VILLAGE OF ELMWOOD
SPECIAL BOARD MEETING MINUTES
Thursday, July 30, 2026 – 6:00 p.m.
Elmwood Village Auditorium – 323 W. Winter Avenue
NOTE: APPROVED MINUTES
1. Call to Order
Village President Neil Boltik called the Special Village Board Meeting to order at 6:31 p.m.
a) Roll Call – Board members present: President Neil Boltik - Trustees: Pam Marson, Mike Burke, Jim Schwebach, Mark Wolf, and Paul Unser.
Absent: Jason Severson and Jim Schwebach
Staff present: Holly Malaszuk, Clerk/Treasurer; Miranda Danzeisen, Deputy Clerk; Darren Ekholm, Chief of Police
b) Public Present: Kathleen McCarddle, Glen Webb and Tom Sauve representing Elmwood School District 
c) The meeting was noted in compliance with the Open Meeting Law.
2. Open Special Board Meeting
President Boltik opened the Special Village Board Meeting.
3. Discussion and Possible Action Regarding the One-Way Traffic Request
The Board reviewed the comments received during the public hearing and discussed the proposed traffic and parking changes for Scott Street adjacent to Elmwood School.
Paul Unser moved to keep Scott Street as a two-way street and approve the following traffic and parking changes:
· Install a right-turn-only sign at the exit of the student parking lot.
· Prohibit parking on Scott Street from West Shaw Avenue to the student parking lot between 6:00 a.m. and 4:00 p.m. during school hours.
· Establish a school zone with a speed limit of 15 miles per hour.
· Install no-parking signs on the opposite side of Scott Street along the designated student pick-up and drop-off area.
· Designate the parking area along Scott Street from the student parking lot north to Wilson Avenue as visitor parking only.
Pam Marson seconded the motion. Motion carried.

4. Closed Session
Motion by Paul Unser, seconded by Mike Burke, to convene into closed session pursuant to Wis. Stat. § 19.85(1)(c) for the purpose of considering employment and performance-evaluation matters concerning a Village employee over whom the Village Board has jurisdiction or exercises responsibility. Mike Burke seconded the motion. Motion carried by roll call vote.

5. Reconvene Into Open Session
At 6:45 p.m., Pam Marson moved to reconvene into open session. Paul Unser seconded the motion. Motion carried.
Paul Unser moved to approve the personnel action discussed in closed session. Mike Burke seconded the motion. Motion carried.

6. Adjournment
Motion by Mark Wolf, seconded by Mike Burke, to adjourn the meeting at 6:53 p.m. Motion carried.
Respectfully Submitted
Holly R. Malaszuk
Clerk/Treasurer

