Delaware Water Gap
Borough Council Special
Meeting Agenda
January 20, 2026

PRESIDENT CALLS THE MEETING TO ORDER

Pledge of Allegiance

Public Comment - Agenda

New Business

e Motion to hire Tim Snow for the Part Time Superintendent position
retroactive January 6, 2026.

e Motion to increase hourly rate for Police Chief and Officers effective January
1, 2026

e Motion to increase hourly rate (percentage) for Borough Manager effective
January 1, 2026. Change vacation/sick/personal to PTO. 20 days for the
year. Unused PTO can be rolled over to the following year.

e Derek will discuss back flow preventor requirements.

Committee Appointments (Charlie)

Public Comment-Non Agenda

Adjournment



