CiTY OF MINERAL POINT 137 HiGH STREET, SUITE 1

MINERAL POINT, WI 53565
608-987-2361

Mineral Point, Wisconsin

AGENDA
CITY OF MINERAL POINT FIRE COMMITTEE MEETING
Monday, September 28, 5:15 PM
City Hall Community Room

Call to Order, Roll Call, and Confirmation of Compliance with Open Meetings Law.
Approval of August 24, 2026 minutes.

Discussion of Fire Station Capital Improvement Project

Discussion and consideration regarding the 2025 budget overage

vk wN e

Discussion and consideration of a contract for Fire Protection Services for 2027 with the Mineral
Point Fire Department, Inc.Consideration of Fire Truck Agreement.
6. Adjourn.

Agenda Posted and Distributed: Thursday September 24, 2026

Reasonable accommodations for participation in this meeting by persons with disabilities, as defined by the
Americans with Disabilities Act, will be made upon request and if feasible. Please contact the City Clerk’s office
(608-987-2361) at least 24 hours prior to the scheduled meeting so that necessary accommodations can be
provided.

OFFICE OF THE CITY CLERK-TREASURER

Mayor — Danny Clark
City Administrator | Troy Maggied | administrator@cityofmineralpointwi.gov
City Clerk-Treasurer | Christy Skelding | cityclerk@cityofmineralpointwi.gov
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Mineral Point, Wisconsin

MINUTES

CITY OF MINERAL POINT FIRE COMMITTEE MEETING
Monday, August 24, 2026, 5:15 PM
City Hall Community Room

1. Call to Order, Roll Call, and Confirmation of Compliance with the Open Meetings Law.

Alder Goodney called the meeting to order at 5:17 pm.

Danny Clark Present (5:42 p.m.) Deven Walrack Present
Chris Goodney Present Bryan Marr Present
Jared Weier Excused Matt Schaaf Present

Others Present: Administrator Troy Maggied, Clerk-Treasurer Christy Skelding, Devin Flanigan, Alan
Schrank, Alex Trollop, Evan Fischer, Rob Lindstrom, Rob Busser

APPROVAL OF JUNE 22, 2026 MINUTES

Motion (Marr/Walrack) to approve minutes. Motion carried, all voting aye (4-0).

DISCUSSION OF FIRE STATION CAPITAL IMPROVEMENT PROJECT — DEVIN FLANIGAN.

Rob Lindstrom of Keller, Inc. presented preliminary plans developed from the discussion held in June.
The concepts included an approximately 3,700-square-foot addition and an additional approximately
600-square-foot area, providing additional apparatus bays and modifications to the parking area.

The proposed floor plan includes seven apparatus bays. The area currently used by officers would be
removed and converted into space for a shorter apparatus. Lindstrom noted that the elevation of the
roadway remains a significant challenge and will need to be evaluated before the plans can be further
refined. Keller is awaiting roadway plans, and City Administrator Maggied will connect Delta 3
Engineering with Keller to coordinate the necessary information.

Alder Goodney asked whether the exterior roofline had been considered. Lindstrom explained that,
based on the anticipated budget and square footage, the concepts do not include usable second-floor
space. The final roof design has not yet been determined.

Alex Trollop discussed the firewall separating the proposed apparatus bays from the existing building
and noted the importance of creating adequate visibility and access between the spaces to avoid
vehicles entering or exiting a blind area.

Schaaf stated that the primary priority for the project is creating additional space for fire apparatus.
Marr expressed concern about the slope from Doty Street and whether an apparatus could safely back
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into the proposed smaller bay. The Committee agreed that obtaining accurate elevation information is
an important next step before further refining the proposed layout.

Committee members discussed having Keller representatives attend future meetings in person. Keller
indicated that meetings could also be conducted virtually if Committee members receive hard copies of

the plans in advance.

Keller emphasized the importance of establishing clear expectations and the desired level of
involvement so the firm can gather the appropriate information and move the project forward.

CONSIDERATION OF FIRE TRUCK AGREEMENT.

Chief Walrack previously provided former City Administrator Honer with the proposed Fire Truck
Agreement and comments from the Fire Department’s attorney. The attorney generally found the
agreement acceptable but noted that it does not include a process for resolving a deadlock between the
parties. The agreement currently requires the parties to confer and determine a course of action but
does not provide a tie-breaking or dispute-resolution mechanism.

The Fire Department’s attorney also recommended establishing a completion date to prevent a
stalemate from extending beyond the expiration of the agreement without a replacement or
refurbishment being completed.

A correction was noted regarding the aerial apparatus, which should reference a 75-foot aerial rather
than a 75-inch aerial.

Administrator Maggied stated that the City forwarded the agreement to the City Attorney on June 16,
who has been on paternity leave. Maggied will forward the Fire Department attorney’s comments to the
City Attorney for review.

The Committee discussed possible methods for resolving a deadlock, including establishing a separate
committee or potentially utilizing the Citizen Police Committee as a deciding body.

ADJOURN
Motion (Marr/Walrack) to adjourn at 6:08 p.m. Motion carried, all voting aye (5-0).
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9/28/2026

Mineral Point, Wisconsin

[J New Business Unfinished Business [ Reports

. . . Meeting: Fire Committee
O Closed Session O Ordinance/Resolution

Department Reporting: Administration Submitted by:  Troy Maggied
ISSUE: Mineral Point Fire Department, Inc. had an unapproved budget deficit in 2025 in the amount of $5,701.83 and is on
track to have another deficit in 2026.

BACKGROUND/ANALYSIS:

The 2025 non-personnel budget was $47,850 with actual spending of $55,701.83. 2026 spending as of 9/23 is
$36,730.61 of the non-personnel budgeted expenses. If the fire department has a burn-rate for October-December
equal to that of January-September, the total 2026 expenses will be $55,095.92, resulting in a deficit of $7,245.92.

A summary of 2025 transactions is below.

Summary of 2025 Fire Department Expenditures

Charter 2025 Total Charges $3,216.73

Water Bills 2025 Total Charges $3,614.82

Alliant 2025 Total Charges $6,732.86

RELIANT FIRE APPARATUS INV-WI-2172-AC COMPRESSOR AND $2,487.15
SERPENTINE

BOSSERT INSURANCE GROUP LLC INSURANCE RENEWAL-#407 $26,460.00

CAREY'S SEAMLESS GUTTERS & ADJUST DOOR THAT WAS HIT $150.00

NORTH STAR EMERGENCY VEHICLE SERVICE INC. | 4339- QUINT 3 - ROUTINE PUMP INSPECTION $791.26

XYR CHK # 41169 - POINT ELECTRIC & PUMP POOLED CASH G/W/S $159.01

SERVI

XYR CHK # 41213 - VFIS/GLATFELTER SPECIALTY POOLED CASH G/W/S $12,090.00

B

Total $55,701.83

2025 Budget (Excluding wages and payroll taxes) $47,850.00

Overage ($7,851.83)

RECOMMENDATION: Identify a means of restoring the city’s general fund to account for the unbudgeted 2025
deficit, and develop an financial plan that will avoid another deficit in 2026.

FISCAL IMPACT: Unapproved and unbudgeted 2025 expense of $5,701.83 withdrawn from the city’s General Fund to
cover this expense.

ATTACHMENTS: None.




CONTRACT FOR FIRE PROTECTION SERVICES
By and Between City of Mineral Point and the Mineral Point Fire Department, Inc.
(The "Agreement')

Pursuant to Section 62.13(8)(a), Wis. Stafs., and in consideration of the mutual covenants
hereinafter set forth, this Agreement is made and entered into by and between the City of Mineral
Point (the "City"), a Wisconsin municipal corporation, and the Mineral Point Fire Department, Tnc.
(the "Corporation"), a Wisconsin non-stock non-profit corporation, both located within Towa
County, Wisconsin.

RECITALS
A. The City and the Corporation recognize the public need for adequate levels of fire
protection services within the City.
B. The purpose and intent of this Agreement is to make possible the provision of such fire

protection services on a mutually cooperative basis.

C. The City and the Corporation entered into a contract for the provision of fire protection
services beginning on January [, 2021 (the “Commencement Date™), and entered into subsequent
renewals of the contract for 1-year terms on January 1, 2022, January 1, 2023, January 1, 2024,
and January 1, 2025,

D. The City and Corporation now wish to renew said contract for a 1-year term beginning on
January 1, 2026 (the “Renewal Date”).

AGREEMENT

NOW, THEREFORE, pursuant to a resolution duly adopted by the Common Council of the
City, and for and in consideration of the mutual agreements and covenants herein contained, the
partles mutually agree to cooperate in the provision of fire plotecuon services by the Corporatlon
in accordance with the following terms and conditions.

SECTION - GEOGRAPHIC AREA TO BE SERVED

1.1 Service Area. The Corporation shall provide fire protection services to all of the area
within the corporate limits of the City of Mineral Point (the "Service Area").

1.2 Amendment of Service Area. The Service Area shall be automatically expanded or
contracted to comply with any changes to the corporate limits of the City of Mineral Point
during the term of this Agreement. No amendment to this Agreement is required to
effectuate the purposes of this paragraph.

1.3 Other Areas Served, The Corporation may provide fire protection services to all or part
of other municipalities on a similar contractual basis or under a Reciprocal Fire Protection
Agreement to assist in major or emergency cases (such other agreements, the "Additional




Agreements"). As of this date, the Corporation has Additional Agreements with the
following municipalities or districts: the Town of Kendall, the Town of Willow Springs,
the Town of Linden, the Town of Mifflin, the Town of Waldwick, and the Town of Mineral
Point.

SECTION II - RESPONSIBILITIES OF THE CORPORATION

Under the terms of this Agreement, the Corporation shall be responsible for the following duties:

2.1

2.2

23

2.4

2.5

2.6

Provide fire protection services. Pursuant to § 32.50 of the Municipal Code of the City
of Mineral Point , the Corporation is officially recognized as the fire department which
shall serve the City. The Corporation shall make on-call emergency and non-emergency
services available at all times within the Service Area and shall respond to all calls for
service therefrom. The fire protection services shall be provided on a turnkey basis with
the Corporation being responsible for, among other things: determining the operational
policies of the service; providing and housing the staff necessary to operate the service;
providing, housing, maintaining, inspecting, repairing, and replacing all supplies,
equipment, and vehicles used in the service; obtaining and furnishing appropriate insurance
coverages; and providing all related management, billing, and accounting services with the
exceptions provided in 3.3 and 3.4 of this Agreement.

Authority at Fires. The Corporation shall have complete authority at any fire, pursuant
to Section 213.095, Wis. Stats. The operation of all equipment and the supervision of all
details shall be the responsibility of the respective officers of the Corporation. It is the
intention that this document shall establish a contractual arrangement between the City and
the Corporation as an independent fire-fighting organization and that no "employer-
employee relationship” shall exist.

Comply with Applicable Statutes, Codes, and Regulations. In the operation of the
Corporation, the Corporation shall comply fully with applicable federal and state statutes
and administrative codes and regulations governing volunteer fire departments, their

- employees, volunteers, and —agents.  Further, the Corporation shall comply with such

standards and procedures for occupational health and safety, victim care, and equipment
reliability as may otherwise be required by applicable statutes, codes, and regulations, or
conditions of insurability.

Membership. The Corporation shall be responsible for recruiting an adequate number of
duly qualified and trained firefighters to assure the availability of emergency and non-
emergency protection throughout the City at all times. The Corporation shall establish
qualifications for its members.

Maintain_Licenses. The Corporation shall obtain and keep in force any volunteer fire
department licenses, operator licenses, certifications, and training permits, required by

federal or state law.

Provide Training, The Corporation shall maintain the skill, proficiency, and training level

2



2.7

2.8

of its volunteer firefighters, emergency vehicle operators, and other volunteers and
employees, at levels sufficient to satisfy no less than the minimum requirements of
applicable federal and state statutes, administrative codes, and regulations, or conditions of
insurability.

Maintain Records. The Corporation shall prepare and maintain necessary records and
meet all reporting requirements imposed by federal, state or county authorities or insurance
carriers.

Assistance with Fire Services. Whenever in the judgment of the Chief of the Department
or whichever of his or her assistants may be in command, because of prohibitive inclement
weather, mechanical malfunctions, unavailability of personnel, conflicting emergency
calls, or other practical circumstances, it is rendered inexpedient or impractical for the
Corporation to dispatch its own apparatus or personnel to the scene of an emergency within
the Service Area, then the Corporation shall relay any such call for fire-fighting services
or other assistance to some other available fire department or district in a neighboring
community. Whenever in the judgment of the Chief of the Department or whichever of his
or her assistants may be in command, it is necessary to summon assistance from other fire
departments or districts to the scene of any emergency in the Service Area, he or she shall
do so.

SECTION I - RESPONSIBILITIES OF THE CITY OF MINERAL POINT

Under the terms of this Agreement, the City shall be responsible for the following duties:

3.1

3.2

3.3

Maintenance of Roads. The City shall maintain and repair all roads under its jurisdiction
within the Service Area in a reasonable manner so as to facilitate the safe and efficient
provision of services. The City shall notify the Corporation in advance, whenever possible,
of road maintenance work or closings that might affect the normal routing of emergency
response vehicles in response to a fire call.

Driveway Ordinance. The City has adopted as part of its zoning code a driveway
ordinance that ensures that the Corporation will have safe and easy access to property
within the Service Area. The City shall hold all property owners or occupants responsible
to abide by the ordinance to ensure safe and easy access to premises within the Service
Area.

City Equipment. Notwithstanding anything to the contrary herein and until termination
of this Agreement, the City shall provide to the Corporation certain equipment further
described in Exhibit A (the "City's Equipment"). The City shall be listed on Fire
Corporation insurance for City-owned equipment and be responsible for all costs of
maintenance, repair, or replacement on the City's Equipment, except for damage caused by
the willful misconduct or negligence of the Corporation, its volunteers, employees, or
agents. Notwithstanding the foregoing, the City reserves the right to sell, replace, or
otherwise dispose of any of the City's Equipment provided that the Corporation's ability to
provide the services described herein is not materially impacted.
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3.5

3.6

4.1

4.2

Fire House. The Corporation is currently located on real property owned by the City at
214 Doty Street, Mineral Point, Wisconsin (the "Fire House"). Until termination of this
Agreement, the City shall provide the Corporation with use of the Fire House and the land
it is situated on, including the following tax parcels: 251-0136.A, 251-0135, and 251-0134
for the purposes of providing fire protection services to the City and to other municipalities
served under Additional Agreements. For the term of this Agreement, the City shall
preserve ownership of the land located at tax parcel 251-0136 for the future use of the Fire
Depariment and shall not ailow any permanent improvements to be made to the property.
The City shall carry all insurance and be responsible for all costs of maintenance, repair,
or replacement of the Fire House, except for damage caused by the willful misconduct or
negligence of the Corporation, its volunteers, employees, or agents. Notwithstanding the
foregoing, the City reserves the right to provide a different building and location for use by
the Corporation, provided that the Corporation's ability to provide the services described
herein is not materially impacted.

The City will continue to be the sponsor of the Service Award Program (SAP); however,
the City will not contribute further funding than what is budgeted.

The City will provide space in cold storage at the City-Owned Streets Garage for the Fire
Department to store the historic wooden fire wagon and Seagraves fire engine. The City
assumes no liability and shall not be responsible for any damage caused to this property,
except for damage caused by willful misconduct. The Fire Department shall notify the
Streets Foreman at least 48 hours in advance to access the property. The City will make all
efforts to provide access as soon as possible, but is under no obligation to provide access
outside of normal business hours or within 48 hours of notification,

SECTION 1V - TERM

Renewal Term. This Agreement shall be renewed for a 1-year term commencing on
January 1, 2026, and remain in full force and effect until December 31, 2026 (the “Renewal

Term™).

Termination. The parties may terminate this Agreement at any time by written agreement.
In the event of a material breach by either party, the non-breaching party shall have the
right to immediately terminate this Agreement by providing written notice to the breaching
party of the material breach and the non-breaching party’s decision to terminate this
Agreement, All notices required under this Lease shall be deemed to be properly served
if delivered personally in writing or sent by registered or certified mail, postage
prepaid, with return receipt requested. Notices given personally in accordance with
this section shall be deemed received when delivered. Notices mailed in accordance
with this section shall be deemed received three (3) business days after the date of
mailing. Except in the event of material breach, the failure of either party to perform any
of their obligations under this Agreement shall not be deemed a breach of this Agreement
unless the non-breaching party provides the breaching party written notice of the failure to
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5.1

6.1

6.2

6.3

6.4

perform and such failure is not corrected within thirty (30) days from the receipt of such
notice (the "Cure Period"). Failure for the breaching party to correct any failure to perform
within the Cure Period shall allow but not require the non-breaching party to immediately
terminate this Agreement.

SECTION V — FINANCTAL ARRANGEMENTS

Payvment Schedule. The City will budget $50,000 in 2026 for general expenses, which
will be distributed throughout the year. The City will provide the Corporation with any
balance of unspent funds at the end of the year, to be used for equipment and operations.
The City shall provide these unspent 2026 funds by March 1, 2027,

The City will budget $4,000 for the maintenance of City-owned equipment identified in
Exhibit A.

The City will maintain an outlay account for the eventual replacement of the City of
Mineral Point-owned fire truck for use by the Corporation. As provided in a separate
agreement to be negotiated in 2026 between the City and the Fire Department, the City
plans to borrow for the difference between the cost of the truck and the savings at the time
of purchase.

For 2026, the Corporation is in agreement with the City not contributing $40,000 to an
outlay account for the replacement of the City of Mineral Point-owned fire truck.

Uniform Response Rate Schedule. Pursuant to § 32.53 of the Municipal Code of the City
of Mineral Point, the Fire Chief of the Corporation shall establish and implement a uniform

fire response rate schedule to help the Corporation recover its actual net cost of providing
services o persons and property. The schedule shall be subject to periodic review by the
Common Council of the City.

SECTION VI- MISCELLANEQUS PROVISIONS

Legal Relationship of the Parties. The legal refationship of the parties shall be that of
Independent Contractor. The employees or volunteers of either party shall not be
considered an agent or employee of the other party for any purpose.

Effective Date. This Agreement shall become effective and binding upon execution by
both parties, and the term will commence on the Renewal Date.

Prior Agreements; Amendments. As of the Renewal Date of this Agreement, all prior
agreements between the parties pertaining to the subject matter hereof shall be considered
nnull, void, and of no effect, and this Agreement shall supersede all such prior agreements.
This Agreement may only be amended in writing from time to time by mufual agreement
between the parties.

Severability. If any section, subsection, sentence, clause or phrase of this Agreement is



6.5

6.6

6.7

6.8

held to be invalid by reason of a decision of any court of competent jurisdiction, such
decision shall not affect the validity of any other section, subsection, sentence, clause or
phrase thereof.

Action by City. Whenever action is required or permitted hereunder by the City, such
action shall be deemed to have been taken when adopted by the Common Council and
approved by the Mayor of the City.

Liability. The affiliation of the City with the Corporation shall not cause the City to incur
or be subject to the liabilities or debts of the Corporation except as expressly provided
under the terms of this Agreement. Should, for any reason, the City be held liable or
responsible for any debt or claims of any kind for the Corporation, and if the party to whom
that debt or claim is owed seeks reimbursement from the City, and the City is forced 1o
pay, the sharing of its liability for such debt shall be in direct proportion to the percentage
of the Corporation's funding provided by the City for the year in which the occurrence took
place, subject to any governmental immunity entitled to the City under law. The
Corporation agrees to defend and hold the City harmless and indemnify it from any claim
or debt of any kind incurred by the Corporation in the undertaking of this Agreement,

No Waiver of Liabilitv. The City is a governmental enfity entitled to governmental
immunity under law, inctuding Section 893.80, Wis. Stats. Nothing contained herein shall
wajve the rights and defenses to which the City may be entitled under law, including all of
the immunities, limitations, and defenses under Section 893.80, Wis. Stats., or any
subsequent amendments thereof.

Notices. Any notice required to be mailed or delivered to either party under this Agreement

shall be mailed or delivered to:

City:

Corporation:

City Administrator Chief

City of Mineral Point Mineral Point Fire Department, Inc.
137 High Sireet, Suite 1 214 Doty Street

Mineral Point, W1 53565 Mineral Point, WI 53565

The parties have caused this Agreement to be executed by their respective duly authorized officers
as of the day signed by both parties.



The CITY OF MINERAL POINT has authorized its Mayor and City Administrator {o sign this

agreement.
Date: Decem ber 7 , 2025
By: CW LA
Christy Skelding
City Clerk-Treasurer

The MINERAL POINT FIRE DEPARTMENT, INC. has authorized its Fire Chief and
Secretary to sign this agreement.

Date: Decopalooy— 23 , 2024

ByﬂQGN*\ Ud/uwﬂ\ By: / @LQI\.LK/ e n ea
Deven Walrack Defrene Tieman, Secretary
Fire Chiel



EXHIBIT A - CITY'S EQUIPMENT

City Owned Fire Corporation Equipment Summary

2021 Pierce 75' Aerial
Accessories

Cost
$ 718,000.00
S 29,92530

Vaiue

TOTAL 5 747,925.30
11/2" double female 1 8§ 33.03
flashlights 3 § 36000 tank filler home
relief valve 5 " 2 S 1,088.00 made 4
Honda generator 1§ 5,000.00 5" - 47 3 5 90.00
8' step ladder 1 8 49.95 spanner wrenches 3 5 30.00
pick head ax 2 5 37.99 stortz spanher 4 S 79.00
pliers 3 2 1/2" female - 1/2"
5 gal gas can 1 male 2 5 24.95
50" nylon rope and tool box 1
bag 1 crescent wrench 1
25' ext. cord 1 vise grips i
scoop shovel 1 Allen sets 2
rubber mallet 3 1/2" drive socket set 1
21/2 nozzle 1 S 549.25 screw drivers 4
water wall 1 wrench set 1
5" to 4" adapter 18 90.00 4" LDH ( 100" per ) 11 $ 473000
5“t02-21/2 1 5 49,95
2' pry bar 1 Flashlights 5 500
10" fitler hose i Accountability Board 1
chore gloves 4 Crosslays 150’ 3 089585
rubber gloves 8 Nozzels- 1 3/4 g 5600
asbestos mitts 1 Spanner hydrant
wrench 1 10

wheel chocks 2 i o
25' 5% LDH 1 Fire extinguisher 2 75
hydrant wrenches 3 Crowbar 1
51.21/2 2 Prybar 1

i Rubber Mallet 1
2 1/2" gate valve 1
4" -2 1/2 2 Axe 1 365

i Pickhead Axe 1 37.99
2 1/2" double male 2 5 66.06 Sledgehammer 1 4995
21/2" double female 1§ 33.03 g '



21/2-13/4 Wye
2.1/2-Valve

Tank Fit

4" pipe to 5" Storz
Adapter

5" to 4" Stortz
Adapter

Spanner Wrench
5"Stortz Cap
21/2{m) -13/4(f)
Adapter

Double Fernale- 1 1/2
Double Female-2 1/2
Double Male -2 1/2
6" Pipe - 5" Stortz 45
Degree

1400’ 2 1/2 Hose
1400' 1 3/4 Hose

50' Ladder

6"- 5" Stortz Shut
Valve

2 1/2 Nozzels
20' @ 5" LDH
20' @ 2 1/2 Filler
Hose

Air Bottles
Generator

Gas Can

35" Ladder

Pike Pole

Roof Ladders
Attic Ladder

Flat Shovel
Scoop Shovel
50' 2 1/2 Hose
D- Ring Pike Pole
Spanner Wrench
Mount Set With
Wrenches

Blitzfire

Tarps

White Gloves
Utility Ropes
Wheel Chocks

N 2 =,

[N S R T S R S I W N

21

44.95
111.38

90

20
70
59.5

898.2
33.03
33.03
66.06

266.79
3927
3098.2
2140

598
162.75

2160
2500

1069
49

456
180
59.98
24.99
140.25
39

66
2380
40

Rope Hose Hooks
Orange Gloves

w Chain

Chimney Chain Set
Asbestos Mitts

30 Degree 2 1/2
Elbows

10'6" hard suctions
6" strainer

[ O

5 556.9
2 800
1 400
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