STAFFING DISCUSSION




NEKOOSA POLICE DEPARTMENT

1.

NOURWN

Department overview

Staffing & Responsibilities
Schedule & filling open shifts
Job Duties (included in packet)
Survey of comparable agencies
Crime analysis in Wood County

. Community expectations
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NEKOOSA POLICE DEPARTMENT

Patrol Schedule - “Pitman Schedule”

MONDAY
DAY SHIFT A
NIGHT SHIFTA  NIGHT SHIFT A

OFF
OFF

TUESDAY
DAY SHIFT A

OFF
OFF

WEDNESDAY
OFF
OFF
NIGHT SHIFT B
NIGHT SHIFT B

THURSDAY
OFF
OFF
NIGHT SHIFT B
NIGHT SHIFT B

FRIDAY SATURDAY SUNDAY
DAY SHIFT A DAY SHIFT A DAY SHIFT A
NIGHTSHIFTA  NIGHTSHIFTA  NIGHT SHIFT A

OFF OFF OFF
OFF OFF OFF




NEKOOSA POLICE DEPARTMENT

Open patrol shifts are filled by:
1. Relief Officer

2. Detective

3. SRO

4. Police Chief

5. Officer overtime




NEKOOSA POLICE DEPARTMENT

Paid Time Off for four patrol officers:
Vacation: 552
Comp (est.): 400
Necessary (est.): 120
Sick (est.): 200
Training (est.): 300
Total (est.): 1,572 hours




NEKOOSA POLICE DEPARTMENT

2025 Overtime analysis to fill open
patrol shifts:
Jan - April: Relief officer in FTO

May - September:
130 hours - $6,817

October-December:
202.5 hours - $10,619



NEKOOSA POLICE DEPARTMENT
Strategies for scheduling/OT efficiency:

1.Four officers to cover 24/7

2.Full-time relief officer to cover off-time

3.Summer weekday dayshift covered with
minimal or no overtime

e Detective/SRO/Chief cover/flex



NEKOOSA POLICE DEPARTMENT

Strategies for scheduling/OT efficiency:

4. Sept - May weekday dayshift covered with
minimal overtime
e Detective/Chief flex

5. Detective handles most preliminary
hearings




COMPARATIVE SURVEY OF 20
WISCONSIN LE AGENCIES

Rome Town Police Dept 3,094

° ° Williams Bay Police Dept 3,000

Commun |ty popu lation |weiwornpolice bept 3,000
Oconto Falls Police Dept 3,000

ra nge from 2.000 = 3.000 |+ roiice vep 2,956
) ) Osceola Village Police Dept 2,800

° Mondovi Police Dept 2,800
(*includes Rome PD) (ewaunee Police Dept 2,780

Mineral Point Police Dept 2,600

Hayward Police Dept 2,584

Winneconne Police Dept 2,544

ave ra ge Of 2 605 Nekoosa Police Dept 2,450

9 Neillsville Police Dept 2,421

Park Falls Police Dept 2,400

New Glarus Police Dept 2,348

Cumberland Police Dept 2,304

Nekoosa populationo 2 450 Clinton Police Dept 2,221
% 9 Wautoma Police Dept 2,200

Campbellsport Police Dept 2,000




COMPARATIVE SURVEY OF 20
WISCONSIN LE AGENCIES

Hayward Police Dept
Rome Town Police Dept

Staffi ng ave ra ge S Walworth Police Dept

Oconto Falls Police Dept

S u rvey tOta l n u m be r Of New Glarus Police Dept

Wautoma Police Dept

SWO rn Office rs Williams Bay Police Dept

° ° Clinton Police Dept
(includes part-time and LTE)  |uneirontroice e
Winneconne Police Dept
Neillsville Police Dept
Kewaunee Police Dept
S ° 9 Nekoosa Police Dept

u rvey ave ra ge < Cumberland Police Dept
Amery Police Dept
Park Falls Police Dept
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Nekoosa PD sworn officers: 8 | oy

Mondovi Police Dept




COMPARATIVE SURVEY OF 20
WISCONSIN LE AGENCIES

Hayward Police Dept
Cumberland Police Dept

Staffi n g ave ra ge S Oconto Falls Police Dept

Wautoma Police Dept
< Williams Bay Police Dept
Su rveg Full-Time Patrol | o
S Rome Town Police Dept

ffl C e rs : 5 ® 8 Walworth Police Dept
* Clinton Police Dept
(2 of 20 do not have 24/7 coverage) |vineral point police Dept
Neillsville Police Dept
Kewaunee Police Dept
Park Falls Police Dept

Nekoosa PD Fu ll_Ti me New Glarus Police Dept

- Nekoosa Police Dept
Pat rOl OfflcerS: 5 Winneconne Police Dept
Osceola Village Police Dept
Mondovi Police Dept
Campbellsport Police Dept
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COMPARATIVE SURVEY OF 20
OTHER WISCONSIN LE AGENCIES

Rome Town Police Dept

Staffing averages o e et

Survey Clerical Staff  |wuomroicoe:

Williams Bay Police Dept

ave ra ge : O 8 Walworth Police Dept

Mineral Point Police Dept

*16 szo agenCleS employ Neillsville Police Dept

Park Falls Police Dept

CIerlcal Staff New Glarus Police Dept

Winneconne Police Dept
Osceola Village Police Dept

R R R R R R R R R R R R N

Campbellsport Police Dept
N e ko O S a P D Kewaunee Police Dept
Oconto Falls Police Dept
° Clinton Police Dept
Cle rlca l Staff: 0 Nekoosa Police Dept

Mondovi Police Dept
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COMPARATIVE SURVEY OF 20
WISCONSIN LE AGENCIES

Staffing averages

Survey Detective
Position

5 of 20

Rome Town Police Dept
Williams Bay Police Dept
Walworth Police Dept
Oconto Falls Police Dept
Amery Police Dept
Osceola Village Police Dept
Mondovi Police Dept
Kewaunee Police Dept
Mineral Point Police Dept
Hayward Police Dept
Winneconne Police Dept
Nekoosa Police Dept
Neillsville Police Dept
Park Falls Police Dept

New Glarus Police Dept
Cumberland Police Dept
Clinton Police Dept
Wautoma Police Dept
Campbellsport Police Dept
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ANNUAL CALLS FOR SERVICE ANALYSIS
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ANNUAL CFS WITH PROACTIVE TASKS

4,191
3,84

3,959 3,552

1,481

1,258

1,097 1,089

193 278 219 192 208

2017 2018 2019 2020 2021 2022 2023 2024 2025
~=CALLS FOR SERVICE -——=PROPERTY PROTECTION ==TRAFFIC STOPS




WOOD COUNTY CRIME COMPARISON 2017 -2025

1. Ch. 940 Homicides (non-vehicular)

2. Ch. 940 Crimes against Life & Bodily Security
3. Ch. 941 Crimes against Health & Public Safety
4. Ch. 943 Property Crimes

5. Ch. 948 Crimes against Children

6. Ch. 961 Drug Crimes
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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CHILD CRIMES - PHYSICAL/SEXUAL ABUSE
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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DRUG CRIMES
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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PUBLIC HEALTH & SAFETY CRIMES RATE/THOUSAND
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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WOOD COUNTY CRIME COMPARISON 2017 - 2025
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2017 NEKOOSA STRATEGIC PLAN COMMUNITY SURVEY

CQuestion 6: What do you see as the most important problem or challenge facing the community?

# Top five problems or challenges:

1- Drugs/Crime/Safety

2- Lack of: Economic development, diverse industry, businesses/Future of mill
3- Utility bills

4- Nothing for kids and families to do/"Boring”™

5- lobs/Lack of: good paying jobs, employment, workforce development

]
u]
]
]

Drugs/Crime/Safety
|

Lack of: economic development, diverse industry, businesses
Utility bills |
Nothing for kids and families to do/“Boring”
Jobs/Lack of: Puod paying jcrb+ employment, 1t+:rrkforce development
Housing: Declining property values/Laock of gquality housing/Rental properties
Poverty/Low-Income
Toxes
Educotion/School |
Dr'ma'nf*.m’ng property: aizsmen'rs, curbsa'qe appeal. upkeep, revitalizotion
Population attraction and retention/Lack of growth
Aging papulation
Lack of community involvement and pride
Local government/Leadership
Lack of community/public: programs, focilities, events, aoctivities, etc.

In fmstrucr*.are

| |
i 20 40 60 B0 100 120
Mumber of Comments Recieved




2017 NEKOOSA STRATEGIC PLAN COMMUNITY SURVEY

Question 7: What do you see as strengths or positives for the community?

¥ Top five strengths or positives:
o 1- Municipal Service (Police, Fire, EMS, City Staff/Departments, Library,
Community Center, etc.)
2- Sense of community/Small town feel/Close-knit
3- Community events and activities

4- Location along the Wisconsin River/MNatural resources
5- School System

o 0o o o

Municipal

Service

|.Sense of COIﬂf:Janil?meﬂﬂ towvn feel

Community events and activities | |

Wisconsin River/Natural Resources |

School System

Outdoar Recreation Parks/Trails |

Businesses |

Paper Mill |

Progressive/Involved community and re Entsﬂ"b’o.r.‘rin* together

Community leadership

[} 10 20 30 40 =0 60 70
Number of Comments Recieved




2017 NEKOOSA STRATEGIC PLAN COMMUNITY SURVEY

Cuestion 8: How important is it to you personally, that your community possesses the following

characteristics on a 10-point scale?
# Top five highest average importance ratings:
o 1- Public Safety/Low Crime (9.1)

o 2- Municipal Services (8.7)
o 3- Quality Education Opportunities (8.3)
o 4- Availability of Jobs & Workforce (8.2)
o 5-Economic Development (7.6)
Downtown =4-Importance
Redevelopment [5.8]
Quality Public A0 Cultural Events & Social
Infrastructure (7.5 — TTTe—. Activities (6.0}
- "'. _-3"_"--_ ."I HH‘H—.
. ) -~ AT T s Quality Education
I i ! ;o - -
Municipal Services (B ?}{;ﬂ - - \— B — _'l;"-.\-\.‘_\‘ HE_HH H}pppurrunma £3)
y, - ! . S,
rd
&
Ease of Ve )
vehicle/Bike/Pedestrian N | L ", Tourism (5.3)
Travel [7.2) i WY

Recreational
"| Opportunities (5.9)

Protection of Natural & | |/

cultural Resources (7.0) |

Parks, Trails, Open/Green | — Public Safety,/Low Crime
Space (7.0) Voh o / [8.1)
Y 1 Y |
I".I I". \ ol
Y [ e ) I_l'
Economic Development {*"1\ / /}H“-,-' Housing Affordability
{76} W FA i7.2)
, , I x/
\\ £
, //
%, Y
sense of small Town < ] 2 nwvailability of Jobs &
Community (7.2} Hh“m i i N wiorkforce (8.2)
e I." B —— Y -~
City Programs & Services ___——Healthcare & Human
(7.4) T Services (7.5)

school Programs &
Senices (8)
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