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TOWN OF GRANITE QUARRY
TOWN COUNCIL
REGULAR MEETING
Monday, August 10, 2026
6:00 p.m.

Call to Order					
Moment of Silence
Pledge of Allegiance	

1. Approval of Agenda

2. Approval of Consent Agenda
A. Approval of the Minutes
1) Regular Meeting Minutes July 13, 2026
2) Closed Session Minutes July 13, 2026 (handout)
B. Departmental Reports 
C. Financial Reports 
D. Fiddlers Convention Sponsorship Request - $200
E. East Rowan FFA Sponsorship Request - $300

3. Public Comments (All comments are limited to 3 minutes. No sharing of minutes with other residents.)	
4. Town Manager Update 

5. Employee Recognitions 
A. Staff Introduction			Manager Hord 			
B. Police Department			Chief Taylor
C. GQ SOLID				Mayor Barnhardt


[bookmark: _Hlk88488002]Old Business					None						

New Business 	

6. Budget Amendment			PD Moose Lodge Donation
ACTION REQUESTED: Motion to approve Budget Amendment FY26-27#1 as presented to accept the Spencer Moose Lodge’s donation for the Police Department.



7. Training and Travel Request		Fall NC Mayors Association Meeting	
ACTION REQUESTED: Motion to approve the training and travel request for Mayor Barnhardt to attend the NC Mayors Association Fall meeting with costs as presented.
	
8. Proclamation				National Day of Service Remembrance

9. Council Comments 

10. [bookmark: _Hlk147474801]Announcements and Date Reminders 
A. Wednesday	August 12				Town Hall Selfie Day
B. Wednesday	August 12		5:30 p.m.	Community Appearance Commission
C. Wednesday	August 12		6:00 p.m.	Events Committee
D. Saturday 	August 22		9:00 a.m.	Dragon Boat Festival
E. Wednesday	August 26		5:30 p.m.	CRMPO TAC Meeting
F. Monday 	September 7				Labor Day
G. Tuesday	September 8		6:00 p.m.	Planning Board 	
H. Tuesday	September 8		6:15 p.m.	Board of Adjustment 
I. Wednesday	September 9		5:30 p.m.	Community Appearance Commission
J. Wednesday	September 9		6:00 p.m.	Events Committee
K. Saturday 	September 12		9:00 a.m.	Fish for Fun


11. Closed Session				Economic Development Incentives & TM Evaluation
ACTION REQUESTED: Motion to go into closed session pursuant to N.C. General Statutes Section 143-318.11(a)(4) to discuss matters relating to the location or expansion of industries or other businesses in the area served by the public body, including agreement on a tentative list of economic development incentives that may be offered by the public body in negotiations & (a)(6) to consider performance of an individual public employee.

ACTION REQUESTED: Motion to return to open session.

Adjourn
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