
STRATEGIC PLANNING 
Tuesday, December 2, 2025 – 6:00 p.m.  

Council Chambers – Olean Municipal Building 

 
Members: Chairman Crawford, Vice Chairman Forney, Alderman Bennion, Alderman McCall and 
Alderman Robinson 

1. Roll Call 

2. Approval of Minutes of the Previous Committee Meeting (Tuesday, November 4, 2025) 

3. Unfinished Business 

a. Comprehensive Needs Report – Municipal Building  

4. New Referrals for Consideration 

a. Public Comment 

5. Committee Reports 

6. Adjournment 

 


