
 
 
 
 
 
 

 
 

 
  
      James R. Ryan Municipal Building 

 
 

Fire and Police Commission  
Village of Hales Corners 

 
Meeting Notice and Agenda  

 
September 17, 2024 (Tuesday) - 6:30 p.m. 

 
Notice is hereby given that the Fire and Police Commission of the Village of Hales Corners will meet at the above date 
and time at the Village Hall (Board Room), 5635 South New Berlin Road, Hales Corners.   
 
Notice is given that - a majority of the Village Board of Trustees may attend this meeting to gather information about an 
agenda item over which they may have decision making responsibility.  This meeting may constitute a meeting of the 
Village Board per State ex rel. Badke v. Greendale Village Board, even though the Village Board will not take formal 
action at this meeting. 
 
 

1.0 Call to Order and Roll Call 
 

2.0 Approval of Minutes  
 
2.1 Minutes from June 18, 2024 regular meeting. 
2.2 Minutes from July 16, 2024 special meeting. 

 
3.0 General Business  

 
3.1 Chiefs’ Reports 

3.1.1 Police Department Report  
3.1.2 Fire Department Report 

 
3.2 President’s Report 

3.2.1 Succession Planning – Police 
3.2.2 Succession Planning – Fire 

 
3.3 League of Wisconsin Municipalities Police and Fire Commission webinar. 

3.3.1 Discussion 
3.3.2 Roster for attendance  
   

4.0 Confirm Date, Time and Location of next Fire & Police Commission meeting – 
 
 December 17, 2024 at 6:30 PM, Village Hall (Board Room,) 

5635 South New Berlin Road, Hales Corners. 
 

5.0 Adjournment 
 
_________________________ 
Eric Cera, Police Chief 
September 10, 2024 
 
 

Hearing or speech impaired persons who require special services should notify the Village Clerk’s office in advance of the meeting at 
414-529-6161.        

Village of Hales Corners                       
 

5635 S. New Berlin Road     
Hales Corners, WI  53130 
Phone:  (414) 529-6161 
Fax:  (414) 529-6162 
www.halescornerswi.gov 
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FIRE & POLICE COMMISSION MEETING –Minutes       Village of Hales Corners, WI  
June 18, 2024                                                5635 S. New Berlin Road 
  
President Riemer called the meeting to order at 6:30 PM.  
 
1.0 Roll Call – Present: President Riemer, Commissioners; Dzick, Mixon, Schwartz and Smyczek.    

Staff Present: Police Chief Cera and Fire Chief Jaskulski.  Trustee Liaison Chesney.              
Audience: Trustee Bennett.   
 

2.0 Approval of Minutes – March 19, 2024 – Motion (Smyczek/Schwartz) to approve as presented. 
Motion passed 5-0-0. 
 

3.0 General Business 
 
3.1 Chief Reports 

3.1.1 Police Chief Report for second quarter – Chief Cera presented.  He emphasized that 
the police officer recruitment in progress has five potential candidates so far to fill: the 
existing vacancy, one anticipated vacancy this year and to prefill next year’s scheduled 
vacancy. 

3.1.2 Fire Chief Report for second quarter – Chief Jaskulski presented.  He highlighted that 
competition from other departments and resignations require continuous recruitment 
efforts, but they are keeping up.  Receipt of a new engine and the sale of the retired unit 
are expected in October. 

3.1.2.1 Training – Chief Jaskulski explained the basis for changing the 
department’s training provider from Milwaukee Area Technical College 
to Waukesha County Technical College.  He further established the need 
for expanding existing partnerships which would allow for on-site 
hosting of state certification courses for Fire personnel.   
 

3.2 Presidents Report 
3.2.1 Succession Planning – Police: Chief Cera reiterated that at least two internal candidates 

are ready to be Chief.  One supervisor will also be eligible after completing the next 
available command school.  Another supervisor has expressed a desire to begin training 
for future management opportunities.    

3.2.2 Succession Planning – Fire:  Chief Jaskulski advised that he has to first fill the vacant 
Captain positions and get Paramedic running before more succession work can be done. 
 

3.3 Scheduling 
3.3.1 Discussion of meeting frequency - The frequency of regular meetings and the need for 

at least one special meeting was discussed.   
 

3.4 Action Items 
3.4.1 Meeting schedule for remainder of 2024 -  A motion (Schwartz/Dzick) was made to 

keep the day and time consistent; Tuesday, 6:30PM: with one special meeting on July 
16th, 2024 and regular quarterly meetings; September 17th, 2024 and December 17th, 
2024.  Motion passed 5-0-0. 

3.4.2 Appointment of Captain/Paramedic fulltime - A motion was made (Dzick/Smyczek) 
to promote Firefighter/Paramedic J. Young to the position of Captain/Paramedic fulltime 
effective July 16th, 2024 subject to a one year probationary period.  Motion passed 5-0-0. 
 

4.0 Adjournment –Motion (Smyczek/Schwartz) to adjourn at 7:22 PM.; Motion passed 5-0-0.   
 

 
Prepared by: Eric R. Cera, Police Chief 
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FIRE & POLICE COMMISSION MEETING –Minutes       Village of Hales Corners, WI  
July 16, 2024                                                5635 S. New Berlin Road 
  
 
President Riemer called the meeting to order at 6:30 PM.  
 
1.0 Roll Call – Present: Commission President Riemer, Commissioners; Dzick, Schwartz and Smyczek. 

Staff;  Police Chief Cera and Police Lieutenant Henner.  Absent: Commissioner Mixon, Trustee 
Liaison Chesney.  Audience: Trustee Bennett.   
 

2.0 General Business 
 
2.1 Action Items 

2.1.1 Appointment of Police Officer – A motion was made (Smyczek/Schwartz) to laterally 
appoint Gregory Pfeifer to the position of Police Officer conditionally upon successful 
completion of: a drug screen, physical test and psychological assessment; on a date to be 
determined by the Chief and subject to a one-year probationary period from that date.  
Motion passed 4-0-1. 

2.1.2 Appointment of Police Officer - A motion was made (Schwartz/Smyczek) to appoint 
Jennifer Hacker to the position of Police Officer, effective July 30th and subject to a one-
year probationary period from the completion of basic Police Recruit training. 
Motion passed 4-0-1. 
 

3.0 Adjournment –Motion (Smyczek/Dzick) to adjourn at 6:37 PM.; Motion passed 4-0-1.   
 

 
Prepared by: Eric R. Cera, Police Chief 



HALES CORNERS POLICE 
5635 South New Berlin Road, Hales Corners, WI 53130 

 
2024 3rd quarter POLICE DEPARTMENT REPORT – 10 September 2024 

 
ADMINISTRATIVE 
 
Staffing  
 
– Mason Howe resigned effective July 8th for a position with West Allis PD.   
 
– Police Officer Owen Rangel completed Field Training July 14th and is part of 
minimum staffing.  
 
-  Jennifer Hacker began July 31st and is assigned to Police Recruit Training at 
Milwaukee Area Technical College.  She is expected to graduate December 6th. 
 
– Lateral appointment Gregory Pfeifer began September 1st.  He is receiving 
orientation training and should be a part of minimum staffing by October.   
 
– Caleb Meyer resigned effective September 26th for a position with Franklin PD.   
 
This puts staffing at sixteen of eighteen authorized (seventeen funded) sworn 
positions.   
 
Recruiting  
 
– An open recruitment for lateral only Officer applicants was started September 9th. 
 
Organization 
 
-  No solution has been implemented relative to the  department’s investigative tasks.   
 
-  Command staff continues to evaluate the extent of administrative support needed.   
 
Training  
 
-  A total of 167 hours of training were conducted in July and August.   
 
Budget  
 
– The proposed 2025 Police budget has been submitted.  It includes modifications to 
the Police Technology Technician and Information Technology Specialist positions; as 
well as, a new Manager of Information Technology position.  The budget also 
recommends the adoption of a pay compression policy to assist in efficiently resolving 
current and future wage conflicts between non-represented and represented positions.  
Funding to restore the eighteenth position is not being requested.    



   
ACKNOWLEDGEMENTS 
 
Permanent Status – Congratulations to Police Officer Steven Kapellusch who 
successfully completed his probationary period. (Attachment) 
 
Service Award – Police Officer Joshua Jewell has been recognized for five 
outstanding years of service to the Village as a sworn police officer.  (Attachment) 
 
Appreciation – Detective Sergeant Justin Landry and Police Officer Owen Rangel 
received praise for their obvious concern and empathy to the family of a missing pet. 
(Attachment) 
   
OPERATIONS 
 
Calls for Service – Through August 31st, year to date total is 5029 CAD calls. The 
previous three-year average is 5495.   
 
Contacts Year to Date – 2190 officer initiated contacts.  The three-year average is 
2627.  Total citizen contacts tally 2796.  The previous three-year average is 3123. 
 
 
ACTION ITEMS 
 
None. 























From: league
To: league
Subject: Registration Now Open for Police & Fire Commission Webinar – November 8 – Don’t Delay!
Date: Wednesday, August 28, 2024 2:14:42 PM
Attachments: image001.png

Greetings,
 
Attendees will learn about the powers and duties of the Police and Fire Commission (PFC), Open Meetings and Public Records
Laws, conducting disciplinary hearings, and hiring police and fire personnel. This webinar is a must for new PFC members or
those looking for a refresher!
 
 
Click image to register
 

 
 
League of Wisconsin Municipalities
www.lwm-info.org
League of Wisconsin Municipalities
316 W. Washington Ave, Suite 600
Madison, WI  53703
Main Phone: 608-267-2380 
 

Register TODAY for the League Annual Fall Conference, October 23 – 25, 2024 in Madison.
Connect with peers and walk away inspired to create sustainable solutions for your community.
 
 

mailto:league@lwm-info.org
mailto:league@lwm-info.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.lwm-info.org%2f802%2fPolice-Fire-Commission-Webinar&c=E,1,W5TSIouxa3LBbfGrqgvY4Bb0ThRzCk38Cb-2G0XqdsQdCT-SgWDYINCrmcIt_Qfs6e7zDdTQ7VfLpw6zhtK8x_DNaCb9TSt8V3afdaIb-_o,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.lwm-info.org&c=E,1,FDSSDUqBxb12C6RK-0scf45Ll9LMAjlr0sRVdUa-qTheiHhqJcigGGT-xngZmOf3s0dHm4zIp4olor-iutLICE7olyNFFDpvzCAQtrm3DNt7WU64Cs44YBX7foU,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.lwm-info.org%2f731%2fAnnual-Fall-Conference&c=E,1,YigN_xywoA-pxWWoGjlVCVROiMJFZCp6npL7uNO-xNiNaOIOIlhLF4A_ZFl8Wf5UOwjAz01Qkup_azapF02Z4IoMFsQQe2fF01ci6XOr&typo=1

U POLICE & FIRE
COMMISSION WEBINAR
NOVEMBER 8, 2024

$160 MEMBER / $185 NON-MEMBER
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