
 

AGENDA 
FORTVILLE REDEVELOPMENT 

COMMISSION (RDC) 
July 20, 2023 Meeting 

In accordance with the Americans with Disabilities Act (ADA), the Town of Fortville will, upon request, 
provide appropriate aid and/or assistance leading to effective participation for people with disabilities. 
Anyone who requires such assistance should contact Andy Williams, Office Manager, at least forty-eight 
(48) hours before the scheduled meeting at (317) 485-4044 Ext. 1003 or via email at 
awilliams@fortvilleindiana.org. 
 

PUBLIC MEETING 
6:30 p.m. 
 
In-person 
Fortville Town Hall 
714 E. Broadway St. 
Fortville, IN 46040 
 
Via Zoom 
https://us02web.zoom.us/j/81831406027 
Meeting ID: 818 3140 6027 
Phone Option: (312) 626-6799 
 
MEMBERS 
Scott Meyer, President 
Amy Lawson, Vice President 
Cheyenne Hoffa, Secretary 
Ed Brand 
Hart Summeier  
Tony May, (Non-Voting) Mt. Vernon Schools 
 
TOWN CLERK-TREASURER 
Melissa Glazier 
 
STAFF 
Adam Zaklikowski, Planning & Building Dir. 
Joe Renner, Town Manager 
Alex Intermill, Town Attorney 
 
 
 
 
 
 

1)  CALL TO ORDER - ROLL CALL  
(DECLARATION OF QUORUM) 
 
2)  PLEDGE OF ALLEGIANCE 
 
3)  APPROVE THE MEETING AGENDA 
 
4)  TO CONSIDER APPROVING THE 
MINUTES OF THE MAY 18, 2023 MEETING 
AND JUNE 15, 2023 MEETING. 
 
5)  OLD BUSINESS - None 
 
6)  NEW BUSINESS  
 
a.  Consider approving and signing a Letter of 
Support for the proposed new Vernon 
Township Library location at 602 Vitality 
Drive. 
 
7)  REVIEW OF FINANCIALS 
 
8)  APPROVAL OF INVOICES – Three (3): 
Display Sales, Kleinpeter Consulting, 
Advanced Restoration Contractors. 
 
9)  PUBLIC COMMENTS 
 
10)  STAFF COMMENTS 
 
11)  BOARD COMMENTS 
 
12)  ADJOURNMENT 



Town of Fortville 

05/18/2023 

RDC Meeting 

Opening of Meeting: 

The meeting was held at 714 E Broadway and streamed live via Zoom. Meeting was called to order by 
President Scott Meyer at 6:30 pm. 

Present: 

Scott Meyer, President; Amy Lawson, Vice President; Cheyenne Hoffa, Secretary; Hart Summeier, RDC 
Member; Ed Brand, RDC Member; Adam Zaklikowski, Planning & Building Director, Alex Intermill, Town 
Attorney. 

Not Present:  

Missy Glazier, Clerk/Treasurer; Joe Renner; Town Manager; Tony May, MVCSC Representative. 

Old Business: 

None. 

 
New Business: 

a) To consider approving the April 20, 2023 RDC meeting minutes.  
a. H. Summeier made a motion to approve the April 20, 2023 RDC meeting minutes as 

presented, E. Brand seconds. Motion carries 4-0. 
b) Florence May, Vernon Township Trustee, to request financial assistance from the RDC for safety 

vests and a ladder truck for the Vernon Township Fire Department. 
a. What is a typical mutual aid wait for a ladder truck currently? 

E. 10 -15 minutes depending on location within township. However, they are in 
more demand. A large commercial fire would most likely require 3 ladder 
trucks. Closest is Fishers at 116th and Brooks School Rd. Pendleton does not 
own a ladder truck. Both stations will be able to house the ladder truck. The 
ladder truck will most likely be housed in Fortville because it is on the south 
side of the railroad tracks.  

b. Are there mutual aid costs? What will McCordsville RDC be committing? Would be 
interested in seeing lease costs? Would be interested in seeing how other communities 
may be receiving funds from developers for fire territory support? 



E. There is no cost to mutual aid. However, Fishers has told other communities 
that they’ve overused their service and that they would only be able to come 
moving forward if a structure fire was declared.  

c. What is the cost schedule interest rate based on? How are other communities making 
large purchases like this? 

E. Rates are through the state. The payment schedule is lease to own. Chief will 
meet with Greenfield to discuss.  

d. Is it possible to get a bond for the purchase?  
E. Yes, but due to the high about of spending to get the township running, they 

may not have enough left.  

Review of Financials: 

a) E. Brand made a motion to approve the financials as presented. C. Hoffa seconds. Motion 
carries, 5 – 0. 

Approval of Invoices 

a) Display Sales  
a. E. Brand stated that the banner invoicing is over of what was agreed upon. E. Brand 

made a motion to table the invoices until next meeting when Joe Renner can explain. H. 
Summeier seconds. Motion carries, 5 – 0. 

Public Comment:  

1. Tonya Davis – Town Council Member  
a. Expressed that as development comes into Fortville, we should consider other ways to 

capture funding from developers to fund the township fire territory.  
b. A. Zak stated that fire impact fees may be outlawed in Indiana. A. Intermill will look into 

it. Impact fees are allowed to be created for roads and parks.  

Staff Comment: 

N/A 

Board Comment: 

a) E. Brand asked A. Intermill what are the limitations of TIF funds being used for public safety 
projects? 

a. Must be a direct benefit to the TIF district; infrastructure. We cannot use it to pay 
salary. We could potentially use TIF Funds to pay for equipment. Will look into it.  

b) H. Summeier is speaking on behalf of Fritz Fentz (Town Council President) and is asking RDC to 
fund a feasibility study for a hotel at 67 & south Madison. A. Intermill stated that this may not 
be allowed to be funded by TIF funds. This does not benefit the entire TIF district. He feels that 
the study only stands to benefit the private hotel. E. Brand asked if Fritz was requesting this 



funding as a citizen, town council president or a business owner? H. Summeier stated he would 
defer to Fritz. S. Meyer will provide some background information about the conversations and 
behind this request. S. Meyer and H. Summeier clarified that there is not a specific property or 
company in mind for this request.  

a. Ashley Jenkins (Resident of Fortville) and on the Library Board. She was concerned 
because this is the current site of the library. She is concerned because Fritz has been 
publicly non-supportive of the library.  

b. A. Intermill stated that TIF funds could potentially be used since there is not a specific 
company and property in mind.  

Meeting Adjourn: 

H. Summeier made the motion to adjourn the meeting at 7:25 p.m. A. Lawson seconded the motion.  
Motion carries, 5 – 0. 

President: ____________________________________ 

   Scott Meyer 

                                            

Secretary: _________________________________ 

                                            Cheyenne Hoffa 



Town of Fortville 

06.15.23 

RDC Meeting 

Opening of Meeting: 

The meeting was held at Fortville Town Hall, 714 E. Broadway, and streamed live via Zoom. 
Meeting was called to order by President Scott Meyer at 6:30pm. 

Present: 

Scott Meyer, President; Amy Lawson, Vice President; Ed Brand, RDC Member; Adam 
Zaklikowski, Planning Director; Alex Intermill, Town Attorney (Virtual).   

Not Present:  

Cheyenne Hoffa, Hart Summeier, Tony May. 

Approval of Agenda: 

Ed Brand made the motion to approve the meeting agenda minus item #4. Amy Lawson 
seconded the motion. Motion carried, passed 3-0.  

Approval of Minutes: 

Tabled 

Old Business: 

N/A 

New Business: 

a. Consider Adopting a Resolution for an Amended Tax Increment Pledge for the Ridgeview 
West Apartments – Kent Ritter requested an increase in the TIF Bond from 2 to 2.5 
million, not to exceed. Buzz Krohn stated that the $400K will come back to utilities and 
the underwriter supports the increase. Ed Brand made the motion to approve 
Resolution 2023-6A with Amy Lawson seconding. Motion carried, passed 3-0. 

b. Consider a request for RDC Façade Repair Funds for improvements to 11 15 S. Main St. – 
Kevin Crotchfelt stated he has already replaced awning, upper windows and 



tuckpointing. He is just asking for assistance with the windows. Amy Lawson made the 
motion to approve the request with Ed Brand seconding. Motion carried, passed 3-0.  

 

Review of Financials: 

Financials reviewed. Ed Brand made the motion to approve the financials with Amy Lawson 
seconding. Motion carried, passed 3-0.  

Approval of Invoices: 

Tabled  

Public Comment:  

No one wished to speak. 

Staff Comment: 

The library is relocating and is looking at McCordsville Town Center or Township Office. The 
library Board wants to know what each town can provide financially. OCRA has a grant with 
some match from the RDC.  

Board Comment: 

N/A 

Meeting Adjourn: 

Ed Brand made the motion to adjourn the meeting at 7:26pm. Amy Lawson seconded the 
motion. Motion carried, passed 3-0. 

 

President: ____________________________________ 

   Scott Meyer 

                                            

Clerk-Treasurer: _________________________________ 

                                            Missy Glazier 

 





Town of Fortville Redevelopment Commission
Remaining Financial Commitments - TIF (Fund 2216 - Economic Development Operating)
July 18, 2023

Pledged Paid Year 2023 Year 2024 Year 2025 Year 2026 Year 2027 Years 2028-2039 TOTAL REMAINING
SR 67 Traffic Signal & Signage Upgrades @ Maple/Main, Garden/Vitality $15,000.00 $4,966.15 $10,033.85 $0.00 $0.00 $0.00 $0.00 $0.00 $10,033.85
Street Banners $17,549.00 $8,639.00 $8,910.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,910.00
Marketing $5,000.00 $2,246.99 $2,753.01 $0.00 $0.00 $0.00 $0.00 $0.00 $2,753.01
MVAH/Madison Lofts Infrastructure $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Senior Lofts Infrastructure $25,000.00 $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Lofts Bond (Tax Abatement) $671,300.00 $0.00 $0.00 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $671,300.00
INDOT Broadway Streetscape & Redesign - Local Share $500,000.00 $433,734.14 $66,265.86 $0.00 $0.00 $0.00 $0.00 $0.00 $66,265.86
Scooter's Coffee - Old SR 67 Repair $100,352.76 $0.00 $100,352.76 $0.00 $0.00 $0.00 $0.00 $0.00 $100,352.76
Stellar Façade Repair Program - Kleinpeter Consulting $40,000.00 $25,400.00 $14,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,600.00
Stellar Façade Repair (VFW) $43,521.55 $0.00 $43,521.55 $0.00 $0.00 $0.00 $0.00 $0.00 $43,521.55
Stellar Façade Repair (FoxGardin) $5,730.00 $0.00 $5,730.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,730.00
RDC Façade Repair Program - Non-allocated funds $29,200.00 $0.00 $29,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,200.00
RDC Façade Repair Program - 124 E Staat $15,000.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
South Madison - Property Acquisition $80,500.00 $0.00 $80,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,500.00
FAI Landmark Park Plan $20,000.00 $1,530.00 $18,470.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,470.00

$1,593,153.31 $476,516.28 $445,337.03 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $1,116,637.03

$2,695,519.26
$889,699.26

$1,141,592.90
$1,500,000.00
$2,250,182.23

Prepared by: Adam Zaklikowski, Planning & Building Director

Commitment

TOTAL

REMAINING COMMITMENTS

Non-Committed Available Funds (excludes MVAH Madison Lofts Tax Abatement):

TOTAL RDC YEARLY INCOME (2022):

TOTAL RDC FUNDS:  
TOTAL RDC YEARLY INCOME (2021):

TOTAL RDC YEARLY INCOME PROJECTED (2023):


































