STRATEGIC PLANNING
Tuesday, August 25, 2026 — 6:00 p.m.
Council Chambers — Olean Municipal Building
Members: Chairman Crawford, Vice Chairman Forney, Alderman Bennion, Alderman McCall
1. Roll Call
2. Approval of Minutes of the Previous Committee Meeting (Tuesday, July 14, 2026)

3. Unfinished Business

Make My Move — Update
Olean Mall - Update
Small Scale Manufacturing — Update
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PL# 111-26 - (Sherburne) To award the work to Billings Steel Manufacturing for
the design and construction of a new welcome sign to be located on city-owned
property located at 1713 Fall Road.

4. New Referrals for Consideration

5. Committee Reports

6. Adjournment



