
 

AGENDA 
FORTVILLE REDEVELOPMENT 

COMMISSION (RDC) 
November 21, 2024 Meeting 

In accordance with the Americans with Disabilities Act (ADA), the Town of Fortville will, upon request, 
provide appropriate aid and/or assistance leading to effective participation for individuals with 
disabilities. Anyone who requires such assistance should contact Andy Williams, Office Manager, at least 
48 hours before the scheduled meeting at (317) 485-4044 Ext. 1003 or via email at 
awilliams@fortville.in.gov. 
 

 
PUBLIC MEETING 
6:30 p.m. 
 
In-person: 
Fortville Town Hall 
714 E. Broadway St. 
Fortville, IN 46040 
 
Virtually via Zoom: 
https://us02web.zoom.us/j/89117521017 
Meeting ID: 891 1752 1017 
Phone Option: (312) 626-6799 
 
MEMBERS 
Scott Meyer, President 
Amy Lawson, Vice President 
Chris McCreight, Secretary 
Ed Brand 
Dan Huge 
Meghan Britt (Non-Voting), Mt. 
Vernon Schools 
 
TOWN CLERK-TREASURER 
Melissa Glazier 
 
STAFF 
Adam Zaklikowski, Planning & 
Building Dir. 
Alex Intermill, Town Attorney 
Joe Renner, Town Manager 
 
 
 
 

1) CALL TO ORDER - ROLL CALL 
(DECLARATION OF QUORUM) 

 

2) PLEDGE OF ALLEGIANCE 
 

3) APPROVE THE MEETING AGENDA 
 

4) Consider approving minutes of the Joint Town 
Council/RDC Meeting re: Mercho/Lauth Project. 

 
5) CONSIDER APPROVING MINUTES OF THE 

OCTOBER 17, 2024 REGUALR RDC MEETING 
 

6) OLD BUSINESS - None 
 

7) NEW BUSINESS: 
 

a) Council to consider Façade Repair Grant 
payment to Scott Richards for improvements 
completed at 19 S. Main Street. 
 

8) REVIEW OF FINANCIALS 
 

9) APPROVAL OF INVOICES – Indianapolis 
Trucks, Krohn & Associates 

 

10)   PUBLIC COMMENTS 
 

11)   STAFF COMMENTS  
 

12)   BOARD COMMENTS 
 

13)   ADJOURNMENT 

https://us02web.zoom.us/j/89117521017






RDC President:  __________________________________
   Scott Meyer

RDC Secretary:  __________________________________
   Chris McCreight



Town of Fortville 

10.17.24 

RDC Meeting 

Opening of Meeting: 

The meeting was held at Fortville Town Hall, 714 E. Broadway St. and streamed live virtually via 
Zoom. Meeting was called to order by RDC President Scott Meyer at 6:33 pm. 

Present: 

Scott Meyer, President; Chris McCreight, Secretary; Ed Brand, RDC Member; Dan Huge, RDC 
Member (via Zoom); Adam Zaklikowski, Planning Director; Alex Intermill, Town Attorney (via 
Zoom); Joe Renner, Town Manager. 

Not Present:  

Amy Lawson, Meghan Britt. 

Approval of Agenda: 

Motion to approve the meeting agenda made by Ed Brand, seconded by Dan Huge. Motion 
carried unanimously. 

Approval of Minutes: 

Motion to approve the 9.19.24 meeting minutes made by Dan Huge, seconded by Ed Brand. 
Motion carried unanimously. 
 
Old Business: 
N/A 
 
New Business: 

a. RDC to consider adopting an Annual Spending Plan for 2025 in accordance with Indiana 
Code (36-7-14-12.7 as added by P.L.236-2023, SEC.172) – Adam Zaklikowski presented 
the plan. Motion to approve made by Ed Brand, seconded by Dan Huge. Motion carried 
unanimously. 
 



Review of Financials: 

Financials reviewed. Motion was made by Ed Brand and seconded by Chris McCreight. Motion 
carried unanimously. 

Approval of Invoices: 

Ed Brand made the motion to approve Krohn & Associates invoice and seconded by Dan Huge. 
Motion carried unanimously. 

Public Comment:  

Tonya Davis asked if the Annual Spending Plan was something new. Adam responded yes, was 
passed in 2023 and goes into effect now. 

Staff/Board Comment: 

Adam Zaklikowski spoke about the town needing a bucket truck for street light maintenance, 
etc. Joe Renner asked the RDC to consider approving $50,000 for a new bucket truck. Motion to 
approve made by Ed Brand, seconded by Dan Huge. Motion carried unanimously. 

Meeting Adjourn: 

Ed Brand made the motion to adjourn the meeting at 6:46pm. Dan Huge seconded the motion. 
Motion carried unanimously. 

 

President: ____________________________________ 

   Scott Meyer 

                                            

Secretary: _________________________________ 

                                            Chris McCreight 

 

 

 

 





















SifeP CONSTRUCTION

107 N. 500W.

ANDERSON IN 46011

317-431-6451

Invoice

Date Invoice #

10/21/2024 1878

Bill To

DOUG SHAFER

FARM BUREAU OFFICE FORTVILLE

P.O. No. Terms Project

Quantity Description Rate

6,800.00 13,600.00

5,500.00 5,500.00

8,200.00 8,200.00

2,200.00 2,200.00

375.00 375.00

425.00 425.00

14,750.00 -14,750.00

Amount

REMOVE AND INSTALL NEW BLACK ALUMINUM COMMERCIAL DOORS

REMOVE AND INSTALL NEW BLACK ALUMINUM FRAME WINDOWS

LABOR FOR WINDOWS AND DOORS

MISC HARDWARE AND TRIMS

REMOVE SIGN AND REHANG WITH SS HARDWARE

POUR NEW STEPS AT MASSAGE SIDE

DRAW

Total $15,550.00



SHAFER FAMILY LIMITED PARTNERSHIP 
7735 LOMA CT 

FISHERS, IN 46038 

PAYTO THE S&P Constructiion
ORDER OF 

Fifteen thousand five hundred fifty and 00/100 

REGIONS BANK 

20-1421/740 

1485 

iif.���-� 

10/31/2024 

$ ** 15,550.00

DOLLARS 

MEMO 

S&P Construction 

107N 500 W 

Anderson, IN 46011 

Balance on INV# 1878 Front/Doors/Windows/Steps _Q7 � A GNATURE 

� 
... 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

SHAFER FAMILY LIMITED PARTNERSHIP 

S&P Constructiion 10/31/2024 

Building Expense 19 S Main Fortville 

SFLP 3414 Checking 

SHAFER FAMILY LIMITED PARTNERSHIP 

S&P Constructiion 

S&P Construction 

107N 500 W 

Anderson, IN 46011 

Balance on INV# 1878 Front/Doors/Windows/Steps 

10/31/2024 

Building Expense 19 S Main Fortville 

SFLP 3414 Checking 

LMP100 M/P CHECK 

S&P Construction 

107N 500 W 

Anderson, IN 46011 

Balance on INV# 1878 Front/Doors/Windows/Steps 

1485 

15,550.00 

15,550.00 

1485 

15,550.00 

15,550.00 

0 
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.. 

0 
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SHAFER FAMILY LIMITED PARTNERSHIP 
TT35LOMACT 

FISHERS, tN 46038 

PAYTOTHE S&P Constructiion 
ORDER OF 

Fifteen thousand five hundred fifty and 00/100 

MBA0 

S&P Construction 

107 N 500 \V 

Anderson, IN 46011 

liaJance on J.NVn HS}� 1·ront/Doors/\Vindov.-·s/S1cps 

REGIONS BANK 

20-1◄21ll◄O
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S&P C'.onstructiion 

Fiftan thousand five btmdred fifty and 00/ I 00 

S&P Construction 

J07N 500W 

Anderso� IN 46011 

Balance on INV# 1878 Fronl/Doors/Windows/Steps 
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Town of Fortville Redevelopment Commission
Remaining Financial Commitments - TIF (Fund 2216 - Economic Development Operating)
November 19, 2024

Pledged Date Pledged Paid Year 2024 Year 2025 Year 2026 Years 2028-2038 Years 2039-2048 TOTAL REMAINING
SR 67 Traffic Signal & Signage Upgrades @ Maple/Main, Garden/Vitality $15,000.00 N/A $4,966.15 $10,033.85 $0.00 $0.00 $0.00 $0.00 $10,033.85
Marketing $5,000.00 N/A $2,809.49 $2,190.51 $0.00 $0.00 $0.00 $0.00 $2,190.51
Madison Lofts Economic Dev Bond $671,300 (at 0.00% interest) $671,300.00 N/A $0.00 $0.00 $34,800.00 $35,496.00 $601,004.00 $0.00 $671,300.00
Ridgeview West Economic Dev Bond $2.5 million (at 7.64% interest; 10 yr call date) $5,844,932.07 N/A $0.00 $0.00 $0.00 $96,500.00 $3,191,432.07 $2,557,000.00 $5,844,932.07
New Vernon Twp Library - Retention $271,134.00 7/20/23 $0.00 $271,134.00 $0.00 $0.00 $0.00 $0.00 $271,134.00
INDOT Broadway Streetscape & Redesign - Local Share $500,000.00 N/A $433,734.14 $66,265.86 $0.00 $0.00 $0.00 $0.00 $66,265.86
RDC Façade Repair Program - Non-allocated funds available for 2024 $20,854.96 3/22/24 $0.00 $20,854.96 $0.00 $0.00 $0.00 $0.00 $20,854.96
RDC Façade Repair Program - 19 S. Main St. - Ind. Farm Bureau Ins. $14,750.00 6/20/24 $0.00 $14,750.00 $0.00 $0.00 $0.00 $0.00 $14,750.00
RDC Façade Repair Program - 115 N. Main St. $20,431.00 12/27/23 $0.00 $20,431.00 $0.00 $0.00 $0.00 $0.00 $20,431.00
Bucket Truck for Public Works Dept $50,000.00 10/17/24 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $50,000.00

$7,413,402.03 $441,509.78 $455,660.18 $34,800.00 $131,996.00 $3,792,436.07 $2,557,000.00 $6,971,892.25

$3,059,249.70
$889,699.26

$1,141,592.90
$1,425,263.20
$1,615,000.00
$2,603,589.52

Prepared by: Adam Zaklikowski, Planning & Building Director

Commitment

TOTAL

REMAINING COMMITMENTS 

2024 Funds Available for S. Madison Blvd Project & Property Purchase for Economic Dev: 

TOTAL RDC YEARLY INCOME (2022): 

  TOTAL RDC FUNDS: 
TOTAL RDC YEARLY INCOME (2021): 

TOTAL RDC YEARLY INCOME (2023): 
ESTIMATED TOTAL RDC YEARLY INCOME (2024): 








