
TOWN OF GRANITE QUARRY 
TOWN COUNCIL 

REGULAR MEETING 
Monday, January 12, 2026 

6:00 p.m. 

Call to Order  
Moment of Silence 
Pledge of Allegiance 

1. Approval of Agenda

2. Approval of Consent Agenda
A. Approval of the Minutes

1) Organizational Meeting December 8, 2025
B. Departmental Reports
C. Financial Reports
D. Resolution 2026-01 Surplus Property Donation
E. Updated Rules of Procedure – PB & BOA after annual review

3. Public Comments
(All comments are limited to 3 minutes. No sharing of minutes with other 
residents.)

4. Recognition Eagle Scout 

5. Town Manager Update

Old Business 
6. Bi-annual Review Rules of Procedure 

The Council’s Rules of Procedure state that at the next regularly scheduled monthly meeting following 
the organizational meeting, the Council shall review the Rules of Procedure and decide if any revisions 
are necessary. 

New Business 
7. Training and Travel Request Town & State Dinner 

ACTION REQUESTED: Motion to approve the training and travel request for Mayor Barnhardt, 
Council Member Mack, (and any additional members who desire), to attend the NCLM Town and State 
Dinner. 



Town Council Regular Meeting Agenda 
January 12, 2026 

P a g e  | 2 

8. Proclamation    Dr. Martin Luther King, Jr. Day 
 

9. Council Comments  
 
10. Announcements and Date Reminders  

A. Wednesday January 14 10:00 a.m. GQ/Faith PD Meeting 
B. Wednesday January 14 5:00 p.m. Centralina Executive Board Meeting 
C. Thursday  January 15 7:30 a.m. Power in Partnership Breakfast 
D. Monday  January 19   MLK Jr. Day – Office Closed  
E. Thursday  January 29 5:30 p.m. Rowan Chamber Gala 
F. Monday February 2 6:00 p.m. Planning Board 
G. Monday  February 2 6:15 p.m. Board of Adjustment 
H. Saturday February 7 9:00 a.m. Crepe Myrtle Workshop 

 
11. Closed Session           Economic Development 

ACTION REQUESTED: Motion to go into closed session pursuant to N.C. General Statutes Section 
143-318.11(a)(4) to discuss matters relating to economic development incentives. 
 
ACTION REQUESTED: Motion to return to open session. 

 
Adjourn 


