Sptd – Brandyn Griewisch                                             28.83/hr                                                                         
   Dpty Town Clerk- H. Deet	(30.44/hr)			          55,400
   Dpty Town Clerk (2nd) - L. Schneider (26.70/hr)		          48,600
   Tax Collector – E. VanCheri						   -0-
   Registrar – E. VanCheri						  fees
   Dpty Registrar-H. Deet						  fees   			           
   Clerk to Justice- M. Merrill						       23.02/hr.
   Clerk to Justice – Kathleen Tempski         				       19.76/hr.
   Municipal Court Attnd –
   J. Pinkowski, M. Cummings, T. Rocque,  R. Matthews                 	       18.00/hr.
   Hghwy MEO’s –, L. Brown, A. Graf, S. Thompson, Silas Rupp
                                N. Coggins, N. Griewisch                                         26.02/hr.	
                                
  Groundskeeper- Hunter Borzerlerri                                                         20.00/ hr

   Sewer/Water Sptd- R. Weiskerger					84,850
   Wastewater/Water Treatment Plant Operator-J. Tytka   		       30.34/hr.
   Sewer Treatment Plant Attendant- A. Weiskerger, 		       26.02/hr.
   Sewer Treatment Plant Attendant- D. Neubauer			       28.17/hr.
   Sewer Treatment Plant Attendant – P. Pike				       26.02/hr.
   Clerk II P/T-	R. Razcka 			             		       22.50/hr.
   FT Code Enforcement Officer – J. Naudasher,                                      26.02/hr
   PT Code Enforcement Officer- V. Gugliuzza	                               25.00/hr.
   Custodian – C. Mckenna						       18.00/hr.
   Historian –V. Martonis						  2,500
   Budget Officer - E. Kiefer						  4,000
   Bookkeeper - E. Kiefer						21,600
   Asst. Bookkeeper – V. Flitt						15,000
   AUD Report - E. Kiefer				                          4,000
   Board of Review (5)                                                                                $50/session 
       Zoning Board Appeals 		1 Chairman                                        750/yr.
					4 Members			           650/yr.
					1 Secretary			           650/yr. 				
       Planning Board 			1 Chairman			           750/yr.
					6 Members			           650/yr.
					1 Secretary		                       650/yr.
[bookmark: _Hlk217983523]It is also determined by this resolution that any Member of the Planning and Zoning Boards attending less than 9 meetings for the year, shall only receive compensation for any meeting in which the member is legally eligible to vote.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter


RESOLUTION NEEDED
[bookmark: _Hlk186802470]Upon a motion by M_____ seconded by M_______ and unanimously carried, John Grennell was appointed as Attorney for the Town at $28,000 for 2026.
[bookmark: _Hlk217980222]Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M_____ seconded by M______ and unanimously carried, Andrew Kehrer was appointed as Assistant DA/Town Prosecutor at $13,000.00 for 2026. 
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M______ seconded by M_______ and unanimously carried, Aaron Weiskerger was appointed as Coordinating Director of Disaster (CDD) at $3,500 /yr.  James Tyka Jr_was appointed as Assistant CDD at $1,750.00 /year for the Town of Hanover.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M______ seconded by M_______, and unanimously carried, Mr. Schintzius was appointed Drug & Alcohol Program Manager for the year 2026.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED         	
Upon a motion by M_____ seconded by M_____ and unanimously carried, Lorry Schneider, Carol DePasquale and Cyndi Sheedy were appointed to serve as Board of Ethics, pursuant to Local Law #1 of 1970 (Code of Ethics policy amended April 2024).
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M_____ seconded by M______ and unanimously carried, Town Clerk E. VanCheri’s appointment, effective 01/01/2026, was approved as follows:
   Deputy Town Clerk – Hazel Deet 
   Deputy Town Clerk (2nd) - Lorry Schneider	

RESOLUTION NEEDED
Upon a motion by M_____ seconded by M_____, and unanimously carried, bank depositories were approved as follows:  Community Bank – Ball Hill Wind Account, Combined Checking, Community Block Grant Fund, HRA/FSA Account, Market Account – Combined, Payroll Account, Rathbun/Swift Trust Fund, Reserve Account – Combined, Taxes, Town Clerk, Trust & Agency Fund, Inter Community Water Board; M&T – Combined Checking, New York Class Investment Group
[bookmark: _Hlk217376024]Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter




RESOLUTION NEEDED
Upon a motion by M______ seconded by M______ and unanimously carried, the following were approved:
a. Pay dates bi-weekly for all regular employees
b. Date of Regular Board Meetings - 7:00PM, at Hanover Town Hall, on the 2nd and 4th Mondays of each month, unless one of the scheduled Mondays fall on a legal holiday, at which the meeting will be held the Tuesday immediately following the holiday .  A second meeting will be called for at the end of December to pay year end invoices.  A Workshop will proceed the meetings at 6:30PM. 
c. Official Newspaper –Dunkirk  Observer
d. Mileage - IRS reimbursable rate for all town employees using private vehicles on official town business
e. Justice to hire court stenographer / interpreter when necessary
f. Justices & Clerks to join Magistrates Association and attend monthly meetings at town expense
g. Town Clerk & Deputy Town Clerks to join Chautauqua County Municipal Clerk’s Association (CCMCA) and attend monthly meetings at town expense
h. Town Board to join Chautauqua County Supervisor’s Association and attend monthly meetings at town expense
i. Sewer/Water Dept. Personnel to attend monthly CRPWOA meetings at town expense.
j. Town Supervisor authorized to invest town funds, as available.
k. Town Board members to attend Workers Comp. Meetings, Mayville, NY, at town expense
l. Town Board members to attend Chadwick Bay Regional Dev. Corp Meetings, at town expense
m. Town Board members to attend Concord Grape Belt Heritage Assoc. Meetings, at town expense
n. Town Historian to attend/participate in various talks, displays and functions
o. Town Board members to attend Local Waterfront Revitalization Program, Seneca Nation meetings, Lake Erie Management Commission meetings, and any and all meetings relating to the economic development of the town, at town expense
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M______ seconded by M_______ and unanimously carried, R. Weiskerger was appointed as Fire Warden, pursuant to Town Law Sec. 20 sub. 12.
[bookmark: _Hlk217989810]Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
[bookmark: _Hlk186719033]Upon a motion by M_______ seconded by M_______ and unanimously carried, Shawn Smith was appointed as Chairman of the Zoning Board of Appeals; Cheryl Lilly is being appointed as Secretary to the Zoning Board of Appeals, for the year 2026.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M_______ seconded by M______ and unanimously carried, Rick Klisiewicz was appointed Chairman of the Planning Board; and Lorry Schneider as Secretary to the Planning Board.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

RESOLUTION NEEDED
Upon a motion by M________ seconded by M______ and unanimously carried, the Town Board re-affirmed the designation of the position of Code Enforcement Officer as the Town’s Fair Housing Officer, for the year 2026.  
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter

[bookmark: _Hlk217989602]RESOLUTION NEEDED
Upon a motion by M_________ seconded by M_______  and unanimously carried, the Town Board set the date of  January 12, 2026, at 5:00 PM, at the Hanover Town Hall, for the purpose of auditing the town’s fiscal records and January 15, 2026, at 4:30 PM, Hanover Town Hall, to audit the Town Court’s fiscal records. 
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter


RESOLUTION NEEDED
Upon a motion by M_________ seconded by M_______  and unanimously carried, the Town Board approves the 2026 Highway Superintendent’s 284 Agreement to spend highway funds in the amount of $1.2 million dollars for general repairs on 150 miles of town highways including sluices, culverts, and bridges, as outlined in the 284 plan.
Vote:   ____ Schintzius_____ B. Feldmann  _____ J. Feldmann   _____ Rogers    ______Pelletter


Meeting adjourned at ____:____ PM
							    	Respectfully submitted,

                                                                                                 Town Clerk






