&

GRANITE QUARRY

TOWN OF GRANITE QUARRY
TOWN COUNCIL
STRATEGIC PLANNING MEETING
Thursday, March 12, 2026

1:00 p.m.
Call to Order Mayor Barnhardt
1. Approval of Agenda
2. Closed Session Economic Development

ACTION REQUESTED: Motion to go into closed session pursuant to N.C. General Statutes
Section 143-318.11(a)(4) to discuss matters relating to economic development incentives.

ACTION REQUESTED: Motion to return to open session.

3. Overview
4. Police Department Presentation
5. Public Works Presentation

a) Streets

b) Sanitation

¢) Parks and Recreation
6. Fire Department Presentation
7. Administration Presentation

a) Events/Community Engagement
b) Finance

Adjourn



