Village of Hales Corners

5635 S. New Berlin Road
Hales Corners, Wl 53130
Phone: (414) 529-6161
Fax: (414) 529-6162
www.halescornerswi.gov James R. Ryan Municipal Building

Fire and Police Commission
Village of Hales Corners

Meeting Notice and Agenda

January 20, 2026 (Tuesday) - 6:30 p.m.

Notice is hereby given that the Fire and Police Commission of the Village of Hales Corners will meet at the above date
and time at the Hales Corners Firehouse, 10000 West Forest Home Avenue, Hales Corners.

1.0 Call to Order and Roll Call
2.0 Approval of Minutes

2.1 Minutes from December 16, 2025 meeting.
3.0 General Business

3.1 Election of Commission Officers
3.1.1  Secretary
3.1.2 President

3.2 Action Items
3.2.1 Adoption of revised Fire and Police Commission by-laws
3.2.2 Promotion of A. Henner to the position of Police Captain

33 Chiefs’ Reports
3.3.1 Fire Department Report
3.3.2 Police Department Report

34 Succession Planning — Fire Chief Promotional Process
3.4.1 Process Review
3.4.2 Forms Review
3.4.3 Interview Question Development

4.0 Scheduling

4.1 Set: Date, Time and Location of next Fire & Police Commission meeting.

5.0 Adjournment
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Eric Cera, Police Chief
January 9, 2026

Hearing or speech impaired persons who require special services should notify the Village Clerk’s office in advance of the meeting at
414-529-6161.



