 The Common Council for the City of New Lisbon met in regular session on Monday, December 15, 2025, at 7:00 PM in the New Lisbon Community Room with the following members present: Mayor Mark Toelle, Alderpeople Marv Newlun, Sheldon LaBudda, and Ken Southworth. Morgan Reichhoff was absent.  Also present: City Administrator Angie Schultz and City Clerk/Treasurer Jen Pedersen. A motion was made by Newlun, seconded by LaBudda, to approve the City of New Lisbon meeting minutes from November 17, 2025. With a voice vote, all members present voted “aye.” Motion carried.
Newlun made a motion, seconded by Southworth, to approve the 2026-2027 election inspectors as presented. All members present voted “aye.” Motion carried.
A motion to sell equipment as presented through Wagenson Auction Services was approved by Newlun, seconded by LaBudda. With a roll call vote, LaBudda, Newlun, and Southworth all voted “aye.” Motion carried.
Newlun made a motion, seconded by LaBudda, to start the legal process to amend Ordinance 429 Solid Waste. All members present voted “aye.” Motion carried.
A motion by Newlun, seconded by Southworth, was made to eliminate snow removal contracts beginning next winter season. All members present voted “aye.” Motion carried.
Southworth made a motion, seconded by LaBudda, to approve the Non-Refundable Reservation Deposit of $30 and Cancellation Policy for Riverside Campground. All members present voted “aye.” Motion carried.
The approval of $40/meeting for Plan Commission members after January 1, 2026, was accepted on a motion by LaBudda, seconded by Southworth. With a roll call vote, LaBudda, Newlun, and Southworth all voted “aye.” Motion carried.
Newlun made a motion, seconded by LaBudda, to approve an Operator License for Mary Kast Shi-Ann for Dollar General and Jordan Wehman for Opera House. All members present voted “aye.” Motion carried.
Angela Schultz, City Administrator, reported on a meeting with City Engineer Brian Kehrli regarding potential grant opportunities. She also stated that a Request For Proposal (RFP)  has been developed for hail damage repairs and will be sent to contractors for bidding. Additionally, she provided an update on the transition of garbage/recycling service providers and noted that Lynxx Networks is assisting the City with transitioning email addresses to a .gov domain. Clerk Pedersen reported that the Owner of Grand View Mobile Home paid his past due mobile home permit fee. Alderperson Newlun provided updates from the PFC meeting and the Mauston Area Ambulance Service. Alderperson LaBudda reported that a company that failed to resolve a generator issue is requesting payment. 
Newlun made a motion, seconded by LaBudda, to approve the monthly invoices of $38,238.03. With a roll call vote, LaBudda, Newlun, and Southworth all voted “aye.” Motion carried.
Newlun made a motion, seconded by Southworth, to enter into closed session at 8:12 PM to discuss Street Department wages. The Council reconvened at 8:30 PM with a motion by LaBudda, seconded by Southworth. LaBudda made a motion, seconded by Southworth, to split the $1/hour increase approved last month among the three Street Department employees at the start of 2026. With a roll call vote, LaBudda, Newlun, and Southworth all voted “aye.” Motion carried
At 8:31 PM, a motion to adjourn was made by Southworth, seconded by Newlun.  

