Footville Community Fire Dept & EMS Board of Commissioners
Monthly Meeting Minutes
252 N Gilbert St. Tue August 18,2026
6:01-6:36

Board Member Present: Wayne Udulutch, Kurt Bartlett, Lenny Heath, Tom Ragner, John Thomson,
Nichele Conaway, Ken Douglas

Fire/EMS Members Present: Chief Joe North, Deputy Chief Rich Woodstock, Brenda Cude,
Citizens Present: Officer O'Maley

Meeting Called to Order: Wayne Udulutch at 6:00

Meeting minutes: A motion was made to approve May meeting minutes by Ken Douglas2™ by Tom
Ragner Motion carried.

Financial Statement A motion to approve May, June July financial report by Tom Ragner and 2 by
Nichole Conaway, motion carried. /
Citizens wishing to be heard. None Ve
s
Fire Chiefs Report: Chief North reported the ladder testing on quint and all other ladder has been
completed. The department will be purchasing a new Lukas device, The old Lukas could not be repaired
due to the parts are no longer available. The old Lukas will be re r/turned to get $3000.00 for trade in.

Unfinished Business: None

New Business: There was discussion on capital equipiment due to the ageing of the frucks Tender 2001,
Engin 2005, Quint 2003, and Ambulance 2019. Would need to be Iooklng into ordering a Engine/Quint.
The SCBA were tesfed thls month. In 3 years willneed to start looking ingo ordering new bottles, there
has not been any talk of the state extending the’boﬁles the sales rep would let the department know when
he hears anything.

The budget proposal was given out to the Municipals to take back for their board member to review. Next
meeting September to make any chafiges.

Other Matters Authorized byllza/w: Waiting on a quote for a metal roof From Rick Johnson.

The next meeting is Sgp-/'l/5,2026, at 6 pm, Footville Fire Dept 252 N Gilbert $t. Unless there is an
emergency meeting will be called
Adjournment: Agenda cleared at 6:36

Submitted by
Brenda Cude,
Secretary,



