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TOWN OF GRANITE QUARRY
TOWN COUNCIL
REGULAR MEETING
Monday, July 13, 2026
6:00 p.m.


Call to Order					
Moment of Silence
Pledge of Allegiance	

1. Approval of Agenda

2. Approval of Consent Agenda
A. Approval of the Minutes
1) Budget Workshop Minutes June 2, 2026
2) Regular Meeting Minutes June 8 & June 15, 2026
B. Departmental Reports 
C. Financial Reports 
D. Reappointment Recommendations – Community Appearance Commission 
E. Appointment Recommendation – Planning Board and Board of Adjustment
F. Wayfinding Signage Transfer of Ownership Agreement

3. Public Comments (All comments are limited to 3 minutes. No sharing of minutes with other residents.)	
4. Town Manager Update 

5. Public Hearing				ZMA 2026-07-13 820 Coley Road
A. Staff Summary
B. Public Hearing
C. Council Discussion and Decision
ACTION REQUESTED: Motion to adopt Ordinance ZMA 2026-07-13 to rezone 820 Coley Road as presented.


[bookmark: _Hlk88488002]Old Business					None						




New Business 	

6. Policy Amendment				Personnel Policy
Beginning in January of this year Department Heads, the Finance Director, and Town Clerk/ Human Resources Officer worked together to review the Personnel Policy article-by-article. Feedback was requested to identify any parts of the policy that were unclear and any recommendations for change from employees. Comments were compiled, reviewed, and researched. The recommendations for amendments being presented to the Council are the results of the six-month review.

ACTION REQUESTED: Motion to adopt Resolution 2026-08 to amend the Granite Quarry Personnel Policy as presented.

7. Council Comments 

8. [bookmark: _Hlk147474801]Announcements and Date Reminders 
A. Thursday	July 16			6:00 p.m.	Rowan Municipal Association
B. Monday	August 3		6:00 p.m.	Planning Board 
C. Monday	August 3		6:15 p.m.	Board of Adjustment 
D. Tuesday	August 4		6:00 p.m.	National Night Out

9. [bookmark: _Hlk218590626]Closed Session			        Economic Development
ACTION REQUESTED: Motion to go into closed session pursuant to N.C. General Statutes Section 143-318.11(a)(4) to discuss matters relating to economic development incentives.

ACTION REQUESTED: Motion to return to open session.


Adjourn
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