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[Please note that the meeting agenda is subject to change during the meeting.]

City of Clearwater Council Meeting Agenda
Tuesday March 25, 2025, at 6:30pm
129 E Ross Clearwater, KS 67026

Please join my meeting from your computer, tablet, or smartphone.
https://www.gotomeet.me/ClearwaterCouncilMeeting
You can also dial using your phone.
United States: +1 (669) 224-3412
Access Code: 304-128-245
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/304128245

Call to Order/ Invocation and Flag Salute
Roll Call
Approval of Agenda
Public Forum - Members of the public can address the Mayor and City Council limited to not more than five minutes.
Consent Agenda - Items on the Consent Agenda are considered by staff to be routine business items. Approval of the
items may be made by a single motion, seconded, and a majority vote with no separate discussion of any item listed.

a. Previous Council Meeting Minutes

b. Claims and Warrants

c. Brain Freeze 2025 Concession Agreement

d. Tyler Technologies Agreement

e. Mayoral Appointment — Fire Department
Staff Reports
Tenure Recognition — Lt. Gearhardt, 30 years of Service
Commissioner Blubaugh
Business

a. Discussion: City Code Modifications

i) Action: Charter Ordinance Exempting the City from Provision of K.S.A. 12-104a
ii)Action: Charter Ordinance Exempting the City from the Provisions of K.S.A. 12-
4108

b. Action: Resolution authorizing the mayor to Sign Agreements

c. Action: Kansas & Oklahoma Railroad Agreement

d. Action: Median Patch

10. Governing Body Comments
11. Executive Session
12. Adjournment

Next Assignment Numbers

Charter Ordinance: 23
Ordinance: 1115
Resolution: 8-2025

NOTICE: SuJeCT TO REVISIONS

It is possible that sometime between 6:00 and 6:30 pm immediately prior to this meeting, during breaks, and directly after the meeting, a

majority of the Governing Body may be present in the council chambers or lobby of City Hall. No one is excluded from these areas during those

times.
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City of Clearwater, Kansas
Sedgwick County
City Council Meeting - MINUTES
March 11, 2025
Clearwater City Hall — Council Chambers
129 E. Ross Avenue Clearwater, KS 67026

1. Call to Order/ Invocation and Flag Salute
Council President Shore called the meeting to order at 6:30 p.m. followed a moment of silence and flag salute.

2. Rollcall

The City Clerk called the roll to confirm the presence of a quorum. The following members were present:

Council President Justin Shore, Councilmembers; Crystal Walter, Samantha Warkins, Shirely Palmer-Witt and Tim
Robben.

The following staff members were present:

City Administrator Zollinger, City Clerk Poe, Amber Ives, Cole Hollis, Jared Dinwiddie and City Attorney, Jennifer
Hill.

3. Approval of Agenda
Council President Shore asked if there were any modifications to the agenda, there were none.

Motion: Palmer-Witt moved; Warkins seconded to approve the agenda as submitted. Voted and passed
unanimously.

4. Public Forum
None.

5. Consent Agenda

Mayor Ussery asked if there was any question on the consent agenda and if not asked for a motion to approve.
Previous Council Meeting Minutes
Claims and Warrants
KDWP Annual Operating & Maintenance Agreement

Motion: Walter moved; Robben seconded to approve the consent agenda as submitted. Voted and passed
unanimously.

6. Staff Reports:
e Administration Office — Courtney Zollinger — Zollinger asked Council if they wanted to release the sign or

wait for the budget process since the school found someone who would take it down for scrap.
Clearwater Pride purchased the sign, the city did the repairs and publication, and the school paid for the
electricity. The consensus was to let the school have it taken down completely. Walter asked how the
street project was going, Zollinger stated that it is going well. She receives updates daily and has had a
couple of inquiries from residents since it started. The sales tax collected as of February is $64,279.86.
Warkins asked about the property at 135" and 95%, Zollinger had a meeting with the prospective buyers,
and it sounded like they would be submitting an offer, nothing formal was said on when. Robben asked if
a sign was going to be put on that property like previously discussed, Zollinger stated that city attorney
Scott Ufford researched the legality of that, and it was not a requirement. Shore thought it was discussed
that Council wanted it advertised, Palmer-Witt said she was concerned with the legality of it having to be
advertised and doesn’t believe the sign is necessary now.

e  Fire Department — Jared Dinwiddie — Council is happy to see so many grants being applied for.

e  Police Department — Courtney Zollinger — None.
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e Public Works/Parks — Cole Hollis — Council asked about the Police Department roof. Hollis stated when
they have time, he would like to put aluminum roof on that area and make changes to the gutters to help
prevent future leaks. The snow sits in one spot where the seams come together from the old building to
the newer part, they do not have this issue when it rains. Robben was unaware there was a toilet in the
storm shelter. Hollis said there is also a sink.

e Senior Center — Amber lves — lves said there were 2 new people for lunch and learn today. They are stuck
at 55 but are full. lves had book club outside yesterday due to space.

7. Business

a. Professional Services Agreement - Garver
At a previous meeting, an agreement was signed with Garver to do the engineering design. Petitions were
accepted and Resolutions were adopted. After the meeting, Bryan Lagaly decided to complete all of Indian Ridge
instead of just Indian Lakes Dr. Everything is same in the agreement except for the increase in cost (Exhibit B) since
there is more work involved that included connecting Indian Lakes Dr. to Indian Lakes Dr. The cost is now
$146,620. Once the bond is accepted, they have three years to build and sell everything, then in final financing the
individual lots will be assessed so the cost isn’t all on the developer. The water, sewer and paving should be started
this year. Jennifer Hill reviewed the contract and there were no modifications.

Motion: Robben moved; Walter seconded to authorize the Mayor to sign the agreement with Garver, LLC for
Indian Ridge Phase 2 project for $146,620. Voted and passed unanimously.

b. Indian Ridge Phase 2 Petitions
Petitions for Paving, Sewer and Water have been submitted. Paving Petition — Estimated cost is $505,000 spread across
all lots within phase 2. Council asked about the open spot not outlined, Zollinger stated it is reserve for the developer to
do mailboxes a park or something of that nature.
Motion: Warkins moved; Walter seconded to accept the Petition for Phase 2 Indian Ridge Paving for $505,000.
Voted and passed unanimously.
Sewer Petition — Estimated cost is $485,000 split between all lots within phase 2.
Motion: Shore moved; Palmer-Witt seconded to accept the Petition for Phase 2 Indian Ridge Sewer for $485,000.
Voted and passed unanimously.
Water Petition — Estimated cost is $374,000 split between all lots within phase 2.
Motion: Robben moved; Walter seconded to accept the Petition for Phase 2 Indian Ridge Water for $374,000.
Voted and passed unanimously.

c. Indian Ridge Phase 2 Resolutions for Improvements
This will be the first step to take out a Temporary Note to pay for these improvements.

Motion: Shore moved; Warkins seconded to adopt Resolution 5-2025 - A RESOLUTION DETERMINING THE
ADVISABILITY OF THE MAKING OF CERTAIN INTERNAL IMPROVEMENTS IN THE CITY OF CLEARWATER, KANSAS;
MAKING CERTAIN FINDINGS WITH RESPECT THERETO; AUTHORIZING AND PROVIDING FOR THE MAKING OF
THE IMPROVEMENTS IN ACCORDANCE WITH SUCH FINDINGS (PAVING IMPROVEMENTS/INDIAN RIDGE AT
CLEARWATER - PHASE 2); AND AMENDING, RESTATING AND REPEALING RESOLUTION NO. 02-2025. Voted and
passed unanimously.

Motion: Warkins moved; Palmer-Witt seconded to adopt Resolution 6-2025 - A RESOLUTION DETERMINING
THE ADVISABILITY OF THE MAKING OF CERTAIN INTERNAL IMPROVEMENTS IN THE CITY OF CLEARWATER,
KANSAS; MAKING CERTAIN FINDINGS WITH RESPECT THERETO; AUTHORIZING AND PROVIDING FOR THE
MAKING OF THE IMPROVEMENTS IN ACCORDANCE WITH SUCH FINDINGS (SANITARY SEWER
IMPROVEMENTS/INDIAN RIDGE AT CLEARWATER - PHASE 2); AND AMENDING, RESTATING AND REPEALING
RESOLUTION NO. 03-2025. Voted and passed unanimously.

Motion: Robben moved; Walter seconded to adopt Resolution 7-2025 - A RESOLUTION DETERMINING THE
ADVISABILITY OF THE MAKING OF CERTAIN INTERNAL IMPROVEMENTS IN THE CITY OF CLEARWATER, KANSAS;
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MAKING CERTAIN FINDINGS WITH RESPECT THERETO; AUTHORIZING AND PROVIDING FOR THE MAKING OF
THE IMPROVEMENTS IN ACCORDANCE WITH SUCH FINDINGS (WATER DISTRIBUTION SYSTEM
IMPROVEMENTS/INDIAN RIDGE AT CLEARWATER - PHASE 2); AND AMENDING, RESTATING AND REPEALING
RESOLUTION NO. 04-2025). Voted and passed unanimously.

8. Governing Body

Walter — FFA will be at Hammer’s Park tomorrow starting at 8:30 in the morning. Everyone is welcome to come.
Warkins- The mailbox that holds the flags outside of City Hall is full, staff will reach out and have it emptied.

Palmer-Witt — None.

Robben — Asked when the Commissioner was coming to speak, Zollinger said it would be the next meeting. Plans
changed since Mayor Ussery couldn’t attend tonight.

Shore — Mentioned the Appraiser offered to speak to cities on how the taxes work. There were emails with pros and cons
sent out and encouraged everyone to read them. He spoke about House Bill 23-43 Homebase business act. If passed, the
City could lose the ability to regulate anything to do with the resident’s use of property. Zollinger stated it would
encroach on our current zoning regulations that protect residences from being next to a commercial business. The tax lid
bill, Senate Bill 280, if passed the City would have to have a public election every year for approval of the budget if CPI
were exceeded. Zollinger a petition could be signed to the County clerk within 30 days of the budget adoption and the
CPI doesn’t include any new builds, Shore said that is a different bill. Shore referenced another bill if an objection to the
tax increase, certain level of mil levy, 10% of population can petition to override the budget. There isn’t much resident
engagement during the budget process though, Shore encouraged Council to use their voices to shape what will
probably be forced later. There are more that call for special elections in April.

9. Executive Session
None.

10. Adjournment

Motion: Walter moved; Palmer-Witt seconded to adjourn the meeting. Voted and passed unanimously. The
meeting adjourned at 6:53 PM

CERTIFICATE
State of Kansas }
County of Sedgwick }
City of Clearwater }

I, Jaye Poe, City Clerk of the City of Clearwater, Sedgwick County, Kansas, hereby certify that the foregoing is a true and correct
copy of the approved minutes of the March 11th, 2025, City Council meeting.

Given under my hand and official seal of the City of Clearwater, Kansas, this 25t day of March 2025.

Jaye Poe, City Clerk
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Check Register Report

Date: 03/11/2025
Time: 2:46 pm
City of Clearwater BANK: EMPRISE BANK Page: 1
Check  Check Status Void/Stop Reconcile Vendor Vendor Name Check Description Amount
Number Date Number
EMPRISE BANK Checks
51447  03/12/25 Printed APS1 AAA PORTABLE SERVICES,  AYSO PORTA JOHNS 241.50
INC.
51448  03/12/25 Printed ACCESS ACCESS GRANTED SYSTEMS ONLINE POOL ACCESS 2025 745.00
51449  03/12/25 Printed AMAZ AMAZON BUSINESS OFFICE SUPPLIES-MONITOR 293.87
51450  03/12/25 Printed BBL1 B & B LUMBER NET REPAIR SPORTS COMPLEX 241.00
51451 03/12/25 Printed BET 1 BETTS PEST CONTROL SENIOR CENTER PEST CONTROL 60.00
51452  03/12/25 Printed BTM BOUND TREE MEDICAL GLUCOMETER STRIPS FIRE DEPT 38.99
51453  03/12/25 Printed CED2 CERTIFIED ENGINEERING Professional Services 650.00
DESIGN
51454  03/12/25 Printed CWCo02 CLEARWATER WELLNESS FEBRUARY WELLNESS 200.00
CENTER
51455  03/12/25 Printed CCH CORRPRO COMPANIES, INC. CATHODIC PROTECT WATER TOWER 1,745.00
51456  03/12/25 Printed DDM DENISE DONNELLY-MILLS COURT APPOINTED ATTY 300.00
51457  03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 129 E. ROSS SAL 69.94
INC
51458  03/12/25 Printed GAL1 GALL'S INC. PD TIES FOR CLASS A UNIFORMS 239.49
51459  03/12/25 Printed H002 HACH COMPANY WATER TESTING RGT 25 PACK 538.75
51460  03/12/25 Printed HOME HOME DEPOT SR CTR STORAGE CABINET 3,201.09
51461 03/12/25 Printed BHO1 BECKY. C. HURTIG Professional Services - Judge 1,100.00
51462  03/12/25 Printed KOC1 KANSAS ONE CALL SYSTEM, 24 LOCATES 31.92
INC.
51463  03/12/25 Printed KST1 KANSAS STATE TREASURER COURT TREASURER'S REPORT 2-25 683.00
51464  03/12/25 Printed KHE1 KS DEPT OF HEALTH & FLOURIDE WATER SAMPLE 24.00
ENVIRON.
51465  03/12/25 Printed LWSC LAMPTON WELDING SUPPLY LOSS OF NITROGEN BOTTLE 449.74
CO, INC
51466  03/12/25 Printed LALI J. LARRY LINN PROSECUTION SERVICES 1,000.00
51467  03/12/25 Printed MERI MERIDIAN ANALYTICAL LABS, WATER BACTERIA SAMPLES 135.00
LLC
51468  03/12/25 Printed METRO METROPOLITAN AREA BUILD B/E/M/P PERMITS FEB 2025 138.50
& CONS
51469  03/12/25 Printed MIG1 MIZE'S THRIFTWAY PW SPONGES/SCOUR PADS 157.78
51470  03/12/25 Printed MCO05 MULVANE COOP PROPANE FOR BURNING FIELDS 792.23
51471 03/12/25 Printed NOP1 NAVRAT'S OFFICE COPY PAPER 242.50
PRODUCTS
51472  03/12/25 Printed ONE ONESOURCE TECHNOLOGY, IT & MICROSOFT HOSTING 4,017.00
INC
51473  03/12/25 Printed PEARSON  PEARSON CONSTRUCTION  1ST2- KNS TO PARK PAY #5 109,603.35
LLC
51474 03/12/25 Printed PELZ DEBORAH PELZ Senior Center Floor cleaning 130.00
51475  03/12/25 Printed PCA1 PETTY CASH POLICE CAR WASH 20.00
51476  03/12/25 Printed PP,INC POSTALOCITY MAIL FEB WATER BILLS 900.00
51477  03/12/25 Printed PCC PROFESSIONAL CODE PROFESSIONAL CODE COMP FEB 1,700.00
COMPLIANCE
51478  03/12/25 Printed RJO1 ROASTER JOE'S POLICE DEPT DRINKING WATER 39.15
51479  03/12/25 Printed SWSC SALINA WHOLESALE SUPPLY WATER FITTINGS 23.34
CcO
51480  03/12/25 Printed SCDF SEDGWICK COUNTY FEBRUARY PRISONER HOUSING 5.70
51481 03/12/25 Printed 0004 SEDGWICK COUNTY WELL #7 1,653.37
ELECTRIC COOP
51482  03/12/25 Printed SOUTHCE SOUTH CENTRAL GRADER STEER CYLINDER REBUILD 226.01
HYDRAULICS
51483  03/12/25 Printed TSN1 TIMES-SENTINEL RES 04-2025 WATER IMP IND RDG 1,122.61
NEWSPAPERS
51484  03/12/25 Printed UNI UNIFIRST CORPORATION MATS 43.29
51485  03/12/25 Printed wcCi1 WASTE CONNECTIONS, INC. TRASH BILLING 17,595.68
51486  03/12/25 Printed WLO1 WHITNEY LANDSCAPING MARCH 25 TURF MAN/SPRINK REP 3,873.00
51487  03/12/25 Printed WORKSTEPS WORKSTEPS, INC HIRING LYDEN 75.00
Total Checks: 41 Checks Total (excluding void checks): 154,346.80
Total Payments: 41 Bank Total (excluding void checks): 154,346.80



Check Register Report

Date: 03/11/2025
Time: 2:46 pm

City of Clearwater BANK: Page: 2

Check  Check Status Void/Stop Reconcile Vendor e

Number Date Date Date Number Vendor Name Check Description Amount

Checks

3455 03/12/25 Printed AFL1 AFLAC FEBRUARY AFLAC PREMIUM 538.16

3456 03/12/25 Printed CGSI CASEY'S STATEMENT 2,210.96

3457 03/12/25 Printed CLA1 COLONIAL LIFE MARCH COLONIAL PREMIUMS 87.30

3458 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 319 W ROSS FIRE STATION 375.74
INC

3459 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 107 S. GRAIN OLD TWNSHIP BUILD 45.58
INC

3460 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 129 E. ROSS CITY HALL 311.21
INC

3461 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 400 W. ROSS PUBLIC WORKS 423.76
INC

3462 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 604 E ROSS WELL HOUSE AT PARK 292.85
INC

3463 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 650 E. ROSS POOL HOUSE/PARK 489.89
INC

3464 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 1001 E. ROSS SPORTS COMPLEX 126.71
INC

3465 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 11159 S. 135TH 2ND GATE 347.29
INC

3466 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 149 N. FOURTH MUSEUM 142.29
INC

3467 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 901 CLEARCREEK LIFT STATION 161.73
INC

3468 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 401 W. ROSS OLD TWN BUILD 26.67
INC

3469 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 1001 E. ROSS SP COMPLEX #2 27.53
INC

3470 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 1100 E. ROSS CR PONDS 26.55
INC

3471 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 602 E. ROSS CITY PARK 179.21
INC

3472 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 401 W. ROSS PW BUILDING #2 157.48
INC

3473 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL STREET LIGHTS 2,403.17
INC

3474 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 100 E. ROSS EMPTY LOT 42.77
INC

3475 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 9731 S. 135TH W DIAGONAL SIGN 25.29
INC

3476 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 1200 E. ROSS CR PONDS 26.55
INC

3477 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 9801 S. 135TH PUMP 168.79
INC

3478 03/12/25 Printed EVERGY EVERGY KANSAS CENTRAL 921 E. JANET SR CENTER 319.37
INC

3479 03/12/25 Printed KDR1 KANSAS DEPARTMENT OF FEB WATER SALES TAX 444.28
REVENUE

3480 03/12/25 Printed KGS1 KANSAS GAS SERVICE 921 E. JANET SENIOR CENTER 332.23

3481 03/12/25 Printed KGS1 KANSAS GAS SERVICE 901 CLEARCREEK LIFT STATION 58.35

3482 03/12/25 Printed KGS1 KANSAS GAS SERVICE 319 W. ROSS FIRE STATION 841.61

3483 03/12/25 Printed KGS1 KANSAS GAS SERVICE 149 N. FOURTH HIS MUSEUM 357.80

3484 03/12/25 Printed KGS1 KANSAS GAS SERVICE 129 E. ROSS CITY HALL 427.37

3485 03/12/25 Printed KGS1 KANSAS GAS SERVICE 401 W. ROSS PUMP HSE 373.15

3487 03/12/25 Printed KST1 KANSAS STATE TREASURER GO Temp Notes 2022A 201,947.69

3488 03/12/25 Printed KANSAS KANSAS TURNPIKE PD TOLLS 1.98
AUTHORITY

3489 03/12/25 Printed MERCHANT MERCHANT SERVICES FEB C/C FEES E COMMERCE 778.56

3490 03/12/25 Printed SAM1 SAM'S CLUB ICE MELT 252.46

3491 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE CITY PHONE FEB 203.45

3492 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE HISTORICAL PHONE/SECURITY FEB 100.75

3493 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE PARK BROADBAND FEB 3.00

3494 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE SENIOR CENTER PHONE FEB 62.94

3495 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE POLICE DEPT FEB 244.95

3496 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE FIRE PHONE FEB 477.88



Check Register Report

Date: 03/11/2025

Time: 2:46 pm

City of Clearwater BANK: Page: 3
Check  Check Status Void/Stop Reconcile Vendor e

Number Date Date Date Number Vendor Name Check Description Amount

Checks

3497 03/12/25 Printed TWIN TWIN VALLEY TELEPHONE PUBLIC WORKS PHONE FEB 109.93

3498 03/12/25 Printed VER VERIZON WIRELESS FIRE DEPT BROADBAND 40.01

3499 03/12/25 Printed VER VERIZON WIRELESS STATEMENT 478.35

Total Checks: 44 Checks Total (excluding void checks): 216,493.59

Total Payments: 44 Bank Total (excluding void checks): 216,493.59

Total Payments: 85 Grand Total (excluding void checks): 370,840.39



Agreement — Operations at City Park Concession Stand

THIS AGREEMENT is entered this _ day of 2025, between Kylie Cain, hereinafter
referred to as “lessee” and the City of Clearwater, Kansas, hereinafter referred to as “City”.
WHEREAS, lessee owns concession equipment and seeks to operate such equipment as a sole
proprietorship at the concession stand in City Park within the City;

WHEREAS, City seeks to have concessions offered at the City Park for the summer;

NOW,

THEREFORE, for and in consideration of the mutual covenants and agreements contained

herein, it is agreed by and between the parties as follows:

1.

bl g

into this agreement on the date first written above.

Payment: In consideration for the cooperation of City as to the city park concession stand,
Lessee agrees to pay to the City the sum of $250.00 per month for the term of this Agreement.
Said payment shall be due and payable to the City Clerk on the first day of each month.

Utilities: City shall be solely responsible for all utilities.

Maintenance: Lessee will maintain the interior concession stand area in a clean, sanitary
condition and shall keep the area surrounding the concession stand clean and free of debris
arising from operation of the business.

Relationship of parties. Lessee is, at all times, an independent contractor. Lessee is solely
responsible for remittance of sales tax.

Term. The term of this Agreement shall be from May 1, 2024 to August 31, 2024 without
respect to the actual operating dates of lessee’s business at the location.

Non-interference; cooperation. Lessee agrees not to interfere with City employees in the
conduct of their duties.

Removal of equipment and property. On or before midnight, August 31, 2024, lessee shall
remove all equipment and property from City’s premises belonging to lessee.

Assignment; sub-leasing prohibited. This agreement is personal to lessee and shall not be
assigned. The City’s concession stand shall not be sub-leased by lessee to another party.
Liabilities. The lessee covenants and agrees to indemnify and protect the City from any and all
claims of third parties for injuries to persons or property by reason of any incident or occurrence
related to the concession stand which is the subject of this Agreement. The Occupant shall
furnish to the City of Clearwater a Certificate of Insurance naming “City of Clearwater, Kansas”
as additional named insured. General liability coverage shall be issued on the policy in an
amount not less than $1,000,000.00 combined single limit per occurrence for bodily injury,
personal injury, and property damage. Lessee will provide its own insurance coverage for their
property kept on City premises. The City will not be liable for replacement or repair of any
Brain Freeze property damaged, lost, stolen, etc.

IN WITNESS THEREOF the undersigned affirmatively state that they are authorized to enter

i

Burt Ussery, Mayor, City of Clearwater Kylie C4;

Attest:

Jaye Poe, City Clerk
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDBAYYYY)
03/12/2025

BELOW. THIS CERTIFICATE OF INSURANGCE DOES NOT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

terms and conditions of the policy, certain policies may
certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holider is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBRGGATION IS WAIVED, subject to the
require an endorsement. A statement on this cerlificate does not confer rights to the

PRODUCER STATE FARM ED SANDATE
2400 W PAWNEE STE 114

WICHITA, KS 67213

=rars rasm

CONTACT

NamE:  ED SANDATE
PHON

O, Ext 316-942-4440 | %, Nok: 316-942-4488

Aooa“éss: ed@edsandate.com

INSURER(S) AFFORDING COVERAGE NAIC #
e INSURER A : State Farm Fire and Casualty Company 25443
NSURED  KYLIE S. CAIN INSURER B : State Farm Mutual Automobile Insurance Company 26178
DBA BRAIN FREEZE INSURER C : State Farm Fire and Casualty Company 25143
151 S. 3RD ST INSURERD :
CLEARWATER, KS 67026-9463 iy
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT| TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

if yes, describs under

TSR POLICY EFF | CY EXP [
LTR TYPE OF INSURANCE POLICY NUMBER @_Mgvg_ imunwwm LiMITS
A | GENERAL LIABIITY 91-CF-$843-5 05/15/2024 | 05/15/2025 | EACH OCGURRENGE $ 1,000,000
ED
X | COMMERCIAL GENERAL LIABILITY PREMISES (Ea occumencs) | 8
| CLAIMS-MADE OCCUR MED EXP (Any one person) | § | 5,000
s PERSONAL & ADV INJURY | § | 1,000,000
GENERAL AGGREGATE $ | 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | § 2,000,000
% | rovicy B Log s
AUTOMOBILE LIABILITY ;C'Eamida?u} el $
ANY AUTO BODILY #NJURY {Per person) s
| ALL OWNED SCHEDULED 3
e o BODILY INJURY (Per accident) | ¢
- NON-OWNED PROPERTY DAMAGE
HIRED AUTOS AUTOS {Per actident) $
$ |
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | | RETENTIONS s
WORKERS COMPENSATION W STATU. O'rg-
AND EMPLOYERS' LIABILITY YIN LT I
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICEMEMBER EXCLUDED? NIA L |
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEH §

L]

EL DISEASE - POLICY LIMIT | §

Summer snow cone stand located at 604 E. Ross St Clearwater, KS 67026.

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (Attach ACORD 104, Additional Remarks Sechedule, if more space is requived)
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City of Clearwater
City Council Meeting
March 25, 2025

Tyler Technologies Agreement

Context: City Council authorized staff to move forward with the Tyler Technologies upgrade for
Court, Utilities, and Financials.

Financial: The approved one-time implementation cost for all modules will be $77,000 and the
annual price will be $29,252 for the listed modules.

Legal Considerations: McDonald Tinker has reviewed the agreement and asked Tyler
Technologies to increase the limitation of liability from 100% to 200% of the total feed paid as of
the time of the claim and 200% of the then current annual Saa$ fees. Tyler Technologies agreed
to the proposed changes.

Recommendations/Actions: Approve the Tyler Technologies agreement as presented.




tyler,

SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler
desires to provide such products and services under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

o “Agreement” means this Software as a Service Agreement.

o “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

o “Client” means the City of Clearwater, Kansas.

e “Data” means your data necessary to utilize the Tyler Software.

o “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

o “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.

o “Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary. If Exhibit A
contains Enterprise Permitting & Licensing labeled software, defined users mean the maximum
number of named users that are authorized to use the Enterprise Permitting & Licensing labeled
modules as indicated in the Investment Summary.

o “Developer” means a third party who owns the intellectual property rights to Third Party
Software.

e “Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

o “Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

o “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

e “Investment Summary” means the agreed upon cost proposal for the products and services
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attached as Exhibit A.

e “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

o “Order Form” means an ordering document that includes a quote or investment summary and
specifying the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

e “SaaSs Fees” means the fees for the SaaS Services identified in the Investment Summary.

e “Saas Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. SaaS Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.

o “SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

o “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Work
for the items indicated in Exhibit A, Schedule 1, is attached as Exhibit E.

e “Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

o  “Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

e  “Third Party Products” means the Third Party Software and Third Party Hardware.

o “Third Party SaaS Services” means software as a service provided by a third party, if any,
identified in the Investment Summary.

e “Third Party Services” means the third party services, if any, identified in the Investment
Summary.

e “Third Party Software” means the third party software, if any, identified in the Investment
Summary.

o “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D.

o “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

o “Tyler Software” means our proprietary software, including any integrations, custom

modifications, and/or other related interfaces identified in the Investment Summary and

licensed by us to you through this Agreement.

“we”, “us”, “our” and similar terms mean Tyler.

e “you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1. Rights Granted.

1.1 We grant to you the non-exclusive, non-assignable limited right to use the SaaS Services solely
for your internal business purposes for the number of Defined Users only. The Tyler Software
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will be made available to you according to the terms of the SLA. You acknowledge that we have
no delivery obligations and we will not ship copies of the Tyler Software as part of the Saa$S
Services. You may use the SaaS Services to access updates and enhancements to the Tyler
Software, as further described in Section C(9).

SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The SaaS Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the Saa$S Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the SaaS Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the SaaS
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the Saa$ Services; (c) access or use the SaaS Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,
lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the SaaS Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current
Support Call Process.

Saas Services.

6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements (“SSAE”) No. 21. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for Saa$S
Services. The scope of audit coverage varies for some Tyler Software solutions. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
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NDA is in effect and in which you make a written request, we will provide that same
information. If our Saa$S Services are provided using a 3rd party data center, we will provide
available compliance reports for that data center.

6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

6.3 Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. In the event of a data center failure, we reserve the right to employ our
disaster recovery plan for resumption of the SaaS Services. In that event, we commit to a
Recovery Point Objective (“RP0O”) of 24 hours and a Recovery Time Objective (“RTO"”) of 24
hours. RPO represents the maximum duration of time between the most recent recoverable
copy of your hosted Data and subsequent data center failure. RTO represents the maximum
duration of time following data center failure within which your access to the Tyler Software
must be restored.

6.4 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the Saa$S Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.

6.5 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.

6.8 Tyler data centers are accessible only by authorized personnel with a unique key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.
Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

6.9 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
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to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

License Rights Terminate Upon Migration. When Tyler makes Tyler Software identified in the
Investment Summary (the “Evergreen Modules”) licensed pursuant to this Agreement available to
the Client for use in live production, the license to the Tyler software listed on the last page of
Exhibit A, Schedule 1 (hereafter, “Migration Modules”) terminates, as do Tyler’s maintenance,
support, and/or update obligations for such software.

SECTION C-PROFESSIONAL SERVICES

1.

Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional work is
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force
Majeure or breach by us), you will be liable for all (a) daily fees associated with cancelled
professional services if we are unable to reassign our personnel and (b) any non-refundable travel
expenses already incurred by us on your behalf. We will make all reasonable efforts to reassign
personnel in the event you cancel within four (4) weeks of scheduled commitments.

Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.
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Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

Maintenance and Support. For so long as you timely pay applicable fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-
party secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore,
you agree to maintain a high-speed internet connection capable of connecting us to your PCs and
server(s). You agree to provide us with a login account and local administrative privileges as we may
reasonably require to perform remote services. We will, at our option, use the secure connection to
assist with proper diagnosis and resolution, subject to any reasonably applicable security protocols.
If we cannot resolve a support issue remotely, we may be required to provide onsite services. In
such event, we will be responsible for our travel expenses, unless it is determined that the reason
onsite support was required was a reason outside our control. Either way, you agree to provide us
with full and free access to the Tyler Software, working space, adequate facilities within a
reasonable distance from the equipment, and use of machines, attachments, features, or other
equipment reasonably necessary for us to provide the maintenance and support services, all at no
charge to us. We strongly recommend that you also maintain your VPN for backup connectivity
purposes.
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10.

For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support
(unless Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b)
application design; (c) other consulting services; or (d) support outside our normal business hours as
listed in our then-current Support Call Process. Requested services such as those outlined in this
section will be billed to you on a time and materials basis at our then current rates. You must
request those services with at least one (1) weeks’ advance notice.

Support of Migration Modules. Beginning on the commencement of the initial term as set forth in
Section F (1) of this Agreement, and contingent upon Client’s timely payment of annual SaaS Fees
for Tyler Evergreen Modules, Client is entitled to receive, at no additional charge, maintenance and
support for the Migration Modules until Tyler makes the Tyler Evergreen Modules available for use
in live production.

SECTION D — THIRD PARTY PRODUCTS

Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have
purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

Third Party Software. As part of the SaaS Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

Invoicing and Payment. We will invoice you the SaaS Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).

Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
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you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F — TERM AND TERMINATION

1. Term.

1.1. The initial term of this Agreement for the items in Exhibit A, Schedule 1, is equal to the number
of years indicated for SaaS Services in Exhibit A, commencing on the first day of the first month
following the date we make the SaaS environment available to you, unless earlier terminated as
set forth below.

1.2. The initial term of this Agreement for the items in Exhibit A, Schedule 2, is equal to the number
of years indicated for SaaS Services in Exhibit A, commencing on the first day of the first month
following the date we make the SaaS environment available to you, unless earlier terminated as
set forth below.

1.3. Upon expiration of the initial term(s), this Agreement will renew automatically for additional
one (1) year renewal terms at our then-current SaaS Fees unless terminated in writing by either
party at least sixty (60) days prior to the end of the then-current renewal term. Your right to
access or use the Tyler Software and the SaaS Services will terminate at the end of this
Agreement.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay SaaS Fees. You acknowledge that continued access to the SaaS Services is
contingent upon your timely payment of SaaS Fees. If you fail to timely pay the SaaS Fees, we
may discontinue the SaaS Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the SaaS Services for a period of forty-five (45) days or more.
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2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the Saa$ Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused SaaS Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

2.

Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
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liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for
personal injury or property damage to the extent caused by your negligence or willful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and will give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

4. LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS
AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS
SET FORTH IN SECTION F(1), 150% OF THE TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B)
DURING ANY RENEWAL TERM, 150% OF THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT
RENEWAL TERM. THE PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS
AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM
EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH
SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO
SECTIONS G(1) AND G(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
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such additional purchase(s), unless otherwise specifically provided in the addendum.

Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in

" tyler
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10.

11.

12.

13.

14.

15.

16.

17.

performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving party of a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of
such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be

" tyler
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18.

19.

20.

21.

22.

confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:
(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;
(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;
(c) a party receives from a third party who has a right to disclose it to the receiving party; or
(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

Quarantining of Client Data. Some services provided by Tyler require us to be in possession of your
Data. Inthe event we detect malware or other conditions associated with your Data that are
reasonably suspected of putting Tyler resources or other Tyler clients’ data at risk, we reserve the
absolute right to move your Data from its location within a multi-tenancy Tyler hosted environment
to an isolated “quarantined” environment without advance notice. Your Data will remain in such
quarantine for a period of at least six (6) months during which time we will review the Data, and all
traffic associated with the Data, for signs of malware or other similar issues. If no issues are
detected through such reviews during the six (6) month period of quarantine, we will coordinate
with you the restoration of your Data to a non-quarantined environment. In the event your Data
must remain in quarantine beyond this six (6) month period through no fault of Tyler’s, we reserve
the right to require payment of additional fees for the extended duration of quarantine. We will
provide an estimate of what those costs will be upon your request.

Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve
the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

" tyler
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23. Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler’s Data & Insights
data platform. Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights
data platform is subject to the Data & Insights SaaS Services Terms of Service, available at
https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler

Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
linked terms, you certify that you have reviewed, understand, and agree to said terms.

24. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary

Schedule 1: ERP Pro Migration Pricing
Schedule 2: Municipal Justice Pricing

Exhibit B Invoicing and Payment Policy
Schedule 1: Business Travel Policy

Exhibit C Service Level Agreement
Schedule 1: Support Call Process

Exhibit D Third Party Terms

Exhibit E Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as

of the date(s) set forth below.

Tyler Technologies, Inc.

By:

Name:

Title:

Date:

Address for Notices:

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, ME 04096
Attention: Chief Legal Officer

14

City of Clearwater, KS

By:

Name:

Title:

Date:

Address for Notices:

City of Clearwater

129 E. Ross Street
Clearwater, KS 67026-7824
Attention:

" tyler
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Exhibit A

e tyler

technologies

Exhibit A
Investment Summary

The following Investment Summary consists of Schedules 1 and 2, and details the software and services
to be delivered by us to you under the Agreement. This Investment Summary is effective as of the

Effective Date, despite any expiration date in the Investment Summary that may have lapsed as of the
Effective Date.
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Exhibit A
Schedule 1
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Schedule 1

ERP Pro Migration Pricing
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Sales Quotation For: Quoted BY Lukas DeBolt
City of Clearwater Quote Expiration 3/25/25
129 E Ross St Quote Name Fundbalance to ERP Pro

Clearwater KS 67026-7824

Tyler Annual Software — SaaS

Description List Price Discount Annual
ERP Pro
ERP Pro 10 Financial Management Suite
Core Financials $ 10,285 $2,571 $7,714
Human Resources Management (Includes Position Budgeting) $ 7,070 $1,626 S 5,444
Accounts Receivable $ 1,945 $584 $1,361
ERP Pro 10 Customer Relationship Management Suite
Utility Billing Water/Gas $6,427 $1,478 S 4,949
Cashiering $1,415 S 425 $ 990
Utility Access S 480 SO S 480
Meter Data Sync with Scheduler $ 5,787 $1,331 S 4,456
TOTAL: $ 33,409 $ 8,015 $ 25,394
Term # of Years: 3

2024-498824-K0G4F1 CONFIDENTIAL Page 1



Payments

Basis
Use Case List Price  Service%  Min Points Rate Cap POS Online IVR

Tyler One
ERP Pro Payments Utility Billing 3.50% $2.50 X X
Tyler One
Credit Card Chargebacks $15.00
Payer Card Cost per card transaction with Visa, MasterCard, Discover, and American Express when applicable.
Credit Card Chargebacks If a card payer disputes a transaction at the card issuing bank (e.g. stolen card)
Third Party Software & Hardware Extended
Description Quantity Unit Price Price Annual
Tyler One
Payments

Payments EMV Card Reader Purchase 1 $529 $529 SO

PCl Service Fee (Per Device) 1 SO SO $ 180

TOTAL: $529 $180

Services

Description Hours/Units Extended Price

ERP Pro 10 Financial Management Suite
Data Conversion Services SO
Professional Services 244 $ 31,720
Project Management 1 $ 1,500

2024-498824-K0G4F1 CONFIDENTIAL Page 2



Services

Description

ERP Pro 10 Customer Relationship Management Suite
Data Conversion Services
Professional Services
Project Management

Summary

Total SaaS

Total Third Party Hardware, Software, Services
Total Tyler Services

Summary Total

2024-498824-K0G4F1

TOTAL:

One Time Fees
$529

$53,290
$53,819

CONFIDENTIAL

Hours/Units

Recurring Fees
$25,394
$ 180

$25,574

156

Extended Price

S0
$18,720
$1,350

$53,290
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Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

Saas is considered a term of one year unless otherwise indicated.

Your use of Tyler Payments and any related items included on this order is subject to the terms found at:
https://www.tylertech.com/terms/payment-card-processing-agreement. By signing this order or the agreement in which it is included, you agree you have read, understand, and agree to such

terms. Please see attached Tyler Payments fee schedule.

Cashiering

Core Financials

Utility Access

Utility Billing Water/Gas

Utilities Data Conversion

Financial Management Data Conversion

2024-498824-K0G4F1

Cashiering supports credit/debit cards, is PCI Compliant, and includes a cash collection interface and a cashiering receipt import.

Core Financials includes general ledger, budget prep, bank recon, AP, CellSense, a standard forms pkg, output director, positive pay, secure
signatures.

Utility Access Component displays the current status (late, cut off etc), the action needed to avoid penalty, current balance, deposits on file (optional),
last payment date, last payment amount, payment arrangements on file, last bill amount, last bill date, bill due date, contracts on file and status,
transaction history (online payments). Payment packet is created to be imported to utility system. Address information includes legal description,
precinct, school district, and services at address(subject to data availability). Includes consumption history by service (including graphs), request for
service (optional), information change request (optional), security -SSL (secure socket layer).

Utility CIS System includes collections, tax lien process and import, a standard forms pkg., output director and one Utility handheld meter-reader
interface.

Utility Billing conversion includes contacts/properties/accounts, meters, transaction/consumption/read history, metered services, non-metered
service. Balanced transactions converted from current calendar year plus prior 2 years. Unlimited history imported upon request.

Financial Management conversion includes Chart of Accounts, General Ledger, Accounts Payable, current fiscal year balanced transactions, and
unlimited unbalanced transaction history.

CONFIDENTIAL Page 4
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Credit Card Chargebacks If a card payer disputes a transaction at the card issuing bank (e.g. stolen card)

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in
an agreement, amendment, or similar document in which this sales quotation is included:
e License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
e Fees for hardware are invoiced upon delivery.
¢ Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
¢ Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the
first day of the month following the date this quotation was signed (or if later, the commencement of the agreement'’s initial term). Any such fees are prorated to align with the applicable
term under the agreement, with renewals invoiced annually thereafter in accord with the agreement.

Fees for services included in this sales quotation shall be invoiced as indicated below.

¢ Implementation and other professional services fees shall be invoiced as delivered.

e  Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop
procedures, by module.

¢  Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production
environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.

¢ Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided,
payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the
first day of the month immediately following initiation of project planning.

e If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

¢ Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services
Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will
invoice Client for any Project Management Fees listed above upon the go-live of the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler's SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever
is later.

Customer Approval: Date:

Print Name: P.O.#:
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Exhibit A
Schedule 1

Migration Modules

Utility Billing Interface Single-User Maintenance

General Ledger Single-User Maintenance

Utility Billing Single-User Maintenance

Accounts Payable Single User - Maintenance

Payroll Single-User Maintenance

Annual Maintenance - Accounts Payable User Increase
Cash Receipts - Network 2-4 Users Software Maintenance
Fundbalance Utility Billing Online Component

Annual Maintenance - Fundbalance Accounts Receivable
Monthly fee to ASP Provider ($25/Month)

TylerU
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Municipal Justice Pricing
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Sales Quotation For: Quoted BY John Hardin

City of Clearwater Quote Expiration 7/15/25

129 E Ross St Quote Name City of Clarwater KS -
Clearwater KS 67026-7824 Municipal Justice 10

Tyler Annual Software — SaaS

Description List Price Discount Annual
Municipal Justice

Municipal Justice 10 Suite

ERP Pro Financials Interface S0 SO SO
Case Manager $2,829 S 566 $ 2,263
Cash Collections S0 SO SO
Output Director $ 1,769 S 354 $1,415
Identity

Workforce Direct S0 SO SO

TOTAL: $ 4,598 $920 $3,678

Term # of Years: 3

2025-519304-L2R2T8 CONFIDENTIAL Page 1



Tyler Fees per Transaction

Description Net Unit Price

Municipal Justice

Municipal Justice 10 Suite
Court Case Resolution Bundle $0.00
Miscellaneous Payments $1.25

Services

Description Hours/Units Extended Price

Municipal Justice 10 Suite
Professional Services 80 $ 9,600
Data Conversion Services $11,000
Project Management 1 $1,250

TOTAL: $ 21,850

Summary One Time Fees Recurring Fees

Total SaaS $ 3,678

Total Tyler Services $ 21,850

Summary Total $ 21,850 $3,678

2025-519304-L2R2T8 CONFIDENTIAL Page 2



Comments

Work will be delivered remotely unless otherwise noted in this agreement.

SaaS is considered a term of one year unless otherwise indicated.

Workforce Direct

Court Case Resolution Bundle

Miscellaneous Payments

Case Management Data Conversion

2025-519304-L2R2T8

The use of certain Tyler application(s) requires Client to engage and use an identity provider that meets Open ID Connect (OIDC) or Security
Assertation Markup Language (SAML) standards (each, an “IdP"), such as Microsoft Entra ID, Okta, Google Cloud Identity or Rapidldentity. Client will
permit these applications to directly federate with such IdP. Client is responsible for (a) keeping Client and its representatives’ passwords secure and
confidential, (b) any account activity or access that occurs pursuant to Client and its representatives’ passwords, its account or IdPs, and (c) notifying
Tyler of any unauthorized access to its account. If you already have an IdP in place, you must provide Tyler with the name of the IdP and IT provider
contact to facilitate federation. Failure to provide Tyler with the ability to federate to a supported IdP may result in disrupted deployment and
implementation schedules and additional costs. If you do not have an IdP in place, please contact us for additional information in a timely manner.

Court Case Resolution Bundle includes: Court Defendant Access, Court IVR and Notifications for Court. A fee is paid by the defendant for each
transaction processed through Court Defendant Access or Court IVR: $1.00 for payments under $100, $2.50 for payments over $100, and $3.50 for
advanced online transactions. A $0.20 fee is paid by the client for each violation for which a phone notification is attempted. Text message
notifications are free of charge provided the client 1) enables the standard campaigns that include a link to Court Defendant Access, and 2) enables
advanced online transactions that are currently available or defendants at the counter or by mail. This contract replaces existing Court Defendant
Access annual fees.

Miscellaneous Payments Component allows clients to setup payment forms for misc. payments with a fixed, calculated or open payment amount. The
payments are sent from the website to the cash collection/Cashiering application and then posted to the GL application. NOTE: There is a per
transaction fee associated with the Miscellaneous Payments that will be paid by client unless Tyler is instructed by the client to pass along to the user
at time of payment.

Court Case Management conversion includes Name Information (Address, phone, name notes), Vehicle Information, Officer Information, Offense
Code Information, Case Information (violation date, comments, citation), Witness Information, Disposition Information

CONFIDENTIAL Page 3
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tyler,

Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in
the Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. SaaS Fees. SaaS Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F (1) of this Agreement. Your annual SaaS fees for the initial
term are set forth in the Investment Summary. Upon expiration of the initial term, your annual
SaaS$ fees will be at our then-current rates. Beginning on the commencement of the initial
term, Client shall no longer be required to pay annual support fees for the Migration Modules.

2. Other Tyler Software and Services.

2.1 VPN Device: The fee for the VPN device will be invoiced upon installation of the VPN.

2.2 Implementation and Other Professional Services (including training): Implementation and
other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.3 Consulting Services: If you have purchased any Business Process Consulting services, if they
have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the best practice recommendations, by module, and 50% upon your acceptance of custom
desktop procedures, by module. If you have purchased any Business Process Consulting
services and they are quoted as an estimate, then we will bill you the actual services
delivered on a time and materials basis.

2.4 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

2.5 Requested Modlifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conform to the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. You may
still report Defects to us as set forth in this Agreement.
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Exhibit B

2.6 Other Fixed Price Services: Other fixed price services are invoiced as delivered, at the rates
set forth in the Investment Summary. For the avoidance of doubt, where “Project Planning
Services” are provided, payment will be due upon delivery of the Implementation Planning
document. Dedicated Project Management services, if any, will be billed monthly in arrears,
beginning on the first day of the month immediately following initiation of project planning.

2.7 Web Services: Annual fees for web services are payable in advance, commencing upon the
availability of the service. Your annual fees for the initial term are set forth in the
Investment Summary. Upon expiration of the initial term, your annual fees will be at our
then-current rates.

2.8 Annual Services: Unless otherwise indicated in this Exhibit B, fees for annual services are due
annually, in advance, commencing on the availability of the service. Your annual fees for the
initial term are set forth in the Investment Summary. Upon expiration of the initial term,
your annual fees will be at our then-current rates.

Third Party Products and Hardware.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance fee for the Third Party
Software is invoiced when we make it available to you for downloading. Subsequent annual
maintenance fees for Third Party Software are invoiced annually, in advance, at then-
current rates, upon each anniversary thereof.

3.3 Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Hardware Maintenance: The first year maintenance fee for Hardware is invoiced upon
delivery of the hardware. Subsequent annual maintenance fees for hardware are invoiced
annually, in advance, at then-current rates, upon each anniversary thereof.

3.5 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary.

3.6 Third Party SaaS: Third Party SaaS Services fees, if any, are invoiced annually, in advance,
commencing with availability of the respective Third Party SaaS Services. Pricing for the first
year of Third Party SaaS Services is indicated in the Investment Summary. Pricing for
subsequent years will be at the respective third party’s then-current rates.

Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a quarterly basis. Fees are indicated in Exhibit A and
may be increased by Tyler upon notice of no less than thirty (30) days.

Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
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Exhibit B

Business Travel Policy is attached to this Exhibit B as Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.

6. Credit for Prepaid Maintenance and Support Fees for Migration Modules. Client will receive a
credit for the maintenance and support fees prepaid for the Migration Modules for the time
period commencing on the first day of the initial term, as set forth in Section F (1) of this
Agreement. Migration Modules are listed at Exhibit A, Schedule 1.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is available by contacting

AR@tylertech.com.
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Exhibit B
Schedule 1

Exhibit B
Schedule 1
Business Travel Policy

Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall

not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

e Up tofive (5) days = one (1) checked bag
¢ Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.




Exhibit B
Schedule 1

Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.
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Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel
Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the

event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
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Internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to

passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure
taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.
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SERVICE LEVEL AGREEMENT

l. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process. This SLA does not apply to any Third Party SaaS Services. All other support
services are documented in the Support Call Process.

1l Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar month,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar month that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure. Service Availability only applies to Tyler Software being used
in the live production environment.

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard
Maintenance is limited to five (5) hours per week.

1. Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.

b. Our Responsibilities
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When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of Planned
Downtime, a Client Error Incident, denial of service attack or Force Majeure). We will also work with you
to resume normal operations.

c. Client Relief

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the SaaS Fees paid for the
calendar month.

In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Call Process within fifteen days (15) of the end of the applicable month. We will respond to your
relief request within thirty (30) day(s) of receipt.

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months
and only for such consecutive months.

99.99% - 98.00% Remedial action will be taken
97.99% - 95.00% 4%
Below 95.00% 5%
Iv. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you.

Not all maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software unavailable,
we will provide advance notice, as reasonably practicable, that the Tyler Software will be unavailable
during the maintenance window.
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Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support for authorized users*:

(1) On-line submission (portal) — for less urgent and functionality-based questions, users may create
support incidents through the Tyler Customer Portal available at the Tyler Technologies website.
A built-in Answer Panel provides users with resolutions to most “how-to” and configuration-
based questions through a simplified search interface with machine learning, potentially
eliminating the need to submit the support case.

(2) Email —for less urgent situations, users may submit emails directly to the software support
group.

(3) Telephone —for urgent or complex questions, users receive toll-free, telephone software
support.
* Channel availability may be limited for certain applications.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support
experience:
(1) Tyler Website — www.tylertech.com — for accessing client tools, documentation, and other
information including support contact information.
(2) Tyler Search -a knowledge based search engine that lets you search multiple sources
simultaneously to find the answers you need, 24x7.
(3) Tyler Community —provides a venue for all Tyler clients with current maintenance agreements to
collaborate with one another, share best practices and resources, and access documentation.
(4) Tyler University — online training courses on Tyler products.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday —
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Tyler’s holiday schedule is
outlined below. There will be no support coverage on these days.

New Year’s Day Labor Day

Martin Luther King, Jr. Day | Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

For support teams that provide after-hours service, we will provide you with procedures for contacting
support staff after normal business hours for reporting Priority Level 1 Defects only. Upon receipt of
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such a Defect notification, we will use commercially reasonable efforts to meet the resolution targets
set forth below.

We will also make commercially reasonable efforts to be available for one pre-scheduled Saturday of
each month to assist your IT staff with applying patches and release upgrades, as well as consulting with
them on server maintenance and configuration of the Tyler Software environment.

Incident Handling

Incident Tracking

Every support incident is logged into Tyler’s Customer Relationship Management System and given a
unique case number. This system tracks the history of each incident. The case number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the case
number, through Tyler’s Customer Portal or by calling software support directly.

Incident Priority

Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client
will reasonably set the priority of the incident per the chart below. This chart is not intended to address
every type of support incident, and certain “characteristics” may or may not apply depending on
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is
to help guide the Client towards clearly understanding and communicating the importance of the issue
and to describe generally expected response and resolution targets in the production environment only.

References to a “confirmed support incident” mean that Tyler and the Client have successfully validated
the reported Defect/support incident.

P[z/r;tly Characteristics of Support Incident Resolution Targets”
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
complete application failure or 1 incidents within one (1) business hour of receipt of
application unavailability; (b) the incident. Once the incident has been confirmed,
1 application failure or unavailability in | Tyler shall use commercially reasonable efforts to
Critical one or more of the client’s remote resolve such support incidents or provide a
location; or (c) systemic loss of circumvention procedure within one (1) business
multiple essential system functions. day. For non-hosted customers, Tyler’s responsibility
for lost or corrupted data is limited to assisting the
Client in restoring its last available database.
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Priority . . . .
Level Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
repeated, consistent failure of 2 incidents within four (4) business hours of receipt of
essential functionality affecting more | the incident. Once the incident has been confirmed,
than one user or (b) loss or corruption | Tyler shall use commercially reasonable efforts to
2 of data. resolve such support incidents or provide a
High circumvention procedure within ten (10) business
days. For non-hosted customers, Tyler’s
responsibility for loss or corrupted data is limited to
assisting the Client in restoring its last available
database.
Priority Level 1 incident with an Tyler shall provide an initial response to Priority Level
existing circumvention procedure, or | 3 incidents within one (1) business day of receipt of
a Priority Level 2 incident that affects | the incident. Once the incident has been confirmed,
only one user or for which there is an | Tyler shall use commercially reasonable efforts to
3 existing circumvention procedure. resolve such support incidents without the need for a
. circumvention procedure with the next published
Medium . . .
maintenance update or service pack, which shall
occur at least quarterly. For non-hosted customers,
Tyler’s responsibility for lost or corrupted data is
limited to assisting the Client in restoring its last
available database.
Support incident that causes failure of | Tyler shall provide an initial response to Priority Level
4 non-essential functionality or a 4 incidents within two (2) business days of receipt of
Non- cosmetic or other issug that does not | the incident. Once the ipcident has been confirmed,
critical qualify as any other Priority Level. Tyler shall use commercially reasonable efforts to
resolve such support incidents, as well as cosmetic
issues, with a future version release.

"Response and Resolution Targets may differ by product or business need

Incident Escalation

If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has
elevated since initiation, you may escalate the incident to the appropriate resource, as outlined by each
product support team. The corresponding resource will meet with you and any Tyler staff to establish a
mutually agreeable plan for addressing the defect.

Remote Support Tool

Some support calls may require further analysis of the Client’s database, processes or setup to diagnose
a problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Tyler’s support team must have the ability to quickly connect to the Client’s system and
view the site’s setup, diagnose problems, or assist with screen navigation. More information about the
remote support tool Tyler uses is available upon request.
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Third Party Terms

Koa Hills Terms. Your use of Koa Hills SaaS is governed by terms available here:
https://www.tylertech.com/Portals/0/Terms/Koa-Hills-Software-as-a-Service-Agreement.pdf. By signing
a Tyler Agreement or Order Form containing Koa Hills SaaS, or accessing, installing, or using Koa Hills
Saas, you agree that you have read, understood, and agree to such terms.

Cornerstone OnDemand Terms. Your use of Cornerstone OnDemand software and services is subject to
terms found here: https://s3.us-east-
1.amazonaws.com/sumtotalsystems.com/prod/images/cornerstone-terms-of-use.pdf. By signing a
Tyler Agreement or Order Form including Cornerstone software or services, or accessing, installing, or
using Cornerstone software or services, you agree that you have read, understood, and agree to such
terms. In addition, implementation of Cornerstone software and services requires inclusion of a
Cornerstone Statement of Work.

DigEplan Pro Terms. Your use of DigEplan Pro is subject to the LCT Software LLC Subscription Terms &
Conditions found here: https://www.tylertech.com/client-terms/Ict-software-llc-an-avolve-company-
subscription-terms-conditions. By signing a Tyler Agreement or Order Form including DigEPlan Pro, or
accessing, installing, or using DigEplan Pro, you agree that you have read, understood, and agree to such
terms.

DocOrigin Terms. Your use of Tyler Forms software and forms is subject to the DocOrigin End User
License Agreement available for download here: https://eclipsecorp.us/eula/. By signing a Tyler
Agreement or Order Form including Tyler forms software or forms, or accessing, installing, or using Tyler
Forms software or forms, you agree that you have read, understood, and agree to such terms.

Emphasys Terms. Your use of SymPro software and services is governed by terms available

here: https://tylertech.com/portals/0/terms/Emphasys-Software-Agreement/Emphasys-Software-
Agreement.pdf. By signing a Tyler Agreement or Order Form containing such software or services, or
accessing, installing, or using SymPro software or services, you agree that you have read, understood,
and agree to such terms.

Envisio Terms. Your use of Envisio software and services is subject to the terms found here:
https://learn.envisio.com/Envisio_MasterServicesAgreement. By signing a Tyler Agreement or Order
Form, or accessing, installing, or using Envisio software or services, you agree that you have read,
understood, and agree to such terms.

Fire Prevention Mobile Terms. Your use of Tyler’s Fire Prevention Mobile solutions is subject to the
terms found here: https://www.tylertech.com/terms/fire-prevention-mobile-third-party-terms. By
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signing a Tyler Agreement or Order Form, or accessing, installing, or using the Fire Prevention Mobile
solution, you agree that you have read, understood, and agree to such terms.

Pattern Stream Terms. Your use of Pattern Stream software and services is subject to the terms found
here: https://www.tylertech.com/terms/finite-matters-ltd-consolidated-terms. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using Pattern Stream software or services, you
agree that you have read, understood, and agree to such terms.

Polco Terms. Your use of Polco software and services is subject to the terms found here:
https://www.tylertech.com/client-terms/polco-end-user-license-agreement. By signing a Tyler
Agreement or Order Form, or accessing, installing, or using Polco software or services, you agree that
you have read, understood, and agree to such terms.

Quatred Terms. Your use of Quatred solutions is subject to the End User License Agreement terms
found here: https://www.quatred.com/eula. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using Quatred solutions provided to you by Tyler, you agree that you have read,
understood, and agree to such terms.

ThinPrint Terms. Your use of Tyler Forms software and forms is subject to the End User License
Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found

here: https://www.thinprint.com/en/legal-notes/eula/. By signing a Tyler Agreement or Order Form, or
accessing, installing, or using Tyler Forms software or forms, you agree that you have read, understood,
and agree to such terms.

Twilio Acceptable Use Policy. Your use of the Tyler solutions listed below includes functionality provided
by a Third Party Developer, Twilio. Your rights, and the rights of any of your end users, to use said
functionality are subject to the terms of the Twilio Acceptable Use Policy, available

at http://www.twilio.com/legal/aup. By signing a Tyler Agreement or Order Form, or accessing,
installing, or using any such Tyler solution, you certify that you have reviewed, understand and agree to
said terms. Tyler hereby disclaims any and all liability related to your or your end user’s failure to abide
by the terms of the Twilio Acceptable Use Policy. Any liability for failure to abide by said terms shall rest
solely with the person or entity whose conduct violated said terms.

e Electronic Warrants

e Online Dispute Resolution

e Enterprise Justice Notifications Add On (text notifications)
e Absence & Substitute

e Notify

e Enterprise Jury Manager

e Enterprise Supervision

e Virtual Court
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Statement of Work

The following Statement of Work shall apply to the items set forth in Exhibit A, Schedule 2.
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and the City (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= |ncrease operational efficiencies and empower users to be more productive

= |mprove accessibility and responsiveness to external and internal customer needs

= Qvercome current challenges and meet future goals

= Providing a single, comprehensive, and integrated solution to manage business functions
= Streamline business processes through automation, integration, and workflows

= Provide a user-friendly user interface to promote system use and productivity

= Eliminate redundant data entry

1.3 Methodology

This is accomplished by the City and Tyler working as a partnership and Tyler utilizing its depth of
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each
of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the City’s complexity and organizational needs.

City of Clearwater
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Tyler’s Six Stage Project Methodology

INITIATE &
PLAN
Impravemant
GOVERNANCE
TYLER PROJECT MANAEBEMENT TYLER CLIENT SERVICES

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the City and Tyler commit to including the necessary
leadership and governance. During each stage of the Project, it is expected that the City and Tyler Project
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to
employ an iterative model where the City’s business processes are assessed, configured, validated, and

refined cyclically in line with the project budget. This approach is used in multiple stages and work packages
as illustrated in the graphic below.

|lterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As

illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section outlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the City collaborate to resolve Project
challenges according to defined escalation paths. If project managers do not possess authority to determine a
solution, resolve an issue, or mitigate a risk, Tyler implementation management and the City Steering
Committee become the escalation points to triage responses prior to escalation to the City and Tyler
executive sponsors. As part of the escalation process, each Project governance tier presents
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The City
and Tyler executive sponsors serve as the final escalation point.

Project Governance Relationships

CLIENT LEADERSHIP TYLER LEADERSHIP

EXECUTIVE SPONSOR
Champions the project, secures buy-in, provides M
oversight and ultimate decision-making

EXECUTIVE SPONSOR
Provides oversight and ultimate decision-making

s A
S ool P g
A A
Gversee:;rg::s: sﬁ:ﬁim tasks —) Oversees:Hrg;:(?tT sT:::EIEeF;nd tasks

City of Clearwater
Tyler Technologies, Inc.




3. Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

Project Management Triangle

QUALITY

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, some changes
may result in less cost to the City; for example, the City may decide it no longer needs a deliverable originally
defined in the Project. The Change Request will include the following information:
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= The nature of the change.

= A good faith estimate of the additional cost or associated savings to the City, if any.

= The timetable for implementing the change.

= The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The City will use its good faith efforts to either approve or disapprove any Change Request within ten (10)
Business Days (or other period as mutually agreeable between Tyler and the City). Any changes to the Project
scope, budget, or timeline must be documented and approved in writing using a Change Request form. These
changes constitute a formal amendment to the Statement of Work and will supersede any conflicting term in
the Statement of Work.

Change Request Process

SCOPE DETAILS REQUEST  CHANGES = SCHEDULE

CLIENT IDENTIFIES TYLER ASSESSES / CLIENT DETAILS IF TYLER AGREES CLIENT AUTHORIZES SCHEDULE ADJUSTED TO
NEED/ DESIRE FOR DETERMINES OUT NEED IN CHANGE WITH THE REQUEST OR DECLINES THE ACCOMMODATE THE
CHANGE OF SCOPE REQUEST FORM — CHANGE CHANGE IF NECESSARY
If Tyler Agrees with Request, e
Estimate provided to cllent, Including addition of new tasks
otherwise reason for denial that result from the change
provided
City of Clearwater

Tyler Technologies, Inc.



4.  Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each City office or department designates specific individuals for making decisions on
behalf of their offices or departments.

Both Tyler and the City will identify representative project managers. These individuals will represent the
interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining City feedback and approval on Project deliverables will be critical to the success of
the Project. The City project manager will strive to gain deliverable and decision approvals from all authorized
City representatives. Given that the designated decision-maker for each department may not always be
available, there must be a designated proxy for each decision point in the Project. Assignment of each proxy
will be the responsibility of the leadership from each City department. The proxies will be named individuals
that have the authorization to make decisions on behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

= The City shall have five (5) business days from the date of delivery, or as otherwise mutually agreed
upon by the parties in writing, to accept each Deliverable or Control Point. If the City does not
provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

= |f the City does not agree the Deliverable or Control Point meets requirements, the City shall notify
Tyler project manager(s), in writing, with reasoning within five (5) business days, or the otherwise
agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The City shall then
have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept or
again submit written notification of reasons for rejecting the milestone. If the City does not provide
acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the City and Tyler. Roles and
responsibilities may not follow the organizational chart or position descriptions at the City, but are roles
defined within the Project. It is common for individual resources on both the Tyler and City project teams to
fill multiple roles. Similarly, it is common for some roles to be filled by multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.

City of Clearwater
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5.1.1 Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

= Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the City 's overall organizational strategy.

= Authorizes required Project resources.

= Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

= Acts as the counterpart to the City 's executive sponsor.

5.1.2 Tyler Implementation Manager

= Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with City management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

= Assigns Tyler Project personnel.

= Provides support for the Project team.

=  Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

= Monitors Project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

= The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
City, the Tyler Project Manager provides regular updates to the City Steering Committee and other
Tyler governance members. Tyler Project Manager’s role includes responsibilities in the following
areas:

5.1.3.1 Contract Management

=  Validates contract compliance throughout the Project.

= Ensures Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions.

=  Prepares and presents contract milestone sign-offs for acceptance by the City project manager(s).
= Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

5.1.3.2 Planning

= Delivers project planning documents.

= Defines Project tasks and resource requirements.

= Develops initial Project schedule and Project Management Plan.

= Collaborates with the City project manager(s) to plan and schedule Project timelines to achieve on-
time implementation.
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5.1.3.3 Implementation Management

= Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

= Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

= Establishes risk/issue tracking/reporting process between the City and Tyler and takes all necessary
steps to proactively mitigate these items or communicate with transparency to the City any items
that may impact the outcomes of the Project.

= Collaborates with the City ’s project manager(s) to establish key business drivers and success
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of
the project.

= Collaborates with the City s project manager(s) to set a routine communication plan that will aide all
Project team members, of both the City and Tyler, in understanding the goals, objectives, status, and
health of the Project.

5.1.3.4 Resource Management

= Acts as liaison between Project team and Tyler manager(s).

= |dentifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

=  Provides direction and support to Project team.

= Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

= Assesses team performance and adjusts as necessary.

=  Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

5.1.4 Tyler Implementation Consultant

= Completes tasks as assigned by the Tyler project manager(s).

= Documents activities for services performed by Tyler.

= Guides the City through software validation process following configuration.

= Assists during Go-Live process and provides support until the City transitions to Client Services.

= Facilitates training sessions and discussions with the City and Tyler staff to ensure adequate
discussion of the appropriate agenda topics during the allotted time.

= May provide conversion review and error resolution assistance.

5.1.5 Tyler Sales

= Supports Sales to Implementation knowledge transfer during Initiate & Plan.
= Provides historical information, as needed, throughout implementation.
= Participates in pricing activities if additional licensing and/or services are needed.

5.1.6 Tyler Technical Services

= Maintains Tyler infrastructure requirements and design document(s).

= |nvolved in system infrastructure planning/review(s).

= Provides first installation of licensed software with initial database on servers.

= Supports and assists the project team with technical/environmental issues/needs.
= Deploys Tyler products.
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5.2 City Roles & Responsibilities

City resources will be assigned prior to the start of each Phase of the Project. One person may be assigned to
multiple Project roles.

5.2.1 City Executive Sponsor

The City executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The executive sponsor empowers the City steering
committee, project manager(s), and functional leads to make critical business decisions for the City.

= Champions the project at the executive level to secure buy-in.
= Authorizes required project resources.
= Actively participates in organizational change communications.

5.2.2 City Steering Committee

The City steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees
the City project manager and Project through participation in regular internal meetings. The City steering
committee remains updated on all Project progress, Project decisions, and achievement of Project
milestones. The City steering committee also serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
=  Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
= Monitors project progress including progress towards agreed upon goals and objectives.
= Has the authority to approve or deny changes impacting the following areas:
o Cost
Scope
Schedule
Project Goals
City Policies
Needs of other client projects

O O O O O

5.2.3 City Project Manager

The City shall assign project manager(s) prior to the start of this project with overall responsibility and
authority to make decisions related to Project Scope, scheduling, and task assignment. The City Project
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and
efficient manner. When the City project manager(s) do not have the knowledge or authority to make
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a
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timely fashion to avoid Project delays. The City project manager(s) are responsible for reporting to the City
steering committee and determining appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

= Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for the City project team.

= Collaborates in the development and approval of the project schedule.

= Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

= Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the City and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

= Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both the City staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Acts as liaison between project team and stakeholders.

= |dentifies and coordinates all City resources across all modules, phases, and activities including data
conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

=  Provides direction and support to project team.

=  Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

= Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

= Provides guidance to City technical teams to ensure appropriate response and collaboration with
Tyler Technical Support Teams to ensure timely response and appropriate resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

City of Clearwater
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Ensures that users have appropriate access to Tyler project toolsets as required.
Conducts training on proper use of toolsets.
Validates completion of required assignments using toolsets.

5.2.4 City Functional Leads
= Makes business process change decisions under time sensitive conditions.
= Communicates existing business processes and procedures to Tyler consultants.
= Assists in identifying business process changes that may require escalation.
= Contributes business process expertise for Current & Future State Analysis.
= |dentifies and includes additional subject matter experts to participate in Current & Future State
Analysis.
= Validates that necessary skills have been retained by end users.
= Provides End Users with dedicated time to complete required homework tasks.
= Acts as an ambassador/champion of change for the new process and provide business process
change support.
= |dentifies and communicates any additional training needs or scheduling conflicts to the City project
manager.
= Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:
o Task completion
o Stakeholder Meeting
o Project Management Plan development
o Schedule development
o Maintenance and monitoring of risk register
o Escalation of issues
o Communication with Tyler project team
o Coordination of City resources
o Attendance at scheduled sessions
o Change management activities
o Modification specification, demonstrations, testing and approval assistance
o Data analysis assistance
o Decentralized end user training
o Process testing
o Solution Validation
5.2.5 City Power Users
=  Participate in project activities as required by the project team and project manager(s).
= Provide subject matter expertise on the City business processes and requirements.
= Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
= Attend all scheduled training sessions.
=  Participate in all required post-training processes as needed throughout project.
= Test all application configuration to ensure it satisfies business process requirements.
= Become application experts.
=  Participate in Solution Validation.
= Adopt and support changed procedures.
= Complete all deliverables by the due dates defined in the project schedule.
= Demonstrate competency with Tyler products processing prior to Go-live.
= Provide knowledge transfer to the City staff during and after implementation.
City of Clearwater
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Participate in conversion review and validation.

City End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job duties.

Adopt and utilize changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Utilize software to perform job functions at and beyond Go-live.

City Technical Lead

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for training
days.

Coordinates and adds new users, printers and other peripherals as needed.

Validates that all users understand log-on process and have necessary permission for all training
sessions.

Coordinates interface development for City third party interfaces.

Develops or assists in creating reports as needed.

Ensures on-site system meets specifications provided by Tyler.

Assists with software installation as needed.

Extracts and transmits conversion data and control reports from the City’s legacy system per the
conversion schedule set forth in the project schedule.

5.2.7.1 City Upgrade Coordination

City of Clearwater
Tyler Technologies, Inc.

Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler’s releases and updates.

Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the City’s software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with City and Tyler resources.

Communicates changes affecting users and department stakeholders.

Obtains department stakeholder acceptance to upgrade production environment.

City Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
Provides coaching to supervisors to prepare them to support users through the project changes.
Identifies the impact areas resulting from project activities and develops a plan to address them
proactively.

Identifies areas of resistance and develops a plan to reinforce the change.

Monitors post-production performance and new process adherence.
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Part 3: Project Plan

6. Project Stages
Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the City.

Work Breakdown Structure (WBS)

1. Initiate & 2. Assess & 3. Prepare 4. Production

Plan Define Solution Readiness 5. Production

1.1 Initial 2.1 Solution 3.1 Initial System 4.1 Solution 5.1 Go Live 6.1 Phase Close
Coordination Orientation Deployment Validation ’ Out

1.2 Project/Phase 2.2 Current & Future 32 Confieuration 4.2 Go Live 5.2 Transition to 6.2 Project Close
Planning State Analysis ' € Readiness Client Services Out

1.3 Infrastructure 2.3 Modification 3.3 Process 4.3 End User 5.3 Post Go Live
Planning Analysis Refinement Training Activities

1.4 Stakeholder 2.4 Conversion 3.4 Conversion
Meeting Assessment Delivery

1.5 GIS Planning* 2.5 Data Assessment 3.5 Data Delivery

3.6 Modifications*

*/tems noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “This work package is not applicable” in Sectfon 6 of the Statement of Work.

City of Clearwater
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6.1 Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the City with initial
Project documents used to gather names of key personnel, their functional role as it pertains to the Project,
as well as any blackout dates to consider for future planning. the City gathers the information requested by
the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer
of vital information from the sales process prior to scheduling a Project Planning Meeting with the City’s
team. During this step, Tyler will work with the City to establish the date(s) for the Project and Phase Planning
session.

Objectives:

= Formally launch the project.

= Establish project governance.

= Define and communicate governance for Tyler.
= |dentify City project team.

STAGE 1 Initial Coordination

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

” |mplementation Manager

> Executive Manager
o Project Manager

Tyler project team is assigned
City project team is assigned
Provide initial project
documents to the City
Gather preliminary information | A R |c c c lc
requested

Sales to implementation
knowledge transfer

Create Project Portal to store
project artifacts and facilitate A | R
communication

>
el
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Inputs Contract documents
Statement of Work

Outputs/Deliverables Working initial project documents
Project portal

Work package assumptions:
=  Project activities begin after the agreement has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the City to coordinate and plan a formal Project planning
meeting(s). This meeting signifies the start of the Project and should be attended by all City Project team
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its
implementation methodology, terminology, and Project management best practices to the City’s Project
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss
Project communication, metrics, status reporting and tools to be used to measure Project progress and
manage change.

Tyler will work with the City Project Team to prepare and deliver the Project Management Plan as an output
of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will
describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize the City with these tools during project planning and make them available for review and
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and
go-live checklist.

STAGE 1 Project/Phase Planning
Tyler City
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Develop Project A R | C C |
Management Plan

Dev.elop initial A IR | | cC |C I C
project schedule

Inputs

Contract documents

Statement of Work

Guide to Starting Your Project

Outputs / Deliverables

Acceptance Criteria [only] for Deliverables

Project Management Plan

Delivery of document

Project Operational Plan

Delivery of document

Initial Project Schedule

City provides acceptance of schedule based
on resource availability, project budget, and
goals.

Work package assumptions:

= City has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified
in the Agreement. . The City is responsible for the installation, setup and maintenance of all peripheral

devices.

Objectives:

= Ensure the City’s infrastructure meets Tyler’s application requirements.
= Ensure the City’s infrastructure is scheduled to be in place and available for use on time.

STAGE 1

Infrastructure Planning

Tyler

City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager

Implementation Manager

Implementation Consultant

Project Manager
Data Experts

Modification Services

ITechnical Services

Client Services

Executive Sponsor

Steering Committee
Project Manager
Functional Leads

Change Management Leads
Subject Matter Experts
Department Heads

End Users

Technical Leads

I

Initial Infrastructure
Communication

>

)
(@]

(@]

(@)
(@)

Schedule
Environment
Availability
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| Inputs | Initial Infrastructure Requirements |
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Completed Infrastructure Requirements Delivery of Requirements

6.1.4 Stakeholder Meeting

Communication of the Project planning outcomes to the City Project team, executives and other key
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain
commitment, and instill confidence in the City team. During the meeting, the goals and objectives of the
Project will be reviewed along with detail on Project scope, implementation methodology, roles and
responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

= Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

>
el
(@}

(@]
>
o]
(@]

Inputs Agreement
SOW
Project Management Plan

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
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= None
6.1.5 This work package is not applicable.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

=  Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the City

= Stakeholder meeting complete

6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current City business
processes. This information will be used to identify and define business processes utilized with Tyler software.
The City collaborates with Tyler providing complete and accurate information to Tyler staff and assisting in
analysis, understanding current workflows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on City team knowledge transfer such as:
elearning, documentation, or walkthroughs. The City team will gain a better understanding of the major
processes and focus on data flow, the connection between configuration options and outcome, integration,
and terminology that may be unique to Tyler’s solution.

Objectives:

= Provide a basic understanding of system functionality.
= Prepare the City for current and future state analysis.

STAGE 2 Solution Orientation

Tyler City
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Inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The City and Tyler will evaluate current state processes, options within the new software, pros and cons of
each based on current or desired state and make decisions about the future state configuration and
processing. This may occur before or within the same timeframe as the configuration work package. The
options within the new software will be limited to the scope of this implementation and will make use of
standard Tyler functionality.

The City will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk
from over customization of Tyler products. It is the City’s responsibility to verify that in-scope requirements
are being met throughout the implementation if functional requirements are defined as part of the contract.
The following guidelines will be followed when evaluating if a modification to the product is required:

= Areasonable business process change is available.

=  Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
= Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

Tyler City
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review
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options
Make future-state
. cC |C |[C |C |C A |R | C C
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Document anticipated
configuration options
® P AR |Cc |c|c
required to support
future state
Inputs City current state documentation
Solution Orientation completion
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.

Work package assumptions:

= City attendees possess sufficient knowledge and authority to make future state decisions.
= The City is responsible for any documentation of current state business processes.
= The City can effectively communicate current state processes.

6.2.3 This work package is not applicable.

6.2.4 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

=  Communicate a common understanding of the project goals with respect to data.
= Ensure complete and accurate source data is available for review/transfer.

= Map the data from the source to the Tyler system.
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=  Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment
Tyler City
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Extract Data from
| C A R
Source Systems
Review and Scrub
| | | A R C |
Source Data
Build/Update Data
/Up R |C |c c |t |1 | !
Conversion Plan
Inputs City Source data
City Source data Documentation (if available)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables - - - - -
Data Conversion Plan built/updated City Acceptance of Data Conversion Plan, if
Applicable

Work package assumptions:

= Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.

= Tyler will work with the City representatives to identify business rules before writing the conversion.

= City subject matter experts and resources most familiar with the current data will be involved in the
data conversion planning effort.

6.2.5 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.
= Modification specification document.

= Assess & Define Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
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= Solution Orientation is delivered.
= Conversion data extracts are received by Tyler.
= Data conversion plan built.

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the City against future state decisions defined in previous stages and processes refined as needed to ensure
business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

= All licensed software is installed and operational.
= The City can access the software.

STAGE 3 Initial System Deployment (Hosted/SaaS)*

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

\

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
ITechnical Leads

End Users

Prepare hosted
environment
Install Licensed
Software for c
Included
Environments
Install Licensed
Software on City
Devices (if
applicable)
Tyler System
Administration c
Training (if
applicable)

>
el
(@]
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Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Licensed Software is Installed on the Server(s) Software is accessible

Licensed Software is Installed on City Devices Software is accessible

(if applicable)

Installation Checklist/System Document

Work package assumptions:

=  The most current available version of the Tyler Licensed Software will be installed.
= The City will provide network access for Tyler modules, printers, and Internet access to all applicable
City and Tyler Project staff.

6.3.2 Configuration
The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the City to complete software configuration based on the outputs of the future
state analysis performed during the Assess and Define Stage. The City collaborates with Tyler staff iteratively
to validate software configuration.

Objectives:
= Software is ready for validation.

= Educate the City Power User how to configure and maintain software.
=  Prepare standard interfaces for process validation (if applicable).

STAGE 3 Configuration
Tyler City
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Updates to Solution
pdate u c |c A |R C c
Validation testing plan
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System

Work package assumptions:

= Tyler provides guidance for configuration options available within the Tyler software. The City is
responsible for making decisions when multiple options are available.

6.3.3 Process Refinement

Tyler will educate the City users on how to execute processes in the system to prepare them for the
validation of the software. The City collaborates with Tyler staff iteratively to validate software configuration
options to support future state.

Objectives:

= Ensure that the City understands future state processes and how to execute the processes in the
software.

= Refine each process to meet the business requirements.

= Validate standard interfaces, where applicable.

=  Validate forms and reports, where applicable.

STAGE 3 Process Refinement

Tyler City

RACI MATRIX KEY:
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A = Accountable
C = Consulted

| = Informed
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Implementation Consultant
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Steering Committee
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Technical Leads

Conduct process
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Refine
configuration (Tyler A R
Responsible)
Validate interface | c c A R c c
process and results
Update City-
specific proc.ess . | c A R c
documentation (if
applicable)
Updates to
Solution Validation C C A R C C
testing plan
Inputs Initial Configuration
Documentation that describes future state decisions and configuration options to support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated solution validation test plan
Completed City-specific process
documentation (completed by City)

Work package assumptions:

=  None

6.3.4 Conversion Delivery

The purpose of this task is to transition the City’s data from their source (“legacy”) system(s) to the Tyler
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the City will review specific data elements within the system and identify / report
discrepancies. Iteratively, Tyler will collaborate with the City to address conversion discrepancies. This process
will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). Reference
Conversion Appendix for additional detail.
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Load Data
for Testing
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Objectives:

= Datais ready for production (Conversion).

STAGE 3 Data Delivery & Conversion
City
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Inputs

Data Conversion Plan

Configuration
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Code Mapping Complete / Validated

Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for

final pass

Work package assumptions:

= The City will provide a single file layout per source system as identified in the investment summary.

= The City subject matter experts and resources most familiar with the current data will be involved in
the data conversion effort.

= The City project team will be responsible for completing the code mapping activity, with assistance
from Tyler.

6.3.5 This work package is not applicable.

6.3.6 Control Point 3: Prepare Solution Stage Acceptance
Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

= Licensed software is installed.
= |nstallation checklist/system document.
= Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Software is configured.
= Solution validation test plan has been reviewed and updated if needed.

6.4 Production Readiness

Activities in the Production Readiness stage will prepare the City team for go-live through solution validation,
the development of a detailed go-live plan and end user training. A readiness assessment will be conducted
with the City to review the status of the project and the organizations readiness for go-live.

6.4.1 Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that the City verifies all aspects of the
Project (hardware, configuration, business processes, etc.) are functioning properly, and validates that all
features and functions per the contract have been deployed for system use.
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Objectives:

= Validate that the solution performs as indicated in the solution validation plan.

= Ensure the City organization is ready to move forward with go-live and training (if applicable).

STAGE 4 Solution Validation
Tyler City
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Document issues from
. C [(C |C A R C
testing
Perform required follow-
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Inputs Solution Validation plan

Completed work product from prior stages (configuration, business process, etc.)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Solution Validation Report

City updates report with testing results

Work package assumptions:

= Designated testing environment has been established.
= Testing includes current phase activities or deliverables only.

6.4.2 Go-Live Readiness

Tyler and the City will ensure that all requirements defined in Project planning have been completed and the
Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or
actions items to be addressed to ensure the City has considered its ability to successfully Go-Live. Issues and
concerns will be discussed, and mitigation options documented. Tyler and the City will jointly agree to move
forward with transition to production. Expectations for final preparation and critical dates for the weeks
leading into and during the Go-Live week will be planned in detail and communicated to Project teams.

Objectives:
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= Action plan for go-live established.
= Assess go-live readiness.
= Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Subject Matter Experts (Power

Implementation Consultant
Change Management Leads

Data Experts
Modification Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
[Technical Leads

Implementation Manager
End Users

Executive Manager
Project Manager
Technical Services

Perform Readiness
Assessment

Conduct Go-Live planning
session

Order peripheral

hardware (if applicable) l AR ¢
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Go-Live issue reporting & A | R | | | | C C | | | |
resolution
Develop Go-Live checklist A R C C C C | C C
Final system
infrastructure review A R C C
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Inputs Future state decisions
Go-live checklist

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to the City

Work package assumptions:
= None

6.4.3 End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. City
users who attended the Tyler sessions may train additional users. Additional Tyler led sessions may be
contracted at the applicable rates for training.
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Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s
responsibility to develop City specific business process documentation. City-led training labs using City
specific business process documentation if created by the City can be added to the regular training
curriculum, enhancing the training experiences of the end users.

Objectives:

= End users are trained on how to use the software prior to go-live.
= The City is prepared for on-going training and support of the application.

STAGE 4 End User Training
Tyler City
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Update training plan A |R C C | C
End User training (Tyler- A R |c c le | c le c
led)
Train-the-trainer A |R C C |C | C
End User training (City- c lc A R | c le c
led)
Inputs Training Plan
List of End Users and their Roles / Job Duties
Configured Tyler System
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
End User Training City signoff that training was delivered

Work package assumptions:

= The City project team will work with Tyler to jointly develop a training curriculum that identifies the
size, makeup, and subject-area of each of the training classes.

= Tyler will work with the City as much as possible to provide end-user training in a manner that
minimizes the impact to the daily operations of City departments.

= The City will be responsible for training new users after go-live (exception—previously planned or
regular training offerings by Tyler).

6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler’s receipt of the stage acceptance.
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Production Readiness stage deliverables:

=  Solution Validation Report.
= Update go-live action plan and/or checklist.
= End user training.

Production Readiness stage acceptance criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and the City will follow the comprehensive action plan laid out during Go-
Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-live,
Tyler will work with the City to verify that implementation work is concluded, post go-live activities are
scheduled, and the transition to Client Services is complete for long-term operations and maintenance of the
Tyler software.

6.5.1 Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, the City and Tyler will
complete work assigned to prepare for Go-Live.

The City provides final data extract and Reports from the Legacy System for data conversion and Tyler
executes final conversion iteration, if applicable. If defined in the action plan, the City manually enters any
data added to the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with the City during Go-Live activities. The City transitions to Tyler software for day-to
day business processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:

= Execute day to day processing in Tyler software.
= City data available in Production environment.

STAGE 5 Go-Live

Tyler City
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services

Technical Services

Change Management Leads
Subject Matter Experts (Power

Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

Provide final source data
extract, if applicable

(@]
(@]

>
el

Final source data pushed
into production
environment, if
applicable

Proof final converted
data, if applicable

Complete Go-Live
activities as defined in C |C |C
the Go-Live action plan

Provide Go-Live
assistance

Inputs Comprehensive Action Plan for Go-Live

Final source data (if applicable)

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Data is available in production environment

City confirms data is available in production
environment

Work package assumptions:

=  The City will complete activities documented in the action plan for Go-Live as scheduled.
= External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process.

= The City business processes required for Go-Live are fully documented and tested.
= The City Project team and subject matter experts are the primary point of contact for the end users

when reporting issues during Go-Live.

= The City Project Team and Power User’s provide business process context to the end users during Go-

Live.

6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
of the City onto the Tyler Client Services team, who provides the City with assistance following Go-Live,
officially transitioning the City to operations and maintenance.

Objectives:
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= Ensure no critical issues remain for the project teams to resolve.
= Confirm proper knowledge transfer to the City teams for key processes and subject areas.

STAGE 5 Transition to Client Services

Tyler City

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Implementation Manager
Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Executive Manager
Project Manager
Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
[Technical Leads

End Users

Transfer City to Client
Services and review
issue reporting and
resolution processes
Review long term
maintenance and
continuous
improvement

Inputs | Open item/issues List

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Client Services Support Document

Work package assumptions:
=  No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state.

Objectives:

= Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGE 5 Post Go-Live Activities

Tyler City
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RACI MATRIX KEY: 5
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Schedule contracted
activities that are
. A |[R |C |C |C |C I C |C | C C
planned for delivery
after go-live
Determine resolution
lan in preparation for
plan in prepa AR [Cc |c |c c lc |1 |c
phase or project close
out
| Inputs | List of post Go-Live activities |
Outputs / Acceptance Criteria [only] for
Deliverables Deliverables
Updated issues log

Work package assumptions:

= System is being used in a live production state.

6.5.4 Control Point 5: Production Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below:

= Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
=  Converted data is available in production environment.

Production Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.
= Go-Live activities defined in the Go-Live action plan completed.
= (Client services support document is provided.

6.6 Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. The City transitions to the next cycle of their relationship with Tyler (next Phase of implementation or
long-term relationship with Tyler Client Services).
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6.6.1 Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of the City for systems implemented in
the Phase.

Objectives:

= Agreement from Tyler and the City teams that activities within this phase are complete.

STAGE 6 Phase Close Out
Tyler City
RACI MATRIX KEY: 5
R = Responsible _ 2 g 2
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Reconcile project budget
and status of contract | A R | | C
Deliverables
Hold post phase review
postp AR |Cc |c |c|c c |clc|c c
meeting
Release phase-
dependent Tyler project | A R |
resources
Participants Tyler City
Project Leadership Project Manager
Project Manager Project Sponsor(s)
Implementation Consultants Functional Leads, Power Users,
Technical Leads
Technical Consultants (Conversion, Deployment,
Development)
Client Services
Inputs Contract
Statement of Work
Project artifacts
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Final action plan (for outstanding items)
Reconciliation Report
Post Phase Review
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Work package assumptions:
= Tyler deliverables for the phase have been completed.
6.6.2 Project Closeout
Completion of this work package signifies final acceptance and formal closing of the Project.

At this time the City may choose to begin working with Client Services to look at continuous improvement
Projects, building on the completed solution.

Objectives:

= Confirm no critical issues remain for the project teams to resolve.

= Determine proper knowledge transfer to the City teams for key processes and subject areas has
occurred.

= Verify all deliverables included in the Agreement are delivered.

STAGE 6 Project Close Out
Tyler City
RACI MATRIX KEY: =
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Conduct post project
1auct post proj AR |c |c|c|c c |c|c |c c
review
Deliver post project
report to City and Tyler | A R C
leadership
Release Tyler project
yler proj A | R |
resources
Inputs Contract
Statement of Work
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Post Project Report City acceptance; Completed report indicating
all project Deliverables and milestones have
been completed

Work package assumptions:

= All project implementation activities have been completed and approved.
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= No critical project issues remain that have not been documented and assigned.
=  Final project budget has been reconciled and invoiced.
= All Tyler deliverables have been completed.

6.6.3 Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:

= Post Project Report.

Close Stage Acceptance Criteria:

=  Completed report indicating all Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and the City will use this SOW as a guide for managing the implementation of the Tyler Project as
provided and described in the Agreement. There are a few assumptions which, when acknowledged and
adhered to, will support a successful implementation. Assumptions related to specific work packages are
documented throughout the SOW. Included here are general assumptions which should be considered
throughout the overall implementation process.

/.1 Project

=  Project activities will begin after the Agreement has been fully executed.

= The City Project Team will complete their necessary assignments in a mutually agreed upon
timeframe to meet the scheduled go-live date, as outlined in the Project Schedule.

= Sessions will be scheduled and conducted at a mutually agreeable time.

= Additional services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Process.

= Tyler will provide a written agenda and notice of any prerequisites to the City project manager(s) ten
(10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-site or
remote sessions, as applicable.

= Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, the City is responsible for making decisions
based on the options available.

= |mplementation of new software may require changes to existing processes, both business and
technical, requiring the City to make process changes.

= The City is responsible for defining, documenting, and implementing their policies that result from
any business process changes.

7.2 QOrganizational Change Management

Unless otherwise contracted by Tyler, City is responsible for managing Organizational Change. Impacted City
resources will need consistent coaching and reassurance from their leadership team to embrace and accept
the changes being imposed by the move to new software. An important part of change is ensuring that
impacted City resources understand the value of the change, and why they are being asked to change.
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7.3

City of Clearwater
Tyler Technologies, Inc.

Resources and Scheduling

City resources will participate in scheduled activities as assigned in the Project Schedule.

The City team will complete prerequisites prior to applicable scheduled activities. Failure to do so
may affect the schedule.

Tyler and the City will provide resources to support the efforts to complete the Project as scheduled
and within the constraints of the Project budget.

Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
work as scheduled.

Changes to the Project Schedule, availability of resources or changes in Scope will be requested
through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

The City will ensure assigned resources will follow the change control process and possess the
required business knowledge to complete their assigned tasks successfully. Should there be a change
in resources, the replacement resource should have a comparable level of availability, change control
process buy-in, and knowledge.

The City makes timely Project related decisions to achieve scheduled due dates on tasks and prepare
for subsequent training sessions. Failure to do so may affect the schedule, as each analysis and
implementation session is dependent on the decisions made in prior sessions.

The City will respond to information requests in a comprehensive and timely manner, in accordance
with the Project Schedule.

The City will provide adequate meeting space or facilities, including appropriate system connectivity,
to the project teams including Tyler team members.

For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

Data

Data will be converted as provided and Tyler will not create data that does not exist.

The City is responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy
data.

Tyler will work closely with the City representatives to identify business rules before writing the
conversion. The City must confirm that all known data mapping from source to target have been
identified and documented before Tyler writes the conversion.

All in-scope source data is in data extract(s).

Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.

The City will provide the legacy system data extract in the same format for each iteration unless
changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and
resource availability may occur and/or data in the new system may be incorrect.

The City Project Team is responsible for reviewing the converted data and reporting issues during
each iteration, with assistance from Tyler.

The City is responsible for providing or entering test data (e.g., data for training, testing interfaces,
etc.)
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7.5 Facilities

= The City will provide dedicated space for Tyler staff to work with City resources for both on-site and
remote sessions. If Phases overlap, City will provide multiple training facilities to allow for

independent sessions scheduling without conflict.
= The City will provide staff with a location to practice what they have learned without distraction.
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8. Glossary
Word or Term Definition

Acceptance Confirming that the output or deliverable is suitable and
conforms to the agreed upon criteria.

Accountable The one who ultimately ensures a task or deliverable is
completed; the one who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see

RACI]

Application A computer program designed to perform a group of coordinated
functions, tasks, or activities for the benefit of the user.

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data
from Tyler software products

Agreement This executed legal contract that defines the products and
services to be implemented or performed.

Business Process The practices, policy, procedure, guidelines, or functionality that
the client uses to complete a specific job function.

Business Requirements Document A specification document used to describe Client requirements
for contracted software modifications.

Change Request A form used as part of the Change Control process whereby

changes in the scope of work, timeline, resources, and/or budget
are documented and agreed upon by participating parties.

Change Management Guides how we prepare, equip and support individuals to
successfully adopt change in order to drive organizational success
& outcomes

Code Mapping [where applicable] An activity that occurs during the data conversion process

whereby users equate data (field level) values from the old
system to the values available in the new system. These may be
one to one or many to one. Example: Old System [Field = eye
color] [values = BL, Blu, Blue] maps to New Tyler System [Field =
Eye Color] [value = Blue].

Consulted Those whose opinions are sought, typically subject matter
experts, and with whom there is two-way communication. [Also
see RACI]

Control Point This activity occurs at the end of each stage and serves as a

formal and intentional opportunity to review stage deliverables
and required acceptance criteria for the stage have been met.
Data Mapping [where applicable] The activity determining and documenting where data from the
legacy system will be placed in the new system; this typically
involves prior data analysis to understand how the data is
currently used in the legacy system and how it will be used in the

new system.

Deliverable A verifiable document or service produced as part of the Project,
as defined in the work packages.

Go-Live The point in time when the Client is using the Tyler software to
conduct daily operations in Production.

Informed Those who are kept up-to-date on progress, often only on

completion of the task or deliverable, and with whom there is
just one-way communication. [Also see RACI]
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Infrastructure

Interface

Integration

Legacy System

Modification

On-site

Organizational Change

Output

Peripheral devices

Phase

Project

RACI

Remote

Responsible

Scope

City of Clearwater
Tyler Technologies, Inc.

The composite hardware, network resources and services
required for the existence, operation, and management of the
Tyler software.

A connection to and potential exchange of data with an external
system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
from another system, or they may be bi-directional with data
both leaving and entering Tyler and another system.

A standard exchange or sharing of common data within the Tyler
system or between Tyler applications

The software from which a client is converting.

Custom enhancement of Tyler’s existing software to provide
features or functions to meet individual client requirements
documented within the scope of the Agreement.

Indicates the work location is at one or more of the client’s
physical office or work environments.

The process of changing an organization's strategies, processes,
procedures, technologies, and culture, as well as the effect of
such changes on the organization.

A product, result or service generated by a process.

An auxiliary device that connects to and works with the computer
in some way. Some examples: scanner, digital camera, printer.

A portion of the Project in which specific set of related
applications are typically implemented. Phases each have an
independent start, Go-Live and closure dates but use the same
Implementation Plans as other Phases of the Project. Phases may
overlap or be sequential and may have different Tyler resources
assigned.

The delivery of the software and services per the agreement and
the Statement of Work. A Project may be broken down into
multiple Phases.

A matrix describing the level of participation by various roles in
completing tasks or Deliverables for a Project or process.
Individuals or groups are assigned one and only one of the
following roles for a given task: Responsible (R), Accountable (A),
Consulted (C), or Informed (1).

Indicates the work location is at one or more of Tyler’s physical
offices or work environments.

Those who ensure a task is completed, either by themselves or
delegating to another resource. [Also see RACI]
Products and services that are included in the Agreement.
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Solution The implementation of the contracted software product(s)
resulting in the connected system allowing users to meet Project
goals and gain anticipated efficiencies.

Stage The top-level components of the WBS. Each Stage is repeated for
individual Phases of the Project.
Standard Software functionality that is included in the base software (off-

the-shelf) package; is not customized or modified.

Statement of Work (SOW) Document which will provide supporting detail to the Agreement
defining Project-specific activities, services, and Deliverables.

System The collective group of software and hardware that is used by the
organization to conduct business.

Test Scripts The steps or sequence of steps that will be used to validate or
confirm a piece of functionality, configuration, enhancement, or
Use Case Scenario.

Training Plan Document(s) that indicate how and when users of the system will
be trained relevant to their role in the implementation or use of
the system.

Validation (or to validate) The process of testing and approving that a specific Deliverable,

process, program, or product is working as expected.

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down
into smaller, more manageable components.

Work Package A group of related tasks within a project.
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Part 4: Appendices

9.

Conversion

9.1.1 Court Case Management - Standard

City of Clearwater
Tyler Technologies, Inc.

Name Information (Defendant, Address, Physical Attributes, Identification Numbers, Phone Numbers)
Vebhicle Information (Tag Number, Make, Model, Style, Color, VIN)

Officer Information (Officer Name, Badge Number, Rank, Email)

Offense Code Information (Offense Code, Offense Description, Statute/Ordinance)

Case Information (Citation Number, Case Officer, Violation Date, Violation Location, PD Case Number,
Docket Number, Comments)

Witness Information (Witness Type, Subpoena Date)

Disposition Information (Case Status, Plea, Judge, Court Location, Conviction Date, Plea Date,
Attorney)

Conversion History Information (Read only format)

Payment Information (Fines/Fees assessed, Fines/Fees Paid, Non-Cash payments, Receipt Number,
Payment Date, Payment Amount)

Warrant Information (Warrant Type, Issue Date, Served Date, Canceled/Recalled Date, Region
Number, Status, Comments, Officer Assigned) — available only when associated with a citation

Bond Information (Bond Type, Posted Date, Applied/Refunded/Forfeited Date, Bond Number, Posted
By, Bond Amount, Status)

Payment Plan Information (Initial Payment Amount, Payment Date, Next Payment Date, Next
Payment Amount) - Tyler will need a copy of the Payment Plan data to determine if the data is clean
enough to convert.
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10. Additional Appendices
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11. Project Timeline

11.1 Municipal Justice Timeline

. tyler

1D Task Name M-1 M1 M2 M3 | M4 |ME |M6 |M? |M8 |M9 |M10‘M]1|M12|M13|M14|M15|M16
=y i i i i

Sample Implementation Timeline

Stage 1: Initiate and Plan (All applications)

Stage 2: Assess & Define

Stage 3: Prepare Solution

Stage 4: Production Readiness

Stage 5: Production

Stage 6: Close

Project Complete

This timeline is an example. Please use it as a general guide.. ONLY. Its purpose is to demonstrate the order in which various products are typically
implemented and the potential overlap of stages for each phase. The exact timing of each deliverable depends on many factors including, but not limited
to, the client’s ability to commit rescurces to the project, client blackout dates, and the alignment of client business practices with Tyler implementation
methodolegy. Tyler makes no guarantees that implementation schedules will align with this exampls.
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City of Clearwater
City Council Meeting
March 25, 2025

Mayoral Appointment

Context: Per City Code all volunteers are to be appointed by the Mayor upon approval of the
City Council.

Chief Dinwiddie is requesting the following individuals to be appointed to the volunteer fire
service:

Chance Keesling — Fire Cadet
Brian Wood - Firefighter
Financial: There is no financial obligation for the City.

Legal Considerations: Review and comment as necessary.

Recommendations/Actions: Approve the mayor’s appointment.




To:

From:
Date:

Re:

Mayor and City Council

Courtney Zollinger, City Administrator
March 21, 2025

Administration Report

Had a meeting with architect Dave Wells about putting some data together on the expansion of
the Senior Center. We will have some information for the council to the consider at a later date.
The annual municipal audit is underway.

The annual Art Walk will be April 4.

Court Clerk, Jamie Burley, will be attending the Kansas Association of Court Management
conference this month.

We submitted our first reimbursement to the Rec Commission for contractor services and
received the reimbursement.

The school has begun practicing at the sports complex and Whitney Landscaping has begun their
maintenance.

Met with Chuck Reitberger about this year’s pool season. The city has started accepting
applications. We will have all personnel selected by April 15" for the council to appoint at the
April 22" meeting.

The council workshop will be held on April 29" from 6:30. We will not exceed 2 hours for this
meeting time.

As of February: 1% Sales Tax Collected: $64,279.86

Dates to Remember

March 315t — Fall Festival Meeting

April 4 — Annual Art Walk

April 11 — 12t — LKM Leadership Academy

April 19t — City Wide Clean-up

April 29t — Council Workshop 6:30PM — 8:30PM

Active Nuisances/ Code Violations

205 S Tracy 209 S Lee 213 S Lee 321 E Nancy 317 E Ross
139N Lee 150 N Tracy 4471 N 4t 139 N Gorin 249 N Grant
130 N Grant




To:

Mayor and City Council

From: Jared Dinwiddie

Clearwater Fire Chief

Date: March 20, 2025

Re:

Fire Department Staff Report

Clearwater Fire responded to 14 medical calls and 3 fire calls since our last report.

Average response time for SGCO EMS on medical calls has been around 17 minutes.
Sedgwick County EMS Community Response Vehicle (CRV81) response time has averaged
about 3 minutes.

To Date: The department has been unable to respond to 2 emergency calls.

To Date: The CRV has been unstaffed 6 times.

Members attended the Storm Safety Class conducted by SGCO
Emergency Management at our last meeting night on the 18". There
were about half a dozen citizens of the community that attended as
well. Thank you to Julie Stimson with SGCOEM for presenting this

class to our members and the community.

The department assisted SUCO FD#9 with a grass fire in the area of
110" N and Ridge on the 14™, Crews were able to contain the fire
quickly, given the extreme fire index and wind speeds for that day.
The department has submitted a nomination request through
Nationwide Insurance for the award of a grain bin rescue tube and
training. If awarded, this would allow CFD personnel to perform

basic grain bin rescues and entrapments. Nominations can be made

by both department personnel and citizens of the community.
https://www.mynsightonline.com/grain-bin-safety/participate-partner/nominate

The department has submitted a request with Hometown Heros grant for the award of a PPE
dryer.

The department will be conducting another mock accident for Prom this year. Tentatively

scheduled for April 22" with a back-up date of April 23",



To: Mayor and City Council
From: Kirk Ives, Chief of Police

Date: March 19, 2025

Re: Police Department Staff Report

Officers:

To honor Officer Scott Hollingsworth, a group of the officers ran from the Fire House to the location
of the accident site on HWY 81. This was 11.7 miles. This past Sunday the 16" was the 1-year
anniversary of Officer Hollingsworth’s passing. | was very proud of the group and was amazed at
their willpower and drive.

Police Clerk:

Regular office duties.

Building:

Nothing to report.

Vehicles:

Regular scheduled maintenance only.

Matters of interest since the last meeting on Police Activity:

We have had 69 dispatched/reported calls with 15 arrests and 9 citations issued since my last
report. (Does not always include self-initiated calls).



To:
From:
Date:

Subject:
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Mayor and City Council Members
Cole Hollis, Public Works Director
March 25, 2025

Public Works Summary

Tap and install services to Triplexes on Wood (Two 2-inch services)

Fruit pickup for commodities / delivered stored commodities to senior center

Repair water service at 230 S Prospect (Line hit by road crew because the line was too shallow)
Haul fill to north of shop

Drag city park ball field

Change out % water meters

Dewinterized sports complex bathrooms and concessions

Assist KDWP with stocking Chisholm Ridge ponds

Spray Chisholm Ridge ponds for filamentous algae

. Closed water tower hatch (blown open by wind)

. Cleaned gutters at library, pd, and museum

. Flag rope at city hall broken by wind (ordered replacement)
. Paint Dugout trim on fields 1 and 2

. Burn Brush dump

. Remove salt/sand spreader from red 1 ton
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March 21, 2025

To: Mayor & City Council
From: Amber Ives, Coordinator

We confinue to have a great time learning new things and having a great time together at the
Center. We have had Midwest Pain Relief has been a constant provider who has come and
spoken on many topics. Their last talk was Neuropathy which was a very hot topic for many.
Next, they will be discussing knee relief in April.

We visited our first “Country” on our Passport to Your Tummy monthly lunches. Our French food
at La Galette was very tasty and all had a great time.

As you remember, CPAAA had asked for comments from seniors who attend at their specific
center. There is Statement 3: 1 didn't ever think that | would giggle like a kid again, but the fun
we have with our friends (who have become family) at the Clearwater Senior Center is the best
feeling. We have learned so much from various speakers, have a mixed variety of exercise
classes to choose from and the fun we have is like therapy. | have become a happier person all
because of the Senior Center here in Clearwater. Jan V.

Respectfully,

Amber lves
Senior Center Coordinator Our Annual
Baked Potato
Bar was well
attended,
leaving us with
NO POTATOES
in the end!!
Attendance Monthly quhapon’rs New to the Center Commodities
(Unduplicated)
January 83 S 0
February 91 2 56
March 94 8 0




City of Clearwater
City Council Meeting
March 25, 2025

City Code

Context:

City of Clearwater — CODE DRAFT - February 17, 2025
A draft of the city code is online at http://clearwaterks.citycode.net. We can also email a
PDF or Word version, or mail printed draft code books, for you to review. This draft city
code is a compilation of ordinances the city has previously adopted, combined (in some
instances) with suggested language that cities throughout Kansas have found useful.

The prior city code was restructured into the “traditional” Kansas 16-chapter
format for easier comparison with other cities. (See www.citycode.net). That
includes adding a few appendices:

Appendix A — Charter Ordinances

Appendix B — Franchise Ordinances

Appendix C — Zoning Regulations, in

full

Appendix D — Subdivision Regulations, in full

The code is composed of chapters, articles, and sections to help organize the laws of the
city into various related topics. At the end of each section of the code, you’ll find the
“history” of that section in parentheses. If that section is based on a prior ordinance, the
section’s history will indicate that (e.g., “Ord. 312”). Otherwise, new/proposed language
is indicated by “Code 2025”. Sometimes both references will be found when the city’s
current ordinance language is modified or combined with suggested language (e.g., “Ord.
312; Code 2025”).

FEEL FREE TO REVISE: This is the city’s code, and any suggested language (or any
previously adopted city ordinances) can be added, removed or modified as you feel may
be appropriate for your community. The new city code will supersede all prior related
ordinances (with some exceptions listed in the adopting ordinance). Feel free to email us
any additions, deletions or modifications and we will update the online code draft for
your further review.

ADOPTION: When the city code draft is ready to adopt, we will provide a suggested
“code adoption ordinance” to approve and publish. We will also provide 10 printed code
books with the final adopted city code.

UPDATES AFTER ADOPTION: After adopting the code, the city can adopt
ordinances to modify, remove or add to its provisions. Simply email us the new ordinance
and we will immediately update the online code. At the end of each year, we will provide
paper supplements for the printed code books.

If you have any questions or comments, please email or call Larry Kleeman
larry(@citycode.com

316.264.3400 Office

316.619.6707 Cell



http://clearwaterks.citycode.net/
http://www.citycode.net/
mailto:larry@citycode.com

The FOLLOWING PAGES contain observations, comments and questions as you
review the code draft.

The following list contains observations, comments or questions that staff and/or
the governing body may wish to review. If you want to re-arrange, delete, add
to, or edit any part of the code, feel free to do so... just send us the changes.

Code Section Comment/Question

Adoption Ordinance FYI: the entire city code will be adopted by one “adoption
ordinance”, which repeals/replaces prior ordinances EXCEPT for a long list of
ordinances that are NOT repealed, such as ordinances relating to street vacations,

assessments, bonds, annexations, contracts, etc.

Chapter 1

deals with governing body, staff, administrative functions, etc.

1-207

FYT: There are 2 conflicting statutes on replacing vacant governing body members.
K.S.A. 12-104a purports to have the majority of the entire governing body select
replacements, rather than have the mayor select, with council consent, as stated in
K.S.A. 15-201. K.S.A. 12-104a also requires an election to be held if a governing
body vacancy is not filled within 60 days. To avoid this confusion/conflict, some cities
adopt a charter ordinance to exempt the city from K.S.A. 12-104a. We can provide a
sample charter ordinance, if interested.

Recommendation: Adopt Charter Ordinance to continue with same practice and to avoid
issues with conflicting State Statutes.

1-208

as a replacement for “Robert’s Rules of Order” section, some cities are incorporate
LKM’s pamphlet “Code of Procedure for Kansas cities” Fourth Edition (2017) — keep 1-208
as is? Or revert back to Robert’s?

Recommendation: Replace with Code of Procedures for Kansas Cities. This carries forward
the current practice of the city and is a much smaller document to follow.

Chapter 4

building codes and permits

4-400°s

This is a common “moving buildings” article. Keep, modify or delete?

Recommendation: Keep — We have only had one house to my knowledge be driven down the
street, but this would be good to have if needed for the future.

Chapter 8

general nuisance regulations (weeds, junk cars, etc.)

8-400’s

Minimum Housing Code (establishes minimum standards for basic equipment and facilities
for light, ventilation and heating, for safety from fire, for the use and location and amount of
space for human occupancy, and for safe and sanitary maintenance)

Recommendation: Keep — Procode Compliance has reviewed this and is familiar with this
wording and feels very comfortable with carrying it out. This also gives a standard for housing
that already exists whereas our current code addresses only new subdivision standards and
nothing that is currently established.

8-600’s

Environmental Code (focuses on quality and appearance of a yard or structures not
commensurate with the character of the neighborhood)

Recommendation: Keep — Procode Compliance has reviewed this and is familiar with




this wording and feels very comfortable with carrying it out. This is a cleaner version of
what Clearwater already has.

Chapter 9 | municipal court

9-108 FYT: Provides that the municipal judge shall appoint the court clerk. Some cities charter out
of K.S.A. 12-4108 to allow the governing body to appoint the court clerk instead.
Recommendation: Adopt Charter Ordinance to continue with same practice and to avoid
issues with conflicting State Statutes.

Chapter 13 | street and sidewalk (construction standards, obstructions, etc.)

13-600’s common snow/ice removal article — keep or delete?

Recommendation: Keep — current code states that the property owner is responsible to maintain
property between the property line and the center line of the road. This language is tucked into
the nuisance under the weed ordinance. While it is stated it can be unclear that this means snow
and ice. This was up for council review a couple years ago but we ran out of time during the
workshop. It is recommended to adopt this so there is a clearer understanding of the
responsibilities of property owners for snow and ice removal.

Financial: NO financial impact on any recommended changes

Legal Considerations: City Code lawyers have reviewed the entire code and compared all
ordinances with statutes and referenced Kansas State Statutes within the city code. Regardless
of the recommended changes, an ordinance must be adopted for the change of chapter orders.
An ordinance for the new code will be presented at the next city council meeting.

Recommendations/Actions:

1. Approve all recommended code modifications as presented by Ranson. An ordinance
will be presented at the next council meeting.

a. Adopt Charter Ordinance 23 — Vacancies Appointments

MOTION: A CHARTER ORDINANCE EXEMPTING THE CITY OF CLEARWATER, KANSAS,
FROM THE PROVISIONS OF K.S.A. 12-104a RELATING TO FILLING OF GOVERNING
BODY VACANCIES.

b. Adopt Charter Ordinance 24 — KSA Appointment of Municipal Court Clerk

MOTION: A CHARTER ORDINANCE EXEMPTING THE CITY OF CLEARWATER, KANSAS,
FROM THE PROVISIONS OF K.S.A. 12-4108 REQUIRING APPOINTMENT OF THE
MUNICIPAL COURT CLERK BY THE MUNICIPAL COURT JUDGE AND PROVIDING
SUBSTITUTE AND ADDITIONAL PROVISIONS ON THE SAME SUBIJECT.

2. Not approve the modifications recommended and revert to the city code as it was
written.

3. Approve the recommendations with specific modifications.




(First publication in the on the day of ,2025)
(Second publication in the on the day of , 2025)

CHARTER ORDINANCE NO.

A CHARTER ORDINANCE EXEMPTING THE CITY OF CLEARWATER,
KANSAS, FROM THE PROVISIONS OF K.S.A. 12-104a RELATING TO FILLING
OF GOVERNING BODY VACANCIES.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CLEARWATER,
KANSAS:

Section 1. The City of Clearwater, Kansas, by the power vested in it by Article 12, Section 5 of the
Kansas Constitution hereby elects to and does exempt itself and make inapplicable to it the provisions of
K.S.A. 12-104a which applies to this city, but are parts of enactments which do not apply uniformly to all
cities.

Section 2. This Charter Ordinance shall be published once each week for two consecutive weeks
in the official city newspaper.

Section 3. This Charter Ordinance shall take effect 61 days after the final publication unless a
sufficient petition for a referendum is filed, requiring a referendum to be held on the ordinance as provided
by Article 12, Section 5, Subsection (c)(3) of the Constitution of the State of Kansas, in which case this
Charter Ordinance shall become effective upon approval by the majority of the electors voting thereon.

Passed by the Governing Body, not less than two-thirds of the members elect voting in favor
thereof, this day of , 20

Mayor
Attest:

City Clerk



(First publication in the on )
(Second publication in the on )

CHARTER ORDINANCE NO.

A CHARTER ORDINANCE EXEMPTING THE CITY OF CLEARWATER,
KANSAS, FROM THE PROVISIONS OF K.S.A. 12-4108 REQUIRING
APPOINTMENT OF THE MUNICIPAL COURT CLERK BY THE MUNICIPAL
COURT JUDGE AND PROVIDING SUBSTITUTE AND ADDITIONAL
PROVISIONS ON THE SAME SUBJECT.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF CLEARWATER,
KANSAS:

Section 1. The City of Clearwater, Kansas, by the power vested in it by Article 12, Section 5, of
the constitution of the State of Kansas, hereby elects to exempt itself and make inapplicable to it the
provisions of K.S.A. 12-4108 and K.S.A. 12-4112 which apply to this city but are parts of enactments which
do not apply uniformly to all cities.

Section 2. The City may, by ordinary ordinance or by city code provision, establish the method by
which the municipal court clerk is appointed.

Section 3. The City may by ordinary ordinance establish court costs to be paid involving cases in
municipal court.

Section 4. This Charter Ordinance shall be published once each week for two consecutive weeks
in the official city newspaper.

Section 5. This Charter Ordinance shall take effect 61 days after the final publication unless a
sufficient petition for a referendum is filed, requiring a referendum to be held on the ordinance as provided
by Article 12, Section 5, Subsection (c)(3) of the Constitution of the State of Kansas, in which case this
Charter Ordinance shall become effective upon approval by the majority of the electors voting thereon.

Passed by the Governing Body, not less than two-thirds of the members elect voting in favor
thereof, this day of , 20

Mayor
Attest:

City Clerk

[SEAL]



City of Clearwater
City Council Meeting
March 25, 2025

Resolution Authorizing the Mayor to Sign Agreements

Context: Kansas Department of Transportation notified the City of Clearwater that the K& O
Railroad company has applied to make improvements to the crossing on Tracy Street. Before the
Mayor can sign the agreement, the Governing Body must first adopt a resolution, giving the
mayor authority to sign the agreements.

Financial: No financial impact on any recommended changes.

Legal Considerations: McDonald Tinker has prepared the resolution for the Council.

Recommendations/Actions: Approve the resolution authorizing the mayor to sign agreements.




RESOLUTION NO. 08-2025

A RESOLUTION AUTHORIZING THE INSTALLATION OF RAILWAY-HIGHWAY
CROSSING SIGNALS AND RELATED WORK ON TRACY AVENUE IN THE CITY
OF CLEARWATER, KANSAS AND EXECUTION OF RELATED DOCUMENTS

WHEREAS, the city of Clearwater, Kansas (the “City”), has determined that certain
improvements are appropriate for a railroad crossing in the City of Clearwater, Kansas
(collectively the “Improvements”); and

WHEREAS, the City desires to enter into an agreement with the Kansas and Oklahoma
Railroad Company and the Secretary of Transportation of the state of Kansas to complete and pay
for such work as provided for in the agreement. (Project No. 87 X-3146-01 and Agmt. No.
006253019) (hereinafter “Agreement”).

NOW THEREFORE, BE IT RESOLVED THAT THE GOVERNING BODY OF THE CITY
OF CLEARWATER, KANSAS:

1. The City hereby agrees to the Improvements and to the terms and conditions of the
Agreement that is attached hereto as Exhibit A and fully incorporated herein by
reference.

2. The Mayor and other officers and representatives are hereby authorized and

directed to sign the Agreement on behalf of the City and to take such other actions
as may be necessary to carry out the Agreement.

3. This Resolution shall be in full force and effect from and after its adoption by the
Governing body.

THIS RESOLUTION IS PASSED AND APPROVED BY THE GOVERNING BODY of the
City of Clearwater, Kansas, this 25th day of March 2025.

CITY OF HAVEN, KANSAS

Burt Ussery
Mayor

ATTEST:

Jaye Poe
City Clerk



City of Clearwater
City Council Meeting
March 25, 2025

K & O Railroad Crossing

Context: Kansas and Oklahoma Railroad Company intends to remove the existing crossing
surfacing and install a concrete type crossing surfacing at the mainline track to a length of
necessary for roadway width. They will remove existing flashing lights and install new flashing
lights with gates. There will be 3 new S-60 Flashing Light Gate Mechanisms equipped with 12”
LEDs, signage, and a bell will be installed to replaced cantilevers currently installed Half-round
guard rails will be installed on the 2 gates along Tracy Ave, but the gate on adjacent wood Ave
will have a straight sections of guard rail.

The city will be responsible for installing and maintaining the advance warning signs and
pavement markings.

Financial: Cole will be working on pricing for the road markings and warning signs.

Legal Considerations: McDonald Tinker has reviewed the agreement and do not have any
recommended modifications.

Recommendations/Actions: Approve the K & O agreement as presented




"COMPANY'S ORIGINAL"
Agmt. No. 006253019

AGREEMENT

Kansas and Oklahoma Project No. 87 X-3146-01

Railroad Company HSIP-X314 (601)
Crossing Signals and Gates Sedgwick County, Kansas

Crossing Surface

Agreement Dbetween the Kansas and Oklahoma Railroad
Company, the City of Clearwater, Sedgwick County, Kansas
and the Secretary of Transportation of the State of
Kansas, relative to the construction and maintenance of
Highway Crossing Signals under Section 130, United States
Code 23.

* % *x K% k% K Kk * F Kk Kk Kk *x *

This agreement, made and entered inteo this day of

; ; by and between the Kansas and Oklahoma

Railroad Company, hereinafter referred to as the "Company", the City

of Clearwater, Sedgwick County, Kansas, hereinafter referred to as

the "City", and the Secretary of Transportation of the State of
Kansas, hereinafter referred to as the "Secretary”.

WITNESSETH:

WHEREAS, the Secretary proposes to submit to the Federal
Highway Administration of the United States Department of
Transportation a project providing for the installation of
railway-highway crossing signals, flashing light straight post type
and gates at a grade crossing (DOT #445363Y) on Tracy Avenue, in
the City of Clearwater Sedgwick County, Kansas, saild project to be
- known and designated as Project No. 87 X-3146-01; HSIP-X314(601)
and more particularly described as follows:

at the intersection of Tracy Avenue and the Company's
tracks approximately 1,100 feet North and 1,300 feet East
of the Southwest Corner of Section 23, Township 29 South,
Range 2 West, in Sedgwick County, Kansas,

,and will recommend its approval for construction under Section 130,
United States Code 23 and amendments thereto, and

WHEREAS, the locations for the flashing light signals were
determined by a diagnostic team consisting of representatives of
the Company, the City, and the Secretary, and



NOW, THEREFORE, in consideration of the premises and the mutual
covenants herein contained, and subject to the approval of the
Federal Highway Administration, it is hereby agreed by the parties
" hereto:

1. The Company will make contributions equal to ten percent
(10%) of the total cost of the project, including preliminary
engineering, construction, sales tax, users tax and such other items
as are properly chargeable to the project under Section 130, United
States Code 23 and amendments thereto.

2. The City will install and maintain the advance warning
signs and pavement markings.

3. The Company will provide the Secretary with a copy of the
bill of materials and the detailed estimate of the cost of the
project. The estimate to be attached to and become a part of this
agreement.

4, After being notified by the Secretary that the project
has been approved and that work may begin, the Company will notify
the Secretary's Metro Engineer at Wichita, Kansas, at least one week
in advanced of the date that work on the project is to be started
and should withdrawal from the project become necessary for any
reason, the Company will each time notify the Secretary's Metro
Engineer of the date that work on the project is to be resumed.

5. The Company, for the account of the Secretary, will
perform the following items of work:

(a) Remove the existing crossing surfacing and install
a concrete type crossing surfacing of an approved
type at the mainline track to a length necessary for
. roadway width.

(b) Remove the existing flashing light straight post and
flashing light cantilever signals and install the
new flashing light straight post signals and gates
and make all connections necessary for their
successful operation, and do all incidental and
appurtenant work in accordance with the project and
the "Manual on Uniform Traffic Control Devices”.

6. The Company will furnish all of the material and do all
of the work with its own forces, or the work may be done by a
contractor paid under a contract let by the Company in compliance
with -the provisions of 23 C. F. R., Chapter I, Subchapter B, Part
140, Subpart I. Said Title 23 Code of Federal Regulations (23 C. F.
R.) is.by reference made a part of this agreement. If this work is
to be done by a contractor paid under a contract let by the Company,



. prior written approval shall be obtained from the Secretary. The
estimated schedule by the Company for the completion of the work
for this project is one year from the date of this agreement.

7. This Agreement is subject to and the Company agrees to
comply with 23 U.S.C. 313 (“Buy America”) and 23 C.F.R 635.410 (“Buy
America requirements”) which require that all iron and steel
permanently incorporated in the Company’s facilities that are
constructed under this Agreement shall have been manufactured,
produced, and processed in the United States. Manufacturing
processes include any process which modifies the chemical content,
the physical size or shape, or the final finish of the iron or
steel. These processes include initial melting, mixing, rolling,
machining, extruding, bending, grinding, drilling, and coatings
applied to iron or steel (including epoxy coatings, galvanizing,
painting, and any other coating that protects or enhances the value
of the iron or steel used). Companies providing iron or steel or
performing any manufacturing processes on the iron or steel shall
include a "Buy America" statement on test reports and material
certifications submitted to the Company. The "Buy America"
statement shall identify the source of the iron or steel and the
location(s) of the manufacturing processes. The statement shall
certify that the company issuing the test report or material
certification complies with all provisions of the Buy America Act.
Buy America requirements do not apply to temporary items (Example:
temporary sheet piling, steel scaffolding, and falsework) on the
contract, even if these items are left in place with the Engineer’s
approval. The Company will include the test results and material
certifications with its billing to the Secretary.

8. In addition to Buy America, all construction materials
and manufactured products must meet the Buy America, Build America
{("BABA”} Act of the Infrastructure Investment and Jobs Act. The
Company shall provide materials that specifically meet the BABA
Act by stating on the material certification “This product meets
the Buy America, Build America (BABA) Act of the Infrastructure
Investment and Jobs Act.” The following materials are exempt from
this requirement:

Aggregates

Asphalt Materials

Air-Entraining Admixtures for Concrete
Chemical Admixtures for Concrete
Cementitious Grout

Rapid-Set Concrete Patching Material

» Shotcrete Concrete

¢ Grout Used in Post-Tensioning

¢ Portland Cement and Blended Hydraulic Cement



-

'

e Fly Ash for Use in Concrete
e Silica Fume
¢ Slag Cement for use in Concrete and Mortars

¢ Blended Supplementary Cementitious Material for use
in Concrete

S. The Company will keep detailed and accurate records of
all labor, materials, supplies, incidentals and all other necessary
costs involved in carrying out the work performed by the Company
under the terms of this agreement, and will give access to such
records at any time during regular office hours to any authorized
representative of the Secretary or of the Federal Highway
Administration, for a period of three years from the date final
payment has been received by the Company.

10. Preparation of preliminary estimates, procurements,
performance of work, expenditures, billing and reimbursement shall
all be done in accordance with 23 C. F. R., Chapter I, Subchapter
B, Part 140, Subpart I.

11. To reimburse the Company within thirty (30) calendar days
after receipt of the undisputed portion of any invoice for cost
incurred for work done by the Company in accordance with the
provisions of this Agreement except amounts retained from each
billing and payment of the final billing pursuant to paragraph 12.

12. The Company will submit to the Secretary's Metro Engineer
a final and complete billing of the incurred costs less ten percent
(10%) for the Company's contribution within one year after the
completion of the work, and the Secretary will pay amount equal to

" ninety-five percent (95%) of the total amount of each billing for

this project pending final audit. Upon completion of final audit,
the Secretary will reimburse the Company for the total amount of
the final billing found eligible for payment under federal auditing

- standards, cost principles and regulations. The Company will

reimburse the Secretary for ninety percent (90%) of the amount of
all items in the Company's bill which are found to be ineligible
for payment under federal auditing standards, cost principles and
regulations.

13. The Company shall have title to the signals and gates and
crossing surface and at its own cost and expense will maintain the
signals and gates and crossing surface and will make ample provision
each year for such maintenance, provided, however, the Company shall
be entitled to receive any contribution toward the cost of such
maintenance as may be now, or hereafter made available by reason of
any law, ordinance, regulation, order, grant or by other means or
sources.

“re



14. The parties hereto do hereby agree that the "Special
Attachment No. 1" herewith, pertaining to the implementation of
Title VI of the Civil Rights Act of 1964, is hereby made a part of
this agreement.

15. The Company does agree that the "Special Attachment No.
2" herewith, pertaining to lobbying, is hereby made a part of this
agreement.

16. It is further understood that this agreement and all
contracts entered into under the provisions of this agreement shall
be binding upon the Company, the City and the Secretary and their
successors and assigns.

IN WITNESS WHEREQF, the parties hereto have caused this
agreement to be executed in triplicate by their proper officers on
the day and year first herein written.

CALVIN E. REED, P.E.
SECRETARY OF TRANSPORTATION

. DIRECTOR OF KANSAS TURNPIKE
AUTHORITY

BY:

DEBBIE TANKING, P.E., CHIEF
BUREAU OF ROAD DESIGN

KANSAS AND OKLAHOMA

ATTEST: CITY OF CLEARWATER

CITY CLERK PRESIDENT OF GOVERNING BODY




Special Attachment No. 1
Page 1 of 2

KANSAS DEPARTMENT OF TRANSPORTATION

Special Attachment
To Contracts or Agreements Entered Into
By the Secretary of Transportation of the State of Kansas

PREAMBLE

The Secretary of Transportation for the State of Kansas, in accordance with the provisions of Title VI of the Civil Rights Act
~of 1964 (78 Stat. 252, 42 U.5.C. § 2000d to 2000d-4) and other nondiscrimination requirements and the Regulations, hereby

notifies all contracting parties that it will affirmatively ensure that this contract will be implemnented without discrimination
" on the grounds of race, color, national origin, sex, age, disability, income-level or Limited English Proficiency (“LEP™).

CLARIFICATION

Where the term “contractor™ appears in the following “Nondiscrimination Clauses”, the term “contractor” is understood to
include all parties to contracts or agreements with the Secretary of Transportation, Kansas Department of Transportation.
This Special Attachment shall govern should this Special Attachment conflict with provisions of the Document to which it is

attached.

ASSURANCE APPENDIX A

During the performance of this contract, the contractor, for itself, it’s assignees and successors in interest (hereinafter referred
to as the “contractor™), agrees as follows:

1.

Compliance with Regulations: The contractor (hereinafter includes consultants) will comply with the Acts and
the Regulations relative to Non-discrimination in its Federally-assisted programs of the U.S. Department of
Transportation, the Federal Highway Administration (FHWA), the Federal Transit Administration (“FTA™) or
the Federal Aviation Administration (“FAA™) as they may be amended from time to time which are herein
incorporated by reference and made a part of this contract.

. Nondiscrimination: The contractor. with regard to the work performed by it during the contract, will not

discriminate on the grounds of race, color, or national origin in the selection and retention of subcontractors.
including procurements of materials and leases of equipment. The contractor will not participate directly or
indirectly in the discrimination prohibited by the Acts and the Regulations, including employment practices when
the contract covers any activity, project or program set forth in Appendix B of 49 CFR Part 21.

. Solicitations for Subcontractors, Including Procurements of Material and Equipment: In all solicitations,

either by competitive bidding or negotiation made by the contractor for work to be performed under a subcontract,
including procurements of materials, or leases of equipment, each potential subcontractor will be notified by the
contractor of the contractor’s obligations under this contract and the Acts and the Regulations relative to Non-
discrimination on the grounds of race, color, or national origin.

Information and Reports: The contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts, other
sources of information, and its facilities as may be determined by the Recipient or the FHWA, Federal Transit
Administration (“FTA™), or Federal Aviation Administration (“FAA™) to be pertinent to ascertain compliance
with such Acts, Regulations, and instructions. Where any information required of a contractor is in the exclusive
possession of another who fails or refuses to furnish the information. the contractor will so certify to the Recipient
or, the FHWA, FTA, or FAA as appropriate, and shall set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of the contractor’s noncompliance with the Non-discrimination
provisions of this contract, the Recipient will impose such contract sanctions as it or the FHWA, FTA, or FAA
may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor complies; and/or
b. cancelling, terminating or suspending a contract, in whole or in part.

. Incorporation of Provisions: The contractor will include the provisions of the paragraphs one through six in

every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts, the
Regulations and directives issued pursuant thereto. The contractor will take action with respect to any

KDOT OCC/OCR Rev. 09.20.17
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Special Attachment No. 1
Page 2 of 2

subcontract or procurement as the Recipient or the FHWA, FTA, or FAA may direct as a means of enforcing
such provisions including sanctions for noncompliance. Provided, that if the contractor becomes involved in, or
is threatened with litigation by a subcontractor, or supplier because of such direction, the contractor may request
the Recipient to enter into any litigation to protect the interests of the Recipient. In addition, the contractor may
request the United States to enter into the litigation to protect the interests of the United States.

ASSURANCE APPENDIX E

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest (hereinafter
referred to as the “contractor™) agrees to comply with the following non-discrimination statutes and authorities; including
_but not limited to:

L ]

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on the

basis of race, color, national origin); and 49 CFR Part 21,

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced or whose property has been acquired because of Federal or
Federal-aid programs and projects);

The Federal Aid Highway Act of 1973 (23 U.S.C. § 324 et. seq.), (prohibits discrimination on the basis of sex);
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794 et. seq.) as amended, (prohibits discrimination on
the basis of disability); and 49 CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et. seq.), prohibits discrimination on the
basis of age);

Airport and Airway Improvement Act of 1982, (49 U.S.C. § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987 (PL No. 100-209), (Broadened the scope, coverage and applicability of
Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms “programs or activities™ to include all of the
programs or activities of the Federal-aid recipients, sub-recipients and contractors, whether such programs or
activities are Federally funded or not);

Titles I and III of the Americans with Disabilities Act, which prohibit discrimination on the basis of disability in
the operation of public entities, public and private transportation systems, places of public accommodation, and
certain testing entities (42 U.S.C. §§12131-12189) as implemented by Department of Transportation regulations at
49 C.F.R. parts 37 and 38;

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits discrimination
on the basis of race, color, national origin, and sex);

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-
Income Populations, which ensures nondiscrimination against minority populations by discouraging progtams,
policies, and activities with disproportionately high and adverse human health or environmental effects on
minority and low-income populations;

Executive Order 13166. Improving Access to Services for Persons with LEP, and resulting agency guidance,
national origin discrimination includes discrimination because of LEP. To ensure compliance with Title VI, you
must take reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. at
74087 to.74100);

Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating because of
sex in education programs or activities (20 U.S.C. § 1681)
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Special Attachment No, 2

CERTIFICATION FOR FEDERAL-AID CONTRACTS

The prospective participant certifies, by signing and submitting this bid or proposal, to the
best of his or her knowledge and belief, that:

)

)

No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer
or employee of any Federal agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any Federal agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with this Federal contract,

. grant, loan, or cooperative agreement, the undersigned shall complete and submit

Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with
its instructions.

"This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite

- for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

The prospective participant also agrees by submitting his or her bid or proposal that he or
she shall require that the language of this certification be included in all lower tier
subcoritracts, which exceed $100,000 and that all such subrecipients shall certify and
disclose accordingly.



Railroad Services Division
1308 N. Walnut Street | Pittsburg, KS 66762

group of companies (620) 231-6420 | cdl-electric.com

PROPOSAL

June 17,2024 CDL Project ID #: RRP-836

Loren Bradford
Kansas & Oklahoma Railroad (K&O)

1825 W Harry
Wichita, KS 67213

Loren.bardford@watco.com
(316)261-6150

Re: Tracy Ave Installation

Mr. Bradford:

CDL Electric Company, LLC (CDL) is pleased to provide the following proposal for your
project in Clearwater, KS at Grade crossing DOT# (445363Y)

SCOPE OF WORK:

CDL proposes to provide material, labor, and equipment to make requested upgrades at the
highway-grade crossing listed above. Upgrades to be included are a new 6xé Control shelter
equipped with: Siemens Constant Warning Detection and Siemens solid state crossing
control. Qty (3) New S-60 Flashing Light Gate Mechanisms equipped with 12 LEDs, signage,
and a bell will be installed to replace cantilevers currently installed. Half- round guard rails will
be installed on the 2 gates along Tracy Ave, but the gate on adjacent wood Ave will have a
straight section of guard rail.

New AC power service will be installed for this location. Conduits will be furnished under the
road and track, as required to house underground signal cabling. Once the crossing
construction has been completed, it will be tested as a whole, to ensure proper operation. All
retired signal materials will be hauled to a nearby depot or properly disposed of.

A new curb will be required in the Northeast Quadrant in order to bring the gate closer to the
road & out of the ditch. This would also be recommended in the Southeast Quadrant Gate
location. Cost for this has not been included at this time and is assumed to be provided by
others unless discussed otherwise.

Existing straight guard rail in place in the Northwest Quadrant will likely need to be moved, or
shortened up to accommodate new gate placement. This will need to be discussed prior to
project authorization.

CDL Electric Company | RRP-836 Page 1 of 5



PROPOSAL PRICE:

We hereby propose to furnish material, labor, and equipment — complete in accordance with
above specifications — for the sum of $409,242.64, sales tax estimated. The price breakdown

is as follows:

Material: $275,044.76
Labor: $77,228.00
Equipment: $24,909.40
Sales tax 8.5% (estimated) $32,060.48

Total Selling Price:

BILL OF MATERIALS:

$409,242.64 USD

PROPOSED MATERIAL (ITEMS SUBJECT TO CHANGE AS REQUIRED) Qary u/m
6X6 HOUSE, CDL TYPICAL W/ ADDITIONS 1 EA
GROUND RODS, 5/8" X8' 4 EA
SPACE HEATER, WALL MOUNT 1 EA
THERMOSTAT, GATE HEATER 1 EA
TRANSFORMER, GATE HEATER, 24V 1 EA
GND WIRE, 6/1 SOLID COPPER 30 FT
CLAMPS, GND ROD, 5/8" 4 EA
GCP 3000+ 1-TRACK, REDUNDANT 1 EA
SHUNT, NBS, NARROW BAND 2 EA
SSCCINA 40AMP CROSSING CONTROLLER W/ 19" PLATE 2 EA
EQUALIZER 1 LT
ARRESTER 1 LT
250 A.H. BATTERY 6 EA
400 A.H. BATTERY 7 EA
CHARGER, 20 AMP 1 EA
CHARGER, 40 AMP 1 EA
POWER RELAY (NON VITAL) 1 EA
RELAY SOCKET 1 EA
HOFFMAN BOX 12X12X4 1 EA
POWER OFF LIGHTS 2 EA
S-60, COMPLETE GATE ASSEMBLY W LEDS 3 EA
1 WAY FLASHER ASSEMBLY, FLX 400 LED, SIDE ARM 1 EA
GATE ARM, HI STRIP, RED/WHITE ALT. 3 EA
GATE SAVER, SWING-AWAY 3 EA
GATE LIGHT KIT, 4" LED NO DIODE 3 EA
ELECTRONIC BELL 3 EA
DRURY ARM, GATE 1 EA
FOUNDATION, GALV. STEEL, GATE 3 EA
CDL Electric Company | RRP-836 Page 2 of 5



PLATFORM, GATE 1 EA
GUARD RAIL, 1/2 CIRCLE, KIT 2 EA
ENS SIGN 3 EA
CONTROL SHELTER STICKER 1 EA
HEAD BONDS 150 EA
BOOTLEG W/COUPLER 300 EA
BOND STRAND 1000 FT
COMPRESSION SLEEVE 3/16/#6 CRIMP 4 EA
TRACK RETAINER CLIP 8 EA
CABLE, U.G. SIGNAL 7 COND. 6 AWG SOLID 750 FT
CABLE, U.G. SIGNAL 7 COND. 14 AWG SOLID 750 FT
CABLE, U.G. AC POWER 3 COND. 4 AWG SOLID 250 FT
WIRE, U.G. TRACK 2 COND. 6 AWG SOLID TW PR 500 FT
TC BLUE #10 500 FT
CONDUIT, SCH 40 250 FT
CULVERT 10 FT
GRAVEL, ROCK, FILL 1 LT
RIP RAP 1 LT
TRASH CONTAINER / CONCRETE DISPOSAL 1 EA
WATCO LOCKS 7 EA
ENGINEERING SERVICES, CIRCUIT PLANS, AS-IN SERVICE PLANS 1 EA
CONTROL SHELTER WIRING, TESTING 1 LT
WIRING SHOP SUPPLIES, LABELS, RING TERMINALS, WIRE 1 LT
FREIGHT SERVICES 1 EA

We appreciate your time in reviewing this proposal. This proposal will remain valid for ninety
(90) days. To accept, please return this document with an authorized signature on the
following page.

Sincerely,

S

Leonard Barton

Estimator, Railroad Construction Services
Leonard.barton@cdl-electric.com

(620) 687-7014
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Acceptance of Proposal: The above prices, specifications and conditions are satisfactory and are hereby accepted.
CDL is authorized to do the work as specified. Payment will be made as outlined.

CUSTOMER: CONTRACTOR:

Authorized Representative Signature - Authorized Representative Signature

Printed Name and Tite Printed Name and Title

Date N - Date -

PO Num_ber(hc applicable) -

CDL Electric Company | RRP-836 Page 4 of 5



TERMS & CONDITIONS:

CDL Electric Company, LLC (Contractor) shall complete the scope of
work described in the contract documents of this project for the
Customer. The contract docurment consists of this agreement signed
by authorized representatives from each party.

Price: The proposed price is valid for ninety (90) days from the date of
this proposal referenced on the first page. Beyond 90 days prices are
subject to change. Proposed price is based on lump sum. Sales tax is
excluded in the lump sum price unless noted otherwise.

Payments: Payment terms are net thirty (30) days from the invoice
date. Materials are subject to progress billing once received by
Contractor.

Labor: Crew labor will be paid per their standard pay rate with
overtime when applicable including standard benefits, unless
otherwise noted.

Labor price is based on crew being permitted to work unrestricted
hours seven (7) days a week; restrictions on work hours may be subject
to additional charges.

Labor includes crew mobilization, installation, project management,
and administrative support to complete the reparting deliverables as
required in the scope of work and/or contract. Requests for
supplemental documentation (i.e. bill of material details, certified
payroll, etc.) may be subject to additional charges billed at an hourly
rate.

If traffic control for the public roadway, other than standard “Crew
Working” signage is mandated by a third party, additional charges

may apply.

Tests: The Customer shall bear costs of tests, inspections or approvals
that are not specified as required until after this agreement is
executed.

Material: Material purchase orders are issued to vendors upon
approval of notice to proceed or a purchase order. All material
deviations from the bill of materials listed are subject to Customer
approval.

If Contractor is postponed or delayed by Customer from issuing
material purchase orders for over six (6) months from execution of this
Agreement and vendor item price increases exceed five percent (5%)
of quoted item cost, Customer may be subject to additional charges.

When applicable, the existing automatic warning system(s) will be
removed and transported to the nearest railroad yard by Contractor.

Utility relocation: Contractor will not be responsible for any costs
associated with labor or material required to relocate overhead or
underground utilities that may interfere with installation or proper
opetration at this location, unless specifically noted otherwise within
the proposed scope of work.

Change Orders: The Customer may request changes to the scope of
work outlined in this Agreement ("Change Orders") by submitting a
written request detailing the proposed changes and any associated
adjustments to the project timeline, budget, or specifications. The
Contractor shall review the proposed Change Order and provide an
estimate of the additional time and costs required to implement the
requested changes. The Change Order must be approved in writing
by both parties to be deemed valid.

The Contractor shall also be permitted to submit requested Change

Orders in writing detailing the additional time and costs required. The
Change Order is subject to Customer approval.

CDL Electric Company | RRP-836

Electronic Notice: Written notice under this Agreement may be given
by one party to the other by the email to the below:

Jon Broadway, General Manager of Railroad Construction
jon.broadway@cdl-electric.com

General Provisions: Any work or materials not specifically mentioned
above are hereby excluded. No bonds, permits, fees or additional
railroad insurances are included unless otherwise noted in this
proposal. A copy of Contractor’s certificate of insurance is available
upon request. Contractor may withdraw this proposal if not accepted
within ninety (90) days.

Force Majure: In the event that either party is prevented from
performing any of its abligations under this Agreement due to causes
beyond its reasonable contral, including but notlimited to acts of God,
war, terrorism, strikes, labor disputes, government actions, epidemics,
pandemics, natural disasters, supply chain issues outside of
Contractor's control, or any other similar event (hereinafter referred to
as "Force Majeure Event"), then such party shall not be liable for any
failure or delay in the performance of its obligations under this
Agreement.

Indemnity: The Customer agrees to indemnify and hold harmless the
Contractor against any and all claims, damages, losses, liabilities,
costs, and expenses (including reasonable attorneys' fees) arising out
of or resulting from the gross negligence of the Customer in relation
to the services provided under this Agreement. For the purposes of
this clause, "gross negligence" shall mean the reckless disregard for,
or canscious indifference to, the rights, safety, or property of others.

Termination: If work is stopped for a period of fourteen (14) days
through no fault of the Contractor, the Contractor may, upon seven(7)
additional days’ written notice to the Customer, terminate the Contract
and recover from the Customer payment for the materials purchased
and work executed, including reasonable averhead and profit, and
costs incurred by reason of such termination.

Governing Law: This Agreement shall be governed by and construed
in accordance with the laws of the jurisdiction of the state and county
where the job is located, without regard to its conflict of law provisions.
Any disputes arising out of or relating ta this Agreement shall be
resolved exclusively by the courts situated in the aforementioned
jurisdiction.

Guarantee: All material and labor is guaranteed to be as specified for
a period of twelve (12) manths from the date of delivery to the client
against all defects which are directly due to defective materials,
construction miscalculation and/or poor workmanship, provided such
defects have not been caused by natural disasters, normal wear and
tear, improper maintenance, or unauthorized alteration. All work to be
completed in a workmanlike manner according to standard practices.
Any alteration or deviation from above specifications involving extra
costs will be executed only upon written arders and will become an
extra charge aver and above the estimate.

Page 5 of 5



f_\ ®
I rac ~Wors, /nc.

2104 West Detroit Street
Broken Arrow, OK 74012
Phone (918) 251-9106
Fax (918) 251-8902
Trac-work32@trac-work.com

Bid BA-4477-Rev 1
March 11, 2025

Attn: Herb Lamkin
WATCO/K&O
Clearwater, KS & Wichita, KS

RE: 2025 Crossing Project:

Trac-Work, Inc. proposes to provide all taxes, equipment, labor,
supervision, materials and insurance necessary to perform the following
railroad crossing project in Clearwater, KS and Wichita, KS.

Item #1- Tracy Ave Crossing

o TWI proposes to mobilize all labor and equipment forces to complete
this project.

e TWI proposes to supply all necessary road closure signage to
complete this project.

e TWI proposes to remove 70 feet of concrete crossing panels to
remove the track.

o TWI proposes to remove a total of 120 feet of existing railroad track,
dispose of all old ties, excavate fouled ballast to a depth of 8 inches
from bottom of existing crossties to install 4 inches of road base
material and 4 inches of granite railroad ballast.

e TWI proposes to build 120 feet of new track using new 10-foot ties on
crossing area with additional 10-10’ ties on approaches, new 1151b
rail welded, new pandrol tie plates, new screw spikes and new
anchors.

Corp. Office
Ennis, TX
(972) 8756565

100% EMPLOYEE OWNED
ESTABLISHED 1968



e TWI proposes to supply and install necessary granite railroad ballast
to surface track 1 inch above existing road.

e TWI proposes to raise, line and tamp track using a Jackson 900
tamper.

e TWI proposes to install new concrete crossing panels.

o TWI proposes to build new crossing approaches using hot mix
asphalt.

e TWI proposes to clean up job site.

Item #1. Tracy Ave Crossing Lump Sum.............oooeeeaes $ 123,481.01

Within these proposals we have not provided for:

1. The furnishing of any material other than those listed above.
2. Any work not listed above.
3. No maintenance after completion.

Trac-Work, Inc. insist our bid letter be made part of any contract or purchase
orders issued. Trac-Work, Inc. is implementing a temporary fuel surcharge
that will be passed to our customers only in the event fuel surcharges are
passed along to us by our suppliers and/or subcontractors. Due to the critical
nature of the current situation, we can no longer continue to absorb these
increased costs. Fuel surcharges will apply only if suppliets and/or
subcontractors pass their fuel surcharges to Trac-Work, Inc. for materials
and or services provided for this project. Prices are subject to change based
on tariffs or proposed tariffs imposed by the government that are out of the
control of Trac-Work, Inc.

Trac-Work, Inc. will not be responsible for encountering any overhead or
underground utilities while performing any of the above-described work.
Any work or materials not specifically mentioned above are hereby
excluded. No bonds, permits, fees or additional railroad insurances are
included unless otherwise noted in this proposal.

This bid is good for fourteen days and is based on straight time, open shop
labor, Monday through Friday, with an eight-hour work window of
uninterrupted work due to rail traffic unless otherwise noted in this proposal.
Payment of all invoices will be due 30 days upon receipt of the invoice.



Sincerely,

Edgar De La Cruz
Trac-Work, Inc. — Area Manager

Acceptance of Quotation:
The above-described scope of work, specifications, conditions, prices,
etc. Are satisfactory and are hereby accepted. Trac-Work, Inc. is

authorized to do the work as specified. Payment will be made as
outlined above.

Accepted by:

Signature Date of Acceptance PO#



City of Clearwater
City Council Meeting
March 25, 2025

Median Asphalt Patch

Context: The Park Glen Estates median was removed on March 7%, Public Works packed the
area with rock until the area can get patched.

Pearson Construction provided a quote to patch the area with 5” of asphalt. Pearson will
remove damaged areas in pavement full depth, compact subgrade and place 5” of hot mixed
asphalt.

Financial: Cost of the repair will be $6,305. Public Works has a balance of $29,566 in equipment
reserve for emergency repairs to pay for this patch.

Legal Considerations: Review and comment as necessary.

Recommendations/Actions: Approve Pearson Construction to do the asphalt repair for the
amount of $6,305 using equipment reserve funds




PEARSON

CONSTRUCTION

2901 N. Mead
Wichita, K5 67219
p: (316) 263-3100
f: (316) 263-3071

www.pearsonconstructionlic.com

To: Prime Contact:
Address: Wichita Phone:
Fax:
Project Name: Clearwater Median Patch 2025 Bid BB Bid Number: 2502-833
Project Location: Bid Date:
| 1tem # Item Description Estimated Quantity Unit |
1. Base Bid
1 Asphalt Repair - 5" HMA Only 1.00 LS
We Will Remove Damaged Areas In Pavement Full Depth, Compact Subgrade, And Place Up To 5"
Hot Mixed Asphalt. Hot Mixed Asphalt To Meet City Of Wichita Specifications.
Total Price for above 1. Base Bid Items: $6,305.00
Notes:

« The above price does not include Performance and Payment Bonds. Add 1.00 % if required.

o Sales tax excluded. Owner to provide sales tax exemption cert.
® Staking and Layout excluded

¢ Erosion control excluded

* Soils testing excluded

® Seeding Excluded

® Barricades / traffic control excluded

s The above price is good for 30 days.

* Any items of work not specifically listed in this proposal are excluded.
o Terms are NET 30 days. No retainage.

Payment Terms:
Payment: Net 30 Days

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:
Pearson Construction, LLC

Authorized Signature:

Estimator: Blake Blasi
316-263-3100 bblasi@pearsonconstructionlic.com

2/27/2025 2:35:32 PM
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