Fortville Police Commission

January 7th, 2026

In accordance with the Americans with Disabilities Act (ADA), the Town of Fortville will, upon request provide appropriate aid
and/or assistance leading to effective participation for people with disabilities. Anyone who requires such assistance should
contact Andy Williams, Office Manager, at least forty-eight (48) hours before the scheduled meeting at (317)485-4044 Ext.

10083 or via email at Awilliams@fortvilleindiana.org.

Public Meeting will be
held in person.

6:30 P.M.

Fortville Town Hall

714 East Broadway Street
Fortville, IN 46040

Commission Members
Gene Akers - President
Void - Vice President

Nick Clarkson -
Commission Clerk

Tonya Davis — Town
Council Representative

Ed Brand -
Commission Member

1) Call Meeting to Order

2) Pledge of Allegiance

3) Roll Call

4) Declaration of Quorum

5) Approval of Meeting Agenda

6) Old Business - Approval of meeting minutes for July
9th, 2025

7) New Business

A. Commission to appoint 2026 President

B. Commission to appoint 2026 Vice President

C. Commission to appoint 2026 Clerk

D. Town Attorney Alex Intermill to discuss police chief
evaluation and future salary advancements

E. Police Commission to set goals for police department
and Chief

8) Police Chief discussion about department and
current hiring process

A. Yearly report to be completed by mid-next week.

B. Update oninjured officers: Ofc. Allen, Ofc. Freitas,
Ofc Simpson

C. Discussion of hiring process and set date for Chief’s
interview with commissioners.



D Chief to discuss re-vamping Field Training Process

9) Commission Comments / Questions

A. Commission to consider having additional meetings for 2026

B. Commission to discuss joining in budget talks for 2027 (Usually luly, August)
C. Commission to confirm date of next meeting

10) Adjournment of meeting



