Fortville Plan Commission
Meeting Minutes
Tuesday 7/29/2025 – 6:30 PM
(Time stamps in parentheses to align with time on meeting video)

Opening of Meeting
Call to order at 6:34
Roll Call
Commission Members Present: Joe Murphy, Robert Holland, Brittney Layton, Nathan Sturdevant, Chris McCreight, Tracy Bills
Town Staff Present: Adam Zaklikowski – Planning and Building Director, Alex Intermil – Town Attorney, Sarah Waldron – Recording Secretary 
Pledge of Allegiance
Approve the Meeting Agenda – Motion to approve – B. Layton. 2nd R. Holland. In favor 6-0 
Commission to consider approving Minutes of the June 2025 meeting – Motion to approve – B. Layton, 2nd R.Holland. In favor 6-0
New Business/Public Hearings:
Case No. STP-02-2025 – SEC Broadway & Ohio Gas Station 
Commission to consider approving Concept Plans (AMENDED Site Plan, Landscaping, Lighting, Building Elevations) for a proposed gas station/convenience store + commercial shops/suites at the southeast corner of Broadway and Ohio Street. 
Adam Zaklikowski gives quick overview of what was discussed during the previous meeting on 6/24/2025 (6:55)
a. Note: June 2023 BZA approved a Special Exception after a Public Hearing allowing a gas station use on the property and assigned some conditions
i. Open no later than 5am and close no later than 11pm
ii. 8’ opaque fence or wall much be provided along parcel if residential structure exists on the parcel
iii. Lighting under gas canopy shall not exceed 12.5 footcandles
b. Additional 10 parking spaces were added to plans 
Petitioner Comments (12:26)
John Cross, Attorney for Petitioner, JPS Engineering - Requested approval of the amended concept site plans for a gas station and convenience store. He stated that the use had previously been approved by the BZA and emphasized that the current hearing was only to determine whether the submitted plans that meet Fortville’s zoning ordinance requirements. Cross noted that no specific objections to ordinance compliance were raised at the prior hearing, and Indiana law requires approval if ordinance standards are met. He confirmed that the revised plans now exceed the required parking count and requested the plan commission’s approval.
Questions for Petitioner (16:18)
B. Layton – Will there be a median so that you can’t have a left turn from southbound? 
R. Berget – In response, INDOT has not yet determined if there will be a median. 

Public Response (18:36) 
Jack Gray on Zoom - Asked whether the overhead gas station lighting, aside from streetlights, would be shut off between 11 PM and 5 AM.
Jason Stein - Expressed concern about the project, stating that the plan commission is being asked to approve site plans without finalized traffic studies or complete information. 
Andrea Radford, Emily Perigo, and Alex Choate on Zoom – Separately voiced concerns about the gas station's impact on traffic and neighborhood safety. Including increased traffic, challenges for residents exiting onto Broadway, risks to anyone using nearby sidewalks.
Petitioner Response (30:18)
J. Cross and R. Berger - All plans meet local zoning standards and that they will comply with any INDOT-required safety improvements, including a planned traffic signal at Broadway and Ohio. Lighting will follow BZA conditions, remaining on but dimmed overnight for security. A 10-foot path is included to support pedestrian and bike safety. Construction is expected to begin within a few months after final drainage approval, though INDOT-related work may take longer. Delays since 2023 were due to securing funding for traffic improvements. Final designs have not been processed by INDOT, traffic study is finalized. 
Motion to approve – R. Holland, 2nd C. McCreight. Obstain – Layton. In favor 5-0-1


Board Comments
B.Layton - Expressed concern about the business approval process and stressed the importance of early citizen involvement. Explained that the gas station use was approved by the BZA in 2023 through a variance on CC-zoned property. Clarified that the Plan Commission can only review concept plans, not land use, and must approve them if they meet legal standards. Emphasized the need for environmental compliance and urged residents to stay informed through official Town channels.
N. Sturdevant and R. Holland – stated that they would also love to see more community involvement and how the town can get involved and be apart of the meetings. 
Staff Comments 
A. Zaklikowski - Highlighted that Fortville’s process includes Plan Commission review of site and design elements, adding transparency and public input—something not required by state law or common elsewhere. Meetings are held in the evening to encourage participation. While much of the ordinance came from Hancock County, this added review was a local decision to better serve the community.

Adjourn: 
R. Holland motion to adjourn at 7:35 PM 2nd B. Layton. Carried 6-0  
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