
 

AGENDA 
FORTVILLE REDEVELOPMENT 

COMMISSION (RDC) 
June 15, 2023 Meeting 

In accordance with the Americans with Disabilities Act (ADA), the Town of Fortville will, upon request, 
provide appropriate aid and/or assistance leading to effective participation for people with disabilities. 
Anyone who requires such assistance should contact Andy Williams, Office Manager, at least forty-eight 
(48) hours before the scheduled meeting at (317) 485-4044 Ext. 1003 or via email at 
awilliams@fortvilleindiana.org. 
 

PUBLIC MEETING 
6:30 p.m. 
 
In-person 
Fortville Town Hall 
714 E. Broadway St. 
Fortville, IN 46040 
 
Via Zoom 
https://us02web.zoom.us/j/81831406027 
Meeting ID: 818 3140 6027 
Phone Option: (312) 626-6799 
 
MEMBERS 
Scott Meyer, President 
Amy Lawson, Vice President 
Cheyenne Hoffa, Secretary 
Ed Brand 
Hart Summeier  
Tony May, (Non-Voting) Mt. Vernon Schools 
 
TOWN CLERK-TREASURER 
Melissa Glazier 
 
STAFF 
Adam Zaklikowski, Planning & Building Dir. 
Joe Renner, Town Manager 
Alex Intermill, Town Attorney 
 
 
 
 
 
 

1)  CALL TO ORDER - ROLL CALL  
(DECLARATION OF QUORUM) 
 
2)  PLEDGE OF ALLEGIANCE 
 
3)  APPROVE THE MEETING AGENDA 
 
4)  TO CONSIDER APPROVING THE 
MINUTES OF THE MAY 18, 2023 MEETING. 
 
5)  OLD BUSINESS - None 
 
6)  NEW BUSINESS  
 
a.  Consider Adopting a Resolution for an 
Amended Tax Increment Pledge for the 
Ridgeview West Apartments.  
 
b.  Consider a request for RDC Façade Repair 
Funds for improvements to 11 15 S. Main St.   
 
7)  REVIEW OF FINANCIALS 
 
8)  APPROVAL OF INVOICES  
 
9)  PUBLIC COMMENTS 
 
10)  STAFF COMMENTS 
 
11)  BOARD COMMENTS 
 
12)  ADJOURNMENT 



 
 

 
 

6/2/2023 

Re: Request to increase the TIF bond amount in consideration of current economic conditions 

To whom it may concern, 

We are very excited to be only weeks away from breaking ground on the first market rate multifamily 

development in close to 20 years, and the very first Class A apartment building, in Fortville. Thank you 

to the town of Fortville, the staff, and all the council members for your partnership as we’ve worked 

together to bring this project to life over the last 18 months. 

This project, during construction and upon completion, will produce many benefits for the town 

including. 

• Increasing the tax base and economic development by fully utilizing a long-vacant 4 acres of 

well located land in the heart of town. 

• Attracting 80 new residents/families to Fortville and the associated positive economic impact 

of these residents. 

• Providing impact and tap fees of $395,000 to help offset the costs of the Town’s investment in 

water purification and capacity. 

• Creating a positive economic impact of the 2-year construction project through increased jobs 

and spending in town. 

• Filling the gap of high-end multifamily housing and helping fulfill the Town’s plan to offer many 

types of housing at different levels. 

• Completing the N. Main St. corridor which is being donated to the town as a right of way at a 

cost of $450,000. 

In order to make this project possible and bring these benefits to the town, we initially asked for your 

partnership through a developer-backed TIF bond of $2 million. Since our initial projections over one 

year ago several variables have changed including. 

• Interest rates have increased by more than 2%. This has decreased both our bank loan 

proceeds and the TIF proceeds.  More of the money from the TIF is going toward paying 

interest than funding construction. 

• Added a trustee to administer the bond with a cost of several thousand dollars per year as 

required by our bond purchaser. 

• There are additional building costs based on the Town’s requirements. An example includes 

the requirement for exterior vaults to house the water meters versus placing the water meters 



 
 

 
 

in the riser rooms of the building as originally planned. This alone is an unbudgeted $125,000 

cost. We are currently still receiving new comments which may also add additional cost. 

• High inflation has impacted construction costs and our current budget is $500,000 over the 

initial budget estimates from our general contractor. 

• On a positive note, after discussions with the county assessor we believe the project will have 

a greater assessed value and produce greater tax revenue, which will support a larger TIF 

amount.  This has been confirmed through the Fortville accountant’s amortization schedule. 

As a reminder, the TIF bond is developer-backed, meaning we hold the liability and the Town bears 

no financial liability for the bond. 

Due to these factors outlined above, we are simply requesting an increase from the current amount 

of $2 million to an increased amount which will not exceed $2.5 million. The final amount is projected 

at $2.36 million but may fluctuate some based on interest rates at closing.  

These additional funds will help cover our increased expenses and keep the project economically 

viable and attractive to our lender and investors. 

Thank you for your consideration and your continued partnership to make this project succeed. 

All the best, 

 

Kent A. Ritter 

CEO, Hudson Investing 



AMENDED AND RESTATED RESOLUTION NO. ______________              

AN AMENDED AND RESTATED RESOLUTION OF THE TOWN OF FORTVILLE 
REDEVELOPMENT COMMISSION PLEDGING CERTAIN TAX INCREMENT 
REVENUES TO THE PAYMENT OF TAXABLE ECONOMIC DEVELOPMENT 

REVENUE BONDS OF THE TOWN OF FORTVILLE 
 
WHEREAS, the Town of Fortville Redevelopment Commission (the “Commission”), 

governing body of the Town of Fortville Department of Redevelopment (the “Department”), has 
created the Fortville – Ridgeview West Economic Development Area (the “EDA”), has 
designated all of such EDA as the Fortville – Ridgeview West Economic Development Area 
Allocation Area (the “Allocation Area”) for purposes of the allocation and distribution of real 
property taxes under Indiana Code 36-7-14-39 (the “Tax Increment”), and has created an 
allocation fund for the Allocation Area (the “Allocation Fund”); and 

 
WHEREAS, New Ridgeview West, LLC, or an affiliate or permitted assignee thereof 

(the “Borrower”), intends to finance the construction of a multi-family development as more 
particularly described in Exhibit A attached hereto and incorporated herein by reference (the 
“Project”) which will be located in or physically connected to the Allocation Area; and 

 
WHEREAS, the Town of Fortville Economic Development Commission and the Town 

Council of the Town of Fortville, Indiana (the “Town”) will approve the issuance of the Town of 
Fortville, Indiana, Taxable Economic Development Revenue Bonds, Series 2023 (Ridgeview 
West Project), in an aggregate principal amount not to exceed Two Million Five Hundred 
Thousand Dollars ($2,500,000) (the “Bonds”), pursuant to a Trust Indenture between the Town 
and a trustee to be selected by the Town Council President (the “Indenture”); and 

WHEREAS, the proceeds of which will be loaned to the Borrower under the terms of a 
Loan Agreement between the Town and the Borrower (the “Loan Agreement”) and applied to 
costs of the Project, including costs of issuance of the Bonds, capitalized interest, if necessary, 
and a reserve for the Bonds, if necessary; and 

WHEREAS, as an inducement to the Borrower to locate the Project in the Town, the 
Commission has agreed to pledge the Tax Increment generated from the Allocation Area to the 
payment of the Bonds as herein provided;  

NOW, THEREFORE, BE IT RESOLVED by the Town of Fortville Redevelopment 
Commission, as follows: 

1. The Commission hereby finds that the pledge to the payment of the principal of 
and interest on the Bonds of one hundred percent (100%) of the Tax Increment deposited in the 
Allocation Fund pursuant to Indiana Code 36-7-14-39 from the date of issuance of the Bonds 
until the Bonds shall no longer be outstanding (such pledge of Tax Increment, the “TIF 
Revenues”), will promote the economic development of the Town and the EDA and comply with 
the plan for the EDA, all in accordance with Indiana Code 36-7-14 and 36-7-25, each as 
amended (the “Act”).   
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2. There is hereby created within the Allocation Fund established by the 
Commission for purposes of capturing the Tax Increment the following accounts: (a) Debt 
Service Account and (b) General Account.  The TIF Revenues shall be deposited to the Debt 
Service Account and General Account as described in Sections 3 and 4 below.   

 
3. The TIF Revenues shall be distributed in the manner set forth in this section and 

in Section 4 of this resolution.  On or before each January 15 and July 15, the TIF Revenues shall 
be deposited in the Debt Service Account in an amount which, together with any moneys 
contained in such account, are sufficient to pay the principal of and interest due on the Bonds and 
any fiscal agency charges associated with the Bonds (collectively, the “Debt Service”) 
cumulatively due on the following February 1 and August 1, until the amount on deposit in the 
Debt Service Account is sufficient to pay Debt Service payable during the next thirteen (13) 
months.  No deposit need be made to the Debt Service Account to the extent that the available 
amount in the Debt Service Account is at least equal to the amount of Debt Service becoming 
due and payable on all outstanding Bonds during the next thirteen (13) months.  All moneys in 
the Debt Service Account shall be used and withdrawn solely for the purpose of paying the Debt 
Service as it shall become due and payable to the extent it is required therefor, including accrued 
interest on any such obligations purchased or redeemed prior to maturity.  Monies in the Debt 
Service Account shall be transferred to the Trustee and paying agent for the Bonds immediately 
upon their receipt.   

 
4. After making the deposit described in Section 3, any remaining TIF Revenues 

shall be deposited in the General Account of the Allocation Fund and shall be used in the 
following order of priority:  (a) to pay unpaid prior Debt Service; (b) to reimburse the Borrower 
for interest and principal due on the Bonds that has been paid by the Borrower under the Loan 
Agreement, if any, due to insufficient TIF Revenues; (c) to reimburse the Taxpayer (as 
hereinafter defined) for any payments made under the Taxpayer Agreement (as hereinafter 
defined); and (d) to pay the costs of other local improvements in or serving the EDA. 

 
5. Pursuant to Indiana Code 36-7-14-39(b)(3)(D) and Indiana Code 5-1-14-4, the 

Commission hereby irrevocably pledges the TIF Revenues to the payment of the Bonds so long 
as the Bonds remain outstanding under the terms of the Indenture.  There are no other prior liens, 
encumbrances or other restrictions on the ability of the Commission to pledge the TIF Revenues 
to the payment of the Bonds. 

 
6. So long as the Bonds remain outstanding, the Commission will not pledge the TIF 

Revenues to any additional obligations except for any obligations that shall rank junior and 
subordinate to the Bonds as to the pledge of TIF Revenues. 

7. Upon the defeasance of the Bonds, the Debt Service Account and the General 
Account of the Allocation Fund shall be dissolved, and any moneys remaining in such accounts 
shall remain in the Allocation Fund and may be used by the Commission for any purpose 
permitted by law.   
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8. Once the Bonds have been issued, the provisions of this resolution shall not be 
repealed or amended in any respect which would adversely affect the rights of the holders of the 
Bonds with respect to the pledge of the TIF Revenues hereby for so long as the Bonds remain 
outstanding.   

 
9. The Commission is hereby authorized to enter into a Taxpayer Agreement (the 

“Taxpayer Agreement”) with the Town and the Borrower, as owner of the land on which the 
Project will be located (the “Taxpayer”), pursuant to which the Taxpayer will agree to make 
certain payments on the Bonds to the extent TIF Revenues and payments by the Borrower under 
the Loan Agreement are insufficient.  The Commission hereby irrevocably pledges any payments 
received by the Commission under any such Taxpayer Agreement to the payment of the Bonds, 
such pledge to be valid and binding in accordance with Indiana Code 5-1-14-4. 

 
10. This resolution amends and restates in its entirety the tax increment pledge 

resolution relating to the Project adopted by the Commission on December 19, 2022. 
 
11. This resolution shall take effect immediately upon adoption by the Commission. 
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Passed and adopted at a meeting of the Town of Fortville Redevelopment Commission 
this 15th day of June, 2023. 

 
TOWN OF FORTVILLE 
REDEVELOPMENT COMMISSION 
 
____________________________________ 
President 
 
___________________________________ 
Vice President 
 
________________________________ 
Secretary 
 
___________________________________ 
Member 
 
___________________________________ 

      Member 
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EXHIBIT A 

DESCRIPTION OF THE PROJECT 

The project involves the investment by New Ridgeview West, LLC, and other 
owners/investors, of approximately Sixteen Million Five Hundred Seventy-Six Thousand Two 
Hundred Twelve Dollars ($16,576,212.00) in a multi-family housing development to be located 
in the Town. 





















Town of Fortville Redevelopment Commission
Remaining Financial Commitments - TIF (Fund 2216 - Economic Development Operating)
June 13, 2023

Pledged Paid Year 2023 Year 2024 Year 2025 Year 2026 Year 2027 Years 2028-2039 TOTAL REMAINING
SR 67 Traffic Signal & Signage Upgrades @ Maple/Main, Garden/Vitality $15,000.00 $4,966.15 $10,033.85 $0.00 $0.00 $0.00 $0.00 $0.00 $10,033.85
Street Banners $17,549.00 $8,639.00 $8,910.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,910.00
Marketing $5,000.00 $2,246.99 $2,753.01 $0.00 $0.00 $0.00 $0.00 $0.00 $2,753.01
MVAH/Madison Lofts Infrastructure $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Senior Lofts Infrastructure $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Lofts Bond (Tax Abatement) $671,300.00 $0.00 $0.00 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $671,300.00
INDOT Broadway Streetscape & Redesign - Local Share $500,000.00 $433,734.14 $66,265.86 $0.00 $0.00 $0.00 $0.00 $0.00 $66,265.86
Scooter's Coffee - Old SR 67 Repair $100,352.76 $0.00 $100,352.76 $0.00 $0.00 $0.00 $0.00 $0.00 $100,352.76
Stellar Façade Repair Program - Kleinpeter Consulting $40,000.00 $25,400.00 $14,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,600.00
Stellar Façade Repair (VFW) $39,221.55 $0.00 $39,221.55 $0.00 $0.00 $0.00 $0.00 $0.00 $39,221.55
Stellar Façade Repair (FoxGardin) $5,730.00 $0.00 $5,730.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,730.00
RDC Façade Repair Program - Non-allocated funds $29,200.00 $0.00 $29,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,200.00
RDC Façade Repair Program - 124 E Staat $15,000.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
South Madison - Property Acquisition $80,500.00 $0.00 $80,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,500.00
FAI Landmark Park Plan $20,000.00 $1,530.00 $18,470.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,470.00

$1,588,853.31 $476,516.28 $441,037.03 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $1,112,337.03

$1,912,293.09
$889,699.26

$1,141,592.90
$1,500,000.00
$1,471,256.06

Prepared by: Adam Zaklikowski, Planning & Building Director

Commitment

TOTAL

REMAINING COMMITMENTS

Non-Committed Available Funds (excludes MVAH Madison Lofts Tax Abatement):

TOTAL RDC YEARLY INCOME (2022):

TOTAL RDC FUNDS:  
TOTAL RDC YEARLY INCOME (2021):

TOTAL RDC YEARLY INCOME PROJECTED (2023):










