
 

AGENDA 
FORTVILLE REDEVELOPMENT 

COMMISSION (RDC) 
October 19, 2023 Meeting 

In accordance with the Americans with Disabilities Act (ADA), the Town of Fortville will, upon request, 
provide appropriate aid and/or assistance leading to effective participation for people with disabilities. 
Anyone who requires such assistance should contact Andy Williams, Office Manager, at least 48 hours 
before the scheduled meeting at (317) 485-4044 Ext. 1003 or via email at awilliams@fortvilleindiana.org. 
 

PUBLIC MEETING 
6:30 p.m. 
 
In-person 
Fortville Town Hall 
714 E. Broadway St. 
Fortville, IN 46040 
 
Virtually via Zoom 
https://us02web.zoom.us/j/8287827
Meeting ID: 828 7827 5797 
Phone Option: (312) 626-6799 
 
MEMBERS 
Scott Meyer, President 
Amy Lawson, Vice President 
Hart Summeier, Secretary 
Ed Brand 
Chris McCreight  
Tony May, (Non-Voting) Mt. 
Vernon Schools 
 
TOWN CLERK-TREASURER 
Melissa Glazier 
 
STAFF 
Adam Zaklikowski, Planning & 
Building Dir. 
Alex Intermill, Town Attorney 
 

1)  CALL TO ORDER - ROLL CALL (DECLARATION 
OF QUORUM) 
 

2)  PLEDGE OF ALLEGIANCE 
 

3)  APPROVE THE MEETING AGENDA 
 

4)  TO CONSIDER APPROVING THE SEPTEMBER 
MEETING MINUTES. 
 

5)  OLD BUSINESS 
 

A. Kevin Crotchfelt of 15180 Properties V2, LLC, 
owner of 11 15 S. Main Street, to present on the 
improvements to the windows on the building and 
to seek reimbursement for previously authorized 
funds from the RDC Façade Repair Program.  
 

6)  NEW BUSINESS  
 

A. RDC to approve a bid for the previously 
authorized pavement improvements to Old SR 67. 

 
 

7)  REVIEW OF FINANCIALS 
 

8)  APPROVAL OF INVOICES – LandWorx Engineering 
 

9)  PUBLIC COMMENTS 
 

10) STAFF COMMENTS 
 

11) BOARD COMMENTS 
 

12) ADJOURNMENT

 



Town of Fortville 

09.21.23 

RDC Meeting 

Opening of Meeting: 

The meeting was held at Fortville Town Hall, 714 W. Broadway St. and streamed live via Zoom. 
Meeting was called to order by President Scott Meyer at 6:30pm. 

Present: 

Scott Meyer, President; Amy Lawson, Vice President; Hart Summeier, Secretary; Ed Brand, RDC 
Member; Chris McCreight, RDC Member; Adam Zaklikowski, Planning Director; Alex Intermill, 
Town Attorney (Virtual).   

Not Present:  

N/A 

Approval of Agenda: 

Planning and Building Director Adam Zaklikowski recommended agenda items 6.b. and 6.d. be 
moved to next month's meeting. In addition, President Scott Meyer, indicated item 6.a. had 
already been accomplished and could be removed. Vice President Amy Lawson motioned to 
approve the agenda with the presented revisions, Commissioner Ed Brand seconded - motion 
carried unanimously.  

Approval of Minutes: 

Commissioner Ed Brand motioned to approve the minutes from the August 17th, 2023 meeting 
as presented. Commissioner Amy Lawson seconded. The motion carried unanimously with 
Commissioner Chris McCreight abstaining.  

Old Business: 

N/A 

New Business: 

a. Oath of Office for new member, Chris McCreight – Previously completed. 



 

b.  Continue to October 19 Meeting – To conduct a Public Hearing and consider a request by 
Jason Ratliff of 510 Business Group, LLC for an RDC-endorsed 3-way liquor license for a 
proposed restaurant within the Town’s Riverfront Development District at 8 S. Main Street. 
 

c.  Ben Houle of LandWorx Engineering to provide an update on the plan for proposed 
improvements to Landmark Park - Ben Houle of LandWorx Engineering provided an update on 
proposed developments to Landmark Park.  

 

d.  Continue to October 19 Meeting - Kevin Crotchfelt of 15180 Properties V2, LLC, owner of 11 
15 S. Main Street, to present on the improvements to the windows on the building and to seek 
reimbursement for previously authorized funds from the RDC Façade Repair Program.  
 

Review of Financials: 

Commissioner Ed Brand made the motion to approve the financials as presented. 
Commissioner Amy Lawson seconded the motion. Motion passed unanimously. 

Approval of Invoices: 

N/A 

Public Comment:  

No one wished to speak. 

Staff Comment: 

Town Manager Joe Renner detailed the proactive work being completed by town staff to keep 
the drainage ditch north of Landmark Park clean and free of debris. In addition, he indicated the 
bidding process for infrastructure improvements co-located with the coming-soon Scooter's 
Coffee would be better served separately and intends to provide an update to the RDC at the 
October meeting.  

Board Comment: 

N/A 

Meeting Adjourn: 

Amy Lawson made the motion to adjourn the meeting at 7:54pm. Ed Brand seconded the 
motion. Motion carried, passed 5-0. 



 

President: ____________________________________ 

   Scott Meyer 

                                            

Clerk-Treasurer: _________________________________ 

                                            Missy Glazier 
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Zaklikowski, Adam

From: kevin.crotchfelt@gmail.com
Sent: Friday, September 29, 2023 2:50 PM
To: Zaklikowski, Adam
Subject: 11 S. Main RDC Windows
Attachments: 11 S. Main New Front Windows 1.jpg; 11 S. Main New Front Windows 2.jpg; Final Paid Invoice.pdf; 

P3151562a-Edit.jpg

 
Hi Adam, 
 
Attached are the before and after photos. 
 
Also attached is the paid receipt. When I originally sent in the estimate the window company had forgotten to put 
framing out new windows into estimate. It made the price jump up significantly. I’m not asking for more money, just 
what was agreed upon. I’m just very happy they are done. I believe their half was $2,995.00 from the original estimate I 
sent over to them.  
 
The reason the bill was pre‐paid is this company has always required payment in full before installation. Not sure why, 
but it has always been the case on several houses and my buildings they have worked on.  
 
Thank you very much for your help in this. Thank you very much to the RDC too. I really appreciate it. I’m working on my 
next building for next year. 
 
Regards 
Kevin Crotchfelt 
15180 Properties V2, LLC 
 
 

  Caution: This is an email sent from someone outside of the company. Please take care when clicking links or 
opening attachments.  

















Town of Fortville Redevelopment Commission
Remaining Financial Commitments - TIF (Fund 2216 - Economic Development Operating)
October 18, 2023

Pledged Date Pledged Paid Year 2023 Year 2024 Year 2025 Year 2026 Year 2027 Years 2028-2039 TOTAL REMAINING
SR 67 Traffic Signal & Signage Upgrades @ Maple/Main, Garden/Vitality $15,000.00 N/A $4,966.15 $10,033.85 $0.00 $0.00 $0.00 $0.00 $0.00 $10,033.85
Marketing $5,000.00 N/A $2,246.99 $2,753.01 $0.00 $0.00 $0.00 $0.00 $0.00 $2,753.01
MVAH/Madison Lofts Infrastructure $25,000.00 N/A $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Senior Lofts Infrastructure $25,000.00 N/A $0.00 $25,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00
MVAH/Madison Lofts Bond (Tax Abatement) $671,300.00 N/A $0.00 $0.00 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $671,300.00
INDOT Broadway Streetscape & Redesign - Local Share $500,000.00 N/A $433,734.14 $66,265.86 $0.00 $0.00 $0.00 $0.00 $0.00 $66,265.86
Scooter's Coffee - Old SR 67 Repair $100,352.76 N/A $0.00 $100,352.76 $0.00 $0.00 $0.00 $0.00 $0.00 $100,352.76
RDC Façade Repair Program - Non-allocated funds (of original $75k) $26,206.50 N/A $0.00 $29,200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,200.00
RDC Façade Repair Program - 124 E Staat St $15,000.00 N/A $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
RDC Façade Repair Program - 11 15 S Main St $2,993.50 6/15/23 $0.00 $2,993.50 $0.00 $0.00 $0.00 $0.00 $0.00 $2,993.50
South Madison - Property Acquisition $80,500.00 N/A $0.00 $80,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $80,500.00
FAI Landmark Park Plan $20,000.00 N/A $1,530.00 $18,470.00 $0.00 $0.00 $0.00 $0.00 $0.00 $18,470.00
Fortville Police - Defibrillators - Until 12/31/23 $50,000.00 8/17/23 $0.00 $50,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00

$1,536,352.76 $442,477.28 $425,568.98 $0.00 $42,820.00 $44,820.00 $44,820.00 $538,840.00 $1,096,868.98

$2,607,347.30
$889,699.26

$1,141,592.90
$1,500,000.00
$2,181,778.32

Prepared by: Adam Zaklikowski, Planning & Building Director

Commitment

TOTAL

REMAINING COMMITMENTS

Non-Committed Available Funds (excludes MVAH Madison Lofts Tax Abatement):

TOTAL RDC YEARLY INCOME (2022):

TOTAL RDC FUNDS:  
TOTAL RDC YEARLY INCOME (2021):

TOTAL RDC YEARLY INCOME PROJECTED (2023):












