VILLAGE OF ELMWOOD
SPECIAL BOARD MEETING MINUTES
Monday, October 14, 2026 – 6:00 p.m.
Elmwood Village Auditorium – 323 W. Winter Avenue
NOTE: APPROVED MINUTES
1. Call to Order
Village President Neil Boltik called the Special Village Board Meeting to order at 6:30 p.m.
a) Roll Call – Board members present: President Neil Boltik - Trustees: Pam Marson, Jim Schwebach, Mark Wolf, Jason Severson, Jim Schwebach, and Paul Unser.
Absent: Mike Burke
Staff present: Holly Malaszuk, Clerk/Treasurer; Miranda Danzeisen
Others Present: Brandi Gregory (Village Realtor, Keller Williams Realty).
b) Public Present: None
c) The meeting was noted in compliance with the Open Meeting Law.
d) Pledge of Allegiance was recited.
2. Rod and Gun Club – Temporary Licenses
Motion by Jason Severson, seconded by Jim Schwebach, to approve the Temporary Class “B” Beer License for the Rod and Gun Club banquet on October 24, 2026, and the Temporary Operator's License for Jordanne Nygaard, as submitted.
Roll call vote. Motion carried.

3. Authorization for Temporary Alcohol Beverage and Operator’s License Approvals
The Board discussed granting the Clerk/Treasurer and Police Chief authority to approve Temporary Class “B” Beer Licenses and Temporary Operator's Licenses for recurring annual events. It was clarified that this authority would apply only to established recurring events, and any new events would still require Village Board approval.

Motion by Pam Marson, seconded by Neil Boltik, to authorize the Clerk/Treasurer and Police Chief to review and approve Temporary Class “B” Beer Licenses and Temporary Operator's Licenses for recurring annual events, with new events continuing to require Village Board approval.
Roll call vote. Motion carried.

4. Closed Session
Village President Neil Boltik read the closed session notice as listed on the agenda.

Motion by Jim Schwebach, seconded by Pam Marson, to convene into closed session pursuant to Wis. Stat. § 19.85(1)(e) to discuss the offer, sale price, purchase agreement contingencies, and negotiation strategy regarding the Village-owned former Heritage of Elmwood nursing home property at 232 E. Springer Avenue.

Roll call vote. Motion carried. The Board entered closed session at 6:03 p.m.





5. Reconvene Into Open Session
Motion by Jim Schwebach, seconded by Jason Severson, to reconvene into open session.

Roll call vote. Motion carried. The Board reconvened into open session at 6:41 p.m.

Motion by Jim Schwebach, seconded by Neil Boltik, to authorize signing the cancellation agreement and returning the earnest money to the prospective purchaser of the nursing home property.
Roll call vote. Motion carried.

Motion by Jim Schwebach, seconded by Jason Severson, to approve an expenditure of $1,000 to Legendary Plumbing to test and document the operation of the nursing home boilers and re-winterize the building following testing.
Roll call vote. Motion carried.

Motion by Paul Unser, seconded by Jason Severson, to obtain estimates and bids for the remaining repairs identified at the nursing home property.
Roll call vote. Motion carried.
6. Adjournment
Motion by Pam Marson, seconded by Mark Wolf, to adjourn the meeting.
Voice vote. Motion carried. The meeting adjourned at 6:45 p.m.
Respectfully Submitted
Holly R. Malaszuk
Clerk/Treasurer

