TREASURER'S FINANCIAL REPORT

GENERAL FUND
DECEMBER 2025

BUILDING/ZONING PERMITS

CHARLES & JOANN LESTER LIBRARY
Library Sales

CITATION PAYMENTS

DELINQUENT RE CHARGES
DOG LICENSES

MOBILE HOME TAXES
Moccasin MHP

MUNICIPAL PROPERTY INSURANCE
Claim

NEKOOSA POLICE DEPARTMENT
Parking Tickets
Firearms

NEKOOSA PORT EDWARDS STATE BANK

OPERATOR LICENSES

RE OVERPAYMENTS

RE TAXES

RECYCLE PICKUP
REIMBURSEMENTS
RIVERSIDE CEMETERY
SALE OF LAND

SENIOR/COMMUNITY CENTER

495.00

159.51
2,611.10
3,173.49

89.00

561.62

4,335.00

90.00
5,410.00
5,500.00
136.28
30.00
4,140.31
995,985.49
25.00
25,375.69
400.00
4,990.00

1,250.00



SPECIAL ASSESSMENTS - RE 3,576.79

SPECIAL ASSESSMENT REQUESTS 50.00
SPECIAL CHARGES - RE 51,716.00
UTILITY PAYMENTS 141,291.10
WISCONSIN, STATE OF

EMS FAP 2026 16,734.36
TOTAL RECEIPTS 1,262,625.74

POOLED CASH CHECKING ACCOUNT

11/30/2025 Balance 1,426,421.97
Checks -656,122.84
Receipts 1,262,625.74
12/31/2025 Balance 2,032,924.87

LONG-TERM INVESTMENTS

Nekoosa Port Edwards State Bank
CD #40532, Maturity 12 Months - $20,479.27 Owned jointly with the Town
Of Port Edwards for the future closure of the landfill.,

Local Government Investment Pool
Water Account - Balance $1,054,804.71
General Account — Balance $1,510,992.45

Respectfully submitted,
N

| o —p——
@mﬁi@%@
Bobbi Hertzberg

Treasurer, City of Nekoosa



Public Works Committee

To the Honorable Mayor and members of the Nekoosa Common Council:

A Public Works Committee meeting was held on January 6, 2026 at 5:00 p.m. in the Nekoosa
Council Chambers. Members present were: Larry Krubsack - Chairman, Anthony Carison -
Secretary, Garett Kuhn, and Mike Kumm .

Also in attendance were Mayor Dan Carlson, Brad Hamilton, Dan Downing, Al Marcoux, Gary
Blazek, Mike Hartje Fire Chief, Rick Schmidt DPW Director, and Brian Machon .

Meeting Minutes:

1. Recommend remove sidewalk on North side of Fairview, bid dates are open and
review in March, borrowing $500,000.00 from capital improvement account.

2. Recommend change order for SCADA project with PDF drawings for $17,423.00.
Recommend sending 2 to Water and waste water show in WI> Dells February 10
and 11 2026 as per handbook

4. Recommend sending 1 to Ehlers finance seminar February 12 and 13, 2026 as
per handbook.

>. Recommend Basic general wastewater virtual class for 1 starting March 2. as per
handbook.

4

Respectfully submitted,

Anthony Carlson,Secretary

n/lf”? Wy



Property, Recreation and Human Affairs Committee

To the Honorable Mayor and members of the Nekoosa Common Council:

A Property, Recreation and Human Affairs Committee meeting was held on January 6, 2026 at
5:30 p.m. in the Nekoosa Council Chambers. Members present were: Mike Kumm - Chairman,
Brad Hamilton - Secretary, Al Marcoux and Dan Downing .

Also in attendance were Mayor Dan Carlson, Brad Hamilton, Garret Kuhn, Larry Krubsack, Mike
Hartje Fire Chief, Rick Schmidt DPW Director, Shawn Woods Police Chief, Dave Rheindschmidt
Asst. Fire Chiefand Brian Machon .

Meeting Minutes:

1. Recommend new contract format and pricing Nekoosa Community Center.
2. Recommend grant request to the Legacy Foundation.
3.

Respectfully submitted,

Brad Hamilton, Secretary




Public Safety Committee

To the Honorable Mayor and members of the Nekoosa Common Council:

A Public Safety Committee meeting was held on January 6, 2026 at 6:00 p.m. in the Nekoosa
Council Chambers. Members present were: Anthony Carlson - Chairman, Larry Krubsack -
Secretary, Garett Kuhn, and Mike Kumm .

Also in attendance were Mayor Dan Carlson, Police Chief Shawn Woods, Asst. Police Chief Josh
Kolo, Detective Brian Machon, Asst Fire Chief Dave Rhineschmidt, Fire Chief Mike Hartje, Dan
Downing, Al Marcoux, City Clerk Kallee Ferk, Brad Hamilton,Rick Schmidt D.P.W. director, Darla
Allen Nekoosa Library,.

Meeting Minutes:

AR ol

7.

8

Discussion on open position in Police Dept.

Recommend accepting Fire Dept. accepting resignations from Kaden Downing
Recommend retirement of Luke Machon from Nek. Fire Dept.

Recommend hiring Brian Hendrickson for the Fire Dept

Recommend Police Chief attend State Police Chiefs Asso. conference Feb 8, 2026
to Feb. 11, 2026 per handbook

Recommend Fire Chief and 4 Fire fighters attend State Fire Fighters Convention
Mar11. 2026 thru Mar.14, 2026 per handbook

Recommend accepting F.A.P. grant fo r Fire dept. of !6,000.00

Respectfully submitted,

Larry Krubsack, Secretary




Personnel Committee

To the Honorable Mayor and members of the Nekoosa Common Council:

A Personnel Committee meeting was held on January 6, 2026 at 6:50 p.m. in the Nekoosa
Council Chambers. Members present were: Brad Hamilton - Chairman, Larry Krubsack -
Secretary, Anthony Carlson and Mike Kumm .

Also in attendance were Mayor Dan Carlson, Police Chief Shawn Woods, Decective Brian

Machon, Dan Downing, Alan Marcoux, Attorney Nick Abts, Rick Schmidt D,P.W. director Kallee
Ferk City Clerk, Fire Chief Mike Hartje,

Meeting Minutes:

1. Discussion on employee handbook. =~ ’7")"7\3 ﬂa"’“‘(’aﬂﬂL"” C_b""‘ﬂ"mr
2. < DiSc iPeive

Respectfully submitted,

Larry Krubsack, Secretary

[~y frteecd




Ways & Means Committee
The Ways & Means Committee will meet at the City of Nekoosa Office
Location & Address: Council Chambers, 951 Market St. Nekoosa, W1 54457
Time; Tuesday, January 13", 2026, at 6:30 PM.

This meeting can be streamed via Zoom, see the link attached: Click Here

Committee Chairperson: Daniel Downing Phone: 715-697-1387

The agenda is as follows:

1. Call to Order
2. Roll Call of Members:
a. Ward 1: Alan Marcoux  Ward 2:
Ward 3: Dan Downing  Ward 4: Brad Hamilton
3. Discussion and possible action on a donation to Pumpkin Fest for 2026.
4. Discussion and possible action on the clerk attending the 2026 Clerk Institute virtually from July 13
- July 17*, 2026.
5. Audit Bill List
6. License applications for Robert Lancour, David Rheinschmidt, and Robert Custer.
7. Donations / Seminars / Conferences / Equipment / Meetings

Nekoosa Common Council:

Dan Carlson, Mayor
Alderpersons:
Ward 1: Larry Krubsack & Alan Marcoux Ward 2: Michael Kumm
Ward 3: Anthony Carlson & Dan Downing ~ Ward 4: Garett Kuhn & Brad Hamilton
Kallee Ferk — City Clerk Posted 01/12/2026

This meeting is recorded via Zoom and can be accessed on the city website in the Agenda and Minutes section once

posted. Discussion and possible action may take place on any of the above agenda items.

It is possible that the members of and possibly a quorum of members of other governmental bodies of the municipality
may be in attendance at the above-stated meeting to gather information; no action will be taken by any governmental
body at the above-stated meeting other than the Common Council.



NEKOOSA POLICE
DEPARTMENT

Monthly Report
December 2025




ACTIVITY CURRENT MONTH

TRAFFIC CONTACTS

TRAFFIC CITATIONS

ORDINANCE CITATIONS

CRIMINAL OFFENSES

DRUG OFFENSES

TRAFFIC CRASHES

CALLS FOR SERVICE

CALLS FOR SERVICE

R R CFS YTD: 4,185
+8.9% OVER YTD 2024




CALLS FOR SERVICE

All Other

Ambulance Call

Animal Complaint
Assist Citizen

Assist Motorist

Assist Other Agency
Assist Other Agency
Civil Matter

Computer Crimes
Disturbances
Drugs-sale/mnfc/poss
Escort

Follow Up

Lost of Found Animals
Mental/alcohol Problem
Missing Person

Project Lifesaver Check
Property Protection
Prowler - Suspicious Person/Vehicle
School Zones

Sexual Offense

Special Detail

Theft

Traffic Accident

Traffic Accident - Deer
Traffic Accident - Hit & Run
Traffic Accident - Injury
Traffic Stop
Traffic/Parking Complaint
Trespassing

Utility Problems
Welfare Check

= U b N,
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ARRESTS & CITATIONS

174.042(1)(a) Dog Running at Large
341.04(1) Non-Registration of Vehicle, Etc.
341.62 Display False Vehicle Registration Plate
343.05(3)(A) Operate without Valid License
344.62(2) Operating motor vehicle w/o proof of insurance
346.44(1)(B) Fail to Stop/RR Crossing Signal
346.57(2) Unreasonable and Imprudent Speed
346.57(4)(E) Speeding on City Highway
346.57(4)(F) Speeding in Outlying District
9.22(2)(a) Possession of THC, Synthetic Cannabinoid
940.19(1) Battery
946.49(1)(B) Bail Jumping-Felony
947.01 Disorderly Conduct
947.01(1) Disorderly Conduct
961.41(3G)(E) Possession of THC
961.41(3G)(EM) Possession of synthetic cannabinoid
961.573(1) Possess Drug Paraphernalia
968.075 Domestic Abuse Incident

Total
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ADDITIONAL INFO./ACTIVITY

e Budget status: 98.1%

e Officers spent Christmas Eve through the day after Christmas working overtime for a
possible homicide investigation. Nekoosa PD was assisted by WI Dept. of Criminal
Investigation, WI State Crime Lab, Wood County Sheriff’s Department, and the Wood
County Coroner. The investigation is still ongoing.

e All members of the department pitched in to work extra shifts to cover year-end vacations
and time off.

e Nekoosa PD provided security for a Public Service Commission listening session event held
at the Community Center

e Officer Logan Otto celebrated his one-year employment anniversary with Nekoosa PD.
Logan is performing well and is a great fit for the department and community.

PERSONNEL

Shawn Woods Chief of Police
Josh Kolo Asst. Chief, S.R.O
Brian Machon Detective
Chris Meyer Patrolman
Tim Resheske Patrolman
Kolton Kessler Patrolman
Logan Otto Patrolman

Respectfully submitted,

/(%V// /é M- Chief of Police




NEKOOSA PUBLIC WORKS
MONTHLY REPORT
January 2026

Streets

e As we close the book on 2025, we have completed snow removals and
salting events for the past month. We have almost used our entire
stockpile of salt in our shed. We have not used much salt over the past
two years, and we plan to remove as much old salt prior to ordering
new road salt.

e Holiday lights have been removed from the streetlights and Riverside
Park. Tucked away safe and sound until the 2026 lighting campaign.

e The exit sign to Riverside Park is in disrepair and the entrance sign is
not too far behind. We are evaluating cost of upgrading both park
signs.

Public Works Fleet

e We are setting up the auction site to sell the old water utility van. We



expect the sale of this van to be completed by the end of January.

Water Utility

e We are planning for the workload for 2026. We are planning on
replacing about 60 water meters and painting about 70 fire hydrants.
We are considering replacing 3 old fire hydrants as well. We are also
considering power washing the water tower. We are seeking quotes
and will discuss them at a future committee meeting.

Sewer Utility

e Some of the projects we are planning at the wastewater plant
include the following. Clean the solid contact tanks. Paint the primary
digester walls black. Complete a maintenance inspection and clean
the waterworks lift station. Remove sidewalk and regrade a small
area outside the control building at the plant to improve drainage.
We will review projects in the future with cost for approval.

Director Updates

e The SCADA project at both the water and wastewater utility is nearing
completion. The week of January 12 the contractor will be onsite to
finalize this project.

e We have noticed streetlights out on Prospect Avenue and plan to
replace these lights.

e We are planning on continuing the sidewalk program for 2026. This will



be discussed at the next committee meeting.

Training & Staff Activity

e On January 20th we will hold a safety meeting at the community center
with an online live video meeting with Diggers Hotline regarding
hotline requests and marking.



NEKOOSA

FIRE DEPARTMENT
Monthly Report December 2025

MIKE HARTJE
Chief

Activities:
# Fire training night
Chief Hartje and A.C. Chief Rheinschmidt attended the Public Safety meeting
We took part in the Hometown Christmas parade and fireworks
EMS training night
Fire meeting night
Fire Cadet training night
2" round Fire Inspections are all done

T R R

December Fire Calis December EMS Calls

= Nekoosa 23

» Nekoosa 0 = Saratoga 5 = Mutual Aid Saratoga
TOPE D s HO-Chunk Mutual Aid TOPE 2

» Auto/Mutual Aid 2 = Mutual Aid Ho-Chunk

Type Nekoosa Saratoga | Township Ho-Chunk Mutual | December | YTD
Aid Total Total

Fire 0 9 0 0 2 7 121
EMS 23 0 2 0 2 25 286
Totals 407

951 Market Street, Nekoosa WI 54457
0O: (715) 886-7893 | F: (715) 886-7901 | www.nekoosafire.org
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SOUTH WOOD COUNTY AIRPORT
MUNICIPALLY OWNED

NOTICE OF PUBLIC

cAlexander Field MEETING

AIRPORT COMMISSIONERS: MUNICIPALITIES:
Brad Hamilton, Alderman City of Nekoosa

Jason Warren, Town Supervisor Town of Grand Rapids
Matt Zacher, Mayor City of Wisconsin Rapids
Joe Zurfluh, Trustee Village of Port Edwards

The South Wood County Airport Commission will meet at 8:00 AM Thursday January 8, 2026 in
the Airport Terminal Building at Alexander Field, 3620 1st Street South, Wisconsin Rapids,
Wisconsin. To submit comments to the Airport Commission regarding an item on the agenda,
please email or call Jeremy Sickler at jsickler@wirapids.org or 715-423-0330 before the
meeting.

AGENDA

Call to order

Approval of previous meeting minutes (11/13/2025)

Airport Manager’s report

New Business

a. Discuss and consider action regarding a new hangar lease for Al Taylor.
b. Discuss and consider action regarding a new hangar lease for Mark Strub.
c. Discuss and consider action regarding sponsor only funding for Terminal Design.
Review Financial Statements

Future agenda items

Public comment

Correspondence received

. Set next meeting date

0. Adjourn
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Brad Hamilton, Chairman

The South Wood County Airport Commission encourages participation from all citizens. If participation at
any public meeting is not possible due to a disability, notification at least 48 hours prior to the scheduled
meeting is encouraged to make the necessary accommodations. Call the Chairman at (715) 213-2984 to
request accommeodations.



Jan 7, 2026

You are hereby notified that there will be a meeting of the Charles and JoAnn Lester
Public Library Board of Trustees at 2pm on Monday, January 12, 2026 in the Buehler
Room at the Charles and JoAnn Lester Library, 100 Park Street, Nekoosa, WI 54457.

AGENDA 1. Call to order
2. Roll Call
3. PUBLIC NOTICE: Members of the public who wish to address the
Library Board of Trustees on specific agenda items must register their
request at this time, with such comments subject to the reasonable control
of the President as set forth in Robert's Rules of Order.
4. Minutes of the Meeting of December 2025
5. Treasurer's Report December 2025
6. Donations
7. Director's Report
8. Vouchers

NEW BUSINESS
9. 2025 End of year recap and Discussion of 2026 Goals/Wish List
10. Library Maintenance
a. Furnace #2
b. Lawn Care Contract
11. Legacy Grant discussion
12. Discussion on Open House for new desk
13. Update on Shelving project
14. Library Policy of the Month

OLD BUSINESS
15. Front Doors Update
16. Discussion of staffing
a. Cleaning
b. 2026 calendar
17. Any other items

Any person who has special needs and plans on attending this meeting should contact
the Library Board as soon as possible to ensure that reasonable accommodations can
be made. Please call 886-7879.



Charles & JoAnn Lester Library

Board Minutes: Tues. Dec. 89,2025

Board Present: Elaine Wolfe, Al Marcoux, Jesse McKeever, Nita Kirst, Lucy McGinley
Absent: Jennifer Dye (work) Laura Lewis

Staff Present: Darla Allen (Director)

The regular meeting of the Charles & JoAnn Lester Library was called to order at 1:56 p.m. by
President Nita Kirst.

Motion to approve the minutes was madé by Elaine Wolfe and s_ecnnded by Jesse McKeever.
Motion carried.

-Mation to approve the treasure's report was made by Lucy McGinley and seconded by Elaine

Wolfe. Motion carried.

Thank You for donations: Judith Spice $250.00—Charles & JoAnn Lester $500.00—
Lester Alexander Charitable Fund $5,000.00

Vouchers were reviewed and signed by Elaine Wolfe. Motion to approve payment of $1,833.23
was made by Jesse McKeever and seconded by Lucy McGinley. Motion carried.

.Motion to approve hiring Quality Door for $3,535.40 with payment from Lester Donation was

-

".made by Jesse McKeever and seconded Lucy McGinley. Motion carried.

- Holiday Hours for the Library: closed Dec. 24 & 2, open Dec. 26-Closed Jan.1 2026 and open
“.Jan 2, 2026

Motion to approve $75.00 for lunch for library staff was made by Lucy McGinley and seconded
by Elaine Wolfe. Mation carried.

Motion to move into clased session at 2:33 p.m. was made by Jesse McKeever and secended

- by Luey McGinley. Motion carried. Discussed wage increase to 3% for 2026.

Terry—$24.06—--—-—Scedra $§4.85————Darla $2,815.46 bi-weekly. Motion to approve
wage increase was made by L ay McGlnley and seconded by Elaine Wolfe. Motion carried.
Motion to move out of closed s gz‘pn at 2:46 p.m. was made by Jesse McKeever and secondeg
by Elaine Wolfe. Motion carried:

Motion to adjourn at 2:48 p.m. waa made by Jesse McKeever and seconded by Elainiiitfe
Motion carried. [

Submitted by —Lucy McGinley—Secretary

ke Toei bbb~ B3406/ M
coee Ji&;la Shet & 148 Ar




Director’'s Report

Our year end wifi count is approximately 90,785 uses for the year, which is a little over
30% higher than last year's useage of 67,890.

Our year end door count was 178,617 bodies that entered the library. This number is a
combination of people checking out materials, attending programs, viewing exhibits or
displays, coming into the library for assistance with job applications, resume assistance,
photocopying, or fax services. We also are a popular meeting spot for custody
exchanges, to meet with social workers, and as a place to hang out after school and
grab a snack. Our puzzle table is used by community members daily. Our children’s
play area is well utilized and much appreciated in the winter months by grandparents
and caregivers.

We are not just attracting Nekoosa residents. We have people from the Town of Port
Edwards and Town of Armenia who use library services in addition to spending money
in town.

We bring in a large number of Saratoga based families who appreciate our smaller
library that is welcoming to smali children. From conversations had with those parents,
the library stop is part of a routine: send out packages at the Post Office, wash the
“heavy stuff” at the laundromat, stop at bank, go to the library, stop at Beavers or Piggly
Wiggly, and grab a quick lunch in town.

Our new desk has been very much appreciated by those community members who
have mobility challenges, as well as our elder population. We have many older patrons
who drive from Rapids as our library is smaller, easier to navigate, and have a very
visible staff. They are making similar stops at Beavers, and Piggly, and the laundromat.

I handed out 75 book bags with Santa and Mrs. Claus at the For Nekoosa event in
Riverside Park on December 19", This year we offered 3 levels: babies to age 2
received a board book about Santa Claus. Kids ages 3-7 received a copy of “Bear
Stays Up” by Karma Wilson. There was a lot of happy squeals when they opened their
bags to peek. Kids ages 8 and up may have been a little less thrilled when they
received a copy of the chapter book “Best Christmas Pageant Ever.” | did encourage
parents to read with their children, as it is a great family read-aloud. | included some
leftover treats from our Summer Reading Program in the bags.




NEW BUSINESS
9. 2025 End of year recap and Discussion of 2026 Goals/Wish List

2025 events listed are out of the ordinary events.

January 2025: Updated network wiring and transferred all network components to a
floor rack, coordinating across 6 agencies.

January 2025: Replaced Furnace 1

March 2025 wrote ALA Grant for new Circ Desk

April 2025 New Roof put on library

May 2025 Awarded ALA Grant for New Circ Desk ($10,000). Began fundraising for new
desk; goal of ($10,000). All furniture in library moved for floor cleaning

June - August 2025: Sumer Reading Program record numbers (1500) New app for SLP,
Massive July storm with trees down. Megan leaves. Host “town hall” meeting as a
requirement for ALA Grant.

September 2025 Obtain quotes for electrical work for desk, finalize desk plans,
interview for Megan’s position. City crew goes to Portage to pick up media shelving for
free. Estimated value is about $10-$12k.

October 2025 Kira Leaves, attend WLA, arrange with Vesper to take our old circ desk.
November 2025: Interview for Kira's open position New desk installed week of
Thanksgiving, as well as updated electrical.

December 2025 Front door panic bars replaced.

December 2025 — Jan 2026: Assemble media shelves and move DVDs. Rearrange
shelving and begin shifting books.

2026

Notary Public services

Passport Services

Legacy Grant

Plan some programming around semisesquencentennial (250" Anniversary of the
Declaration of Independence)

Seek out additional book vendors

Series labeling project

10. Library Maintenance
a. Furnace #2 replaced on Jan 9, 2026
b. Lawn Care Contract

11. Legacy Grant discussion

12. Discussion on Open House for new desk

13. Update on Shelving project

14. Library Policy of the Month




OLD BUSINESS
15. Front Doors Update
16. Discussion of staffing
a. Cleaning
b. 2026 calendar
17. Any other items




