CITY OF NEW LISBON COMMON COUNCIL MEETING MINUTES Monday, September 21, 2026 – 7:00 P.M.

The Common Council of the City of New Lisbon was called to order by Mayor Mark Toelle at 7:05 p.m.
ROLL CALL:
Present: Alderperson Sheldon LaBudda, Alderperson Marv Newlun, Alderperson Ken Southworth, Alderperson Christopher Ulrich, and Mayor Mark Toelle.
Also present: City Administrator Angela Schultz, Clerk/Treasurer Cindy Suzda, Lead Water/Sewer/Fire Chief Joe Willard, as well as a group of citizens.

APPROVAL OF MINUTES:
Motion by Marv Newlun, seconded by Chris Ulrich, to approve the Common Council meeting minutes from August 17, 2026.
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

PUBLIC COMMENT:
Brandon Hanson raised concerns about semi-truck traffic exiting the parking lot by the stop sign on Germantown Road.

GENERAL BUSINESS:
1. Discussion and possible approval of the Conditional Use Permit application submitted by Larry Pettis for a motorcycle repair shop at 921 S. Monroe Street. Council discussed the Conditional Use Permit application and had no objection.
Motion by Marv Newlun, seconded by Sheldon LaBudda, to approve the Conditional Use Permit application for Larry Pettis for a motorcycle repair shop at 921 S. Monroe Street as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

2. Discussion and possible approval for the Conditional Use Permit application for Hannah Pasch VanderHorst to open “Porch and Pine,” selling restyled antique furniture and home décor at 101 S. Adams Street, Parcel #292610555.1. Council discussed the application and had no objection.
Motion by Marv Newlun, seconded by Chris Ulrich, to approve the Conditional Use application for Hannah Pasch VanderHorst to open “Porch and Pine,” selling restyled antique furniture and home décor at 101 S. Adams Street as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

3.ORDINANCE 0720-26-01 – ZONING CHANGE:
Discussion and possible approval of Ordinance 0720-26-01, amending the zoning of Parcels 292610769, 292610795, 292610796, and 292610797 from I-2 to A-1 property.
Discussion and possible approval regarding information provided by Juneau County concerning the proposed raising plan and available grazing acreage.  Juneau County Land and Water Conservation was available to address this. Council discussed that this property is not suitable for industrial use and should be zoned agricultural.
Motion by Sheldon LaBudda, seconded by Chris Ulrich, to approve the zoning from I-2 to A-1.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Abstain; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 3 Yes, 0 No, 1 Abstain. Motion carried.





4. Fencing Application – A-1 Zoning:
Discussion and possible approval of prior fencing application permit pending approval of zoning change to A-1.
Motion by Sheldon LaBudda, seconded by Ken Southworth, to approve the Fencing Application as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Abstain; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes.
Vote: 3 Yes, 0 No, 1 Abstain. Motion carried.

5. ORDINANCE 0817-26-01 – REMOTE PARTICIPATION:
Discussion and possible introduction of Ordinance 0817-26-01, permitting Council members to participate in meetings remotely.
Ordinance 0817-26-01 was introduced to permit Common Council members to participate in meetings remotely. Motion by Ken Southworth, seconded by Sheldon LaBudda, to approve Ordinance 0817-26-01 -  Remote Participation.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

6. Clerk/ Treasurer Transition:
Discussion and possible approval of a resolution for banking/signatory authority. Cindy Suzda, Clerk/Treasurer, updated the Council on the Transition. City Administrator Angie Schultz updated the Council on the Clerk/Treasurer transition.
Motion by Sheldon LaBudda, seconded by Chris Ulrich, to approve Resolution 0921-26-02 Signatories as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

7. CITY ORDINANCE – ATV/UTV REGULATIONS:
Discussion and update on NR 64 ATV/UTV laws into City ordinances.
No action was taken.

8. MUSKRAT TRAPPING/CITY ORDINANCE:
Discussion and possible approval of muskrat trapping within City limits. Alderperson Ken Southworth will be the point of contact for this. Council indicated there was no objection to allowing muskrat and beaver trapping within the city limits. 
Motion by Ken Southworth, seconded by Chris Ulrich, to allow muskrat and beaver trapping in the city limits along the banks of the park and city limits. Trapping must be approved by the city before trapping in the city limits.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

9. SOLID WASTE & RECYCLING/CITY ORDINANCE:
Discussion and possible approval to update the Solid Waste and Recycling Ordinance to meet the requirements for the recycling grant. The city attorney updated the recycling Ordinance to meet the requirements for the recycling grant.
Motion by Ken Southworth, seconded by Chris Ulrich, to approve Ordinance No. 0921-26-02, an Ordinance Modifying and Amending Chapter 429 of the Municipal Code.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

10. 2027 BUDGET:
Discussion regarding the 2027 City of New Lisbon Budget. Cindy Suzda, Clerk/Treasurer, discussed that she will have the updated Budget for the October Common Council meeting.
Motion by Ken Southworth, seconded by Marv Newlun, to table this to the October Common Council meeting.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.


11. OPERATOR’S LICENSE FOR ALICE ELAINE OFFORD (works at Shell):
Discussion on the Operator’s License presented and possible approval.
Motion by Marv Newlun, seconded by Sheldon LaBudda, to approve the Operator’s license for Alice Elaine Offord as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

12. STATE OF WISCONSIN CDBG ACCEPTANCE OF AWARD:
Discussion about the CDBG Awarded to the City of New Lisbon and possible approval for Resolution & Procurement. 
Motion by Marv Newlun, seconded by Sheldon LaBudda, to approve the Resolution for the adoption of the Procurement Policy and MSA Professional Services Agreement. 
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

13. FIRE CONTRACTS:
Discussion on the 2027 fire contracts and possible approval. Discussion was that the fire contracts went up 3% from 2026 for the municipalities, and the city stays at 51%.
Motion by Marv Newlun, seconded by Chris Ulrich, to approve the 3% increase on the fire contracts for 2027.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

14. PROCLAMATION: CRASH RESPONDER SAFETY WEEK:
Discussion on the proclamation for the Crash Responder Safety Week. Mayor Mark Toelle read the Proclamation for the Council.
Motion by Ken Southworth, seconded by Sheldon LaBudda, to approve the Proclamation as presented.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

15. APPLICATION FOR CONDITIONAL USE PERMIT FOR DARIN ROBISON (L.E. MEYERS COMPANY):
Discussion and possible referral to Plan Commission to schedule a Public Hearing on October 19, 2026, for a Conditional Use Permit application for Darin Robison with L.E. Meyers Company to use the property for a Material yard for storing powerline poles, wire, road matting, equipment such as bucket trucks, pickup trucks, diggers, cranes, ladders, skid steers, semis, semi-trailers, and other powerline-related items.
Council discussed the application and had no objection to referring the matter to the Plan Commission for a Public Hearing.
Motion by Marv Newlun, seconded by Sheldon LaBudda, to refer the application to the Plan Commission for a Public Hearing.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

16. REPORTS:
City Administrator – Angela Schultz:
Angela provided updates regarding current City projects. Some highlights are: Water Tower is complete with the flashing lights on top, CDBG Grant was awarded, MSA is working on the start of the CDBG Grant, WEM is working on the Grant for the .gov with Lynxx, and some street projects are completed. Lineman complete; still not fully staffed. Employee lunch is set for Thursday, September 24. Pool fundraiser is going well with some large donations.
City Clerk/Treasurer – Cindy Suzda:
Cindy provided updates regarding the transition and some things that she has been working on. Cindy also reported that Jenny Wilhorn will be out of the office on Friday, October 9th, 2026; the office will be closing at 11:00 am. Cindy stated that she has been doing many training courses.
Mayor – Mark Toelle – 
Mayor Mark Toelle reported that he is going to attend the Housing Expo and stated that the New Lisbon Lions Club would like to do a fundraiser for the New Lisbon Pool.
Council members:
Chris Ulrich reported that he had nothing new to report for the council meeting.
Ken Southworth provided an update regarding the Pool and Park committee meeting.
Marv Newlun reported that the Ambulance activity was reported as 20 New Lisbon calls, with 4 calls to Crestview and 8 calls involving the Correctional Institution; with this Ambulance report, the budget will stay about the same for 2027. First responders report that there were 70 pages, with 58 pages and 11 responses. Police: 257 calls for service with 40 deployments for K-9. August: 218 calls for service with 5 deployments. Fire Department had 27 calls in July and 9 calls in August.
Sheldon LaBudda reported that they held their utility meeting and information on the water tower that the city will be sending them the payment minus $34,000. He also reported that he has met with electrical and the lineman and discussed the plans that they plan to work on this year and in the spring. 

17. AUTHORIZE PAYMENT OF MONTHLY INVOICES:
Discussion and possible approval of monthly bills.
Motion by Marv Newlun, seconded by Chris Ulrich, to approve payment of monthly bills in the amount of $81,414.27.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.

18. CLOSED SESSION:
At 8:01 p.m., the Common Council entered into closed session pursuant to Wisconsin Statute §19.85(1)(c), considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, regarding:
a. Campground
b.  Streets
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes

19. RECONVENE IN OPEN SESSION:
Motion by Ken Southworth, seconded by Chris Ulrich, to reconvene in open session.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.
Upon reconvening in open session, the following actions were taken:
Motion by Sheldon LaBudda, seconded by Chris Ulrich, to approve the proposal that the City Administrator, Angela, presented to the Common Council a proposal for her review. 
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.
Motion by Marv Newlun, seconded by Sheldon LaBudda, to put an advertisement for a streets position to hire a streets position.
Roll Call Vote: Alderperson Sheldon LaBudda – Yes; Alderperson Marv Newlun – Yes; Alderperson Ken Southworth – Yes; Alderperson Chris Ulrich – Yes
Vote: 4 Yes, 0 No, 0 Abstain. Motion carried.
Discussion on the campground will be at the October Common Council meeting.

20. ADJOURNMENT:
Motion by Marv Newlun, seconded by Ken Southworth, to adjourn.
The meeting was adjourned at 8:34 p.m.








Respectfully submitted,                Cindy Suzda, Clerk/Treasurer                   City of New Lisbon	
