
























































































































 

Village of Hales Corners 

Memo 
To: Village Board 

From: Sandy Kulik, Village Administrator 

Date: April 24, 2025 

Re: Agenda Item : 6.2 – Health Dept. Update 

  

 
 
The Board of Health will be convening to appoint Kelly Davidson as the new Health Officer.   Kelly has been 
with the Village for three years as the Public Health Nurse and qualifies as a Level 1 Health Officer.   Based 
upon previous discussion, the department is returning to staffing levels pre-Covid until issues with funding are 
clarified.   This reduces the full time staff by 2 and adds a part time 10 hour per week clerical position.    
 
The department has been operating from 8 a.m. to 5 p.m. however due to reductions in staff, operating hours 
are requested to be in line with the Village Hall to begin at 7:30 a.m. and close at 4 p.m.   Further, due to 
reductions in staff, the office is proposed to be closed to the public on Thursdays, however the Health Officer 
will be on site for phone calls and meetings.  Thursday’s is the day the department was unmanned by anyone 
during previous administrations pre-covid operations.  Staff at that time had calls forwarded to a cell phone 
however, no one was physically present.    
 
Staff and I are recommending the Village Board approve the change in hours and the Thursday closed to public 
as it provides for consistency with the Village Hall to assist if needed without incurring additional hours at admin 
and the Thursday public closure would still have staff on site and responding to calls while able to address the 
meetings and paperwork needed to operate. 
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