


VILLAGE OF ELMWOOD
BOARD MEETING MINUTES
Monday, October 12, 2026 – 7:00 p.m.
Elmwood Village Auditorium – 323 W. Winter Avenue
NOTE: APPROVED MINUTES
1. Call to Order
Village President Neil Boltik called the meeting to order at 7:00 p.m.
a) Roll Call – Board members present: President Neil Boltik - Trustees: Pam Marson, Mike Burke, Jim Schwebach, Mark Wolf, and Paul Unser.
Absent: Jason Severson
Staff present: Holly Malaszuk (Clerk/Treasurer), Miranda Danzeisen (Deputy Clerk), Bryan Bechel (Public Works Director), Darren Ekholm (Chief of Police) and Nick Andrews (Library Director).
b) Public Present: Amy Bechel, John Cormican, Stephanie Beyer, and Carl Schroder.
c) The meeting was noted in compliance with the Open Meeting Law.
d) Pledge of Allegiance was recited.

2. Open Regular Board Meeting
The regular monthly meeting of the Village of Elmwood Board of Trustees was opened.

3. Approval of Minutes 
Motion by Jim Schwebach seconded by Pam Marson, to approve the September Board Meeting. Voice vote. Motion carried.
Motion by Paul Unser, seconded by Jim Schwebach, to approve the September Special Board Meeting minutes as presented. Voice vote. Motion carried.

4. Public Comment (Non-Agenda Items)
None

5. Community Groups – Enrichment Council/Community Club/American Legion
Enrichment Council – 
Amy Bechel reported that the October 4 Fall Festival in the park had a good turnout. 100 treat bags were prepared, with 95 distributed to children, and very little food remained following the event. The local royalty attended and will also participate in Santa Day on December 5, from 1:00 p.m. to 3:00 p.m. at the Village Auditorium.
Stephanie Beyer, representing the Enrichment Council, announced that their Craft Day will be held on November 14 at the Village Auditorium from 9:00 a.m. to 2:00 p.m.

6. Resident Concerns – 429 S. Scott Street
No one was present to discuss the concerns regarding the neighboring property. The Board agreed to move the item to the end of the agenda to allow additional time for someone to attend.




7. 2026 Halloween Trick-or-Treating Hours
Police Chief Darren Ekholm recommended that the Village not establish designated trick-or-treating hours for October 31, 2026.
Motion by Jim Schwebach, seconded by Pam Marson, to not establish regulated trick-or-treating hours within the Village.
Voice vote. Motion carried.

8. 2026 Joint Review Board Resolution
The Board reviewed the resolution from the September 29, 2026 Joint Review Board meeting.
Motion by Neil Boltik, seconded by Mark Wolf, to approve Joint Review Board Resolution #2026-109.
Roll call vote. Motion carried.

9. Operator License Applications
a) Tyce Thiry – Half Throttle Saloon
Motion by Mark Wolf, seconded by Pam Marson, to approve the Operator License Application for Tyce Thiry.
Roll call vote. Motion carried.
b) Jamie Blaeser – Half Throttle Saloon
Motion by Neil Boltik, seconded by Jim Schwebach, to approve the Operator License Application for Jamie Blaeser.
Roll call vote. Motion carried.
c) Heidi Weber – Sandbar of Elmwood
Motion by Jim Schwebach, seconded by Mark Wolf, to approve the Operator License Application for Heidi Weber.
Roll call vote. Motion carried.

10. Friends of Butternut Park 
The Board discussed the proposed Friends of Butternut Park organization and the submitted bylaws. It was agreed that further review and discussion should take place at a Parks and Buildings Committee meeting.
Motion by Pam Marson, seconded by Jim Schwebach, to refer the proposed Friends of Butternut Park organization and bylaws to the Parks and Buildings Committee for further review.
Roll call vote. Motion carried.

11. Auditorium Counter Improvement Request
The Board discussed the proposal to install locking casters on the upstairs Auditorium counters, including the number of casters needed and the associated costs. Stephanie Beyer indicated that the Enrichment Council may be willing to contribute toward the expense.
The item was tabled pending additional information from the Enrichment Council.

12. Zoning Board Recommendation – Fence Variance at 514 W. Pierce Avenue
Paul Unser explained that the existing fence is located near or on the property line and that the property owner would like to proceed with the replacement before the ground freezes. It was noted that a previous variance may have been granted for the fence; however, records could not be located due to the length of time that had passed. A public hearing is scheduled for October 19, 2026, at 6:00 p.m.
The Board discussed allowing the Zoning Board to make the final determination following the public hearing to avoid delaying the project until the next Village Board meeting.
Motion by Pam Marson, seconded by Mark Wolf, to authorize the Zoning Board to make the final determination to approve or deny the fence variance request for Alexis Steine at 514 W. Pierce Avenue following the required public hearing.
Voice vote. Motion carried.

13. Committee Reports
Public Works – Bryan Bechel reported that he attended continuing education courses throughout September to maintain his certifications. Public Works located and removed the time capsule from the nursing home property on September 28, which Jim Krause would be delivering to the Historical Society. Luke began his position as Public Works Assistant on October 5, and R&R completed sewer main jetting and camera inspections throughout several sections of the Village. Streets were also swept multiple times to help keep storm drains clear of leaves. Fall Cleanup is scheduled for October 17.

Police Report – Chief Ekholm reported that the Elmwood Police Department responded to 39 calls for service during September, while the Pierce County Sheriff's Office responded to 16 calls within the Village. Additional activities included attending the Pierce County Emergency Management meeting and participating in the Homecoming Parade. Two citations were reported, and monthly State reporting was completed. The Department also worked with IT to restore the police computer to the Village's business account after discovering it was connected to a previous Chief's personal OneDrive account. Updated security protection was installed. Chief Ekholm also reported continued enforcement of the Village's ordinance regarding the storage of automobiles and other debris, noting that many residents have complied with notices, while citations may be issued to those who remain noncompliant.

Clerk/Treasurer – Holly Malaszuk reported that she continues to work with Ehlers on the PSC water rate case and recently attended the League of Wisconsin Municipalities seminar in Appleton. Upcoming dates include the October 19 fence variance public hearing, the beginning of in-person absentee voting on October 20, public testing of voting equipment on October 28, Special Voting Deputies conducting absentee voting at Welcome Home on October 30, and the November 3 General Election. She also noted that a Personnel and Finance Committee meeting would be scheduled to begin the Village's budget process.

Library – Nick Andrews reported that the Pierce County Library Committee is reviewing funding for libraries based on usage by residents living outside Village limits. He discussed the possibility of expanding the Library's operating hours by at least 10 hours per week, which would increase the budget by approximately $6,000, with roughly one-third of the additional cost covered by the County. Further discussion will take place at a Personnel and Finance Committee meeting. Nick also discussed the increasing amount of AI-generated content in books, audiobooks, and videos. The Library continues to explore options for replacing its sign, although the full awning replacement will not be pursued. He hopes the sign replacement will be completed before the end of the year. The Library's back door has been replaced and is now functioning properly.

14. Resident Concerns – 429 S. Scott Street (Revisited)
The Board returned to this item following the Committee Reports. No one was present to discuss the concerns, and no action was taken.

15. Payment of Bills
Motion by Mike Burke, seconded by Pam Marson, to approve payment of the bills as submitted.
Roll call vote. Motion carried.

16. Adjournment
Motion by Paul Unser, seconded by Pam Marson, to adjourn the meeting.
Roll call vote. Motion carried.
The meeting was adjourned at 7:26 p.m.
Respectfully Submitted
Holly R. Malaszuk
Clerk/Treasurer




	
