City of High Shoals
Regular City Council Meeting
luly 14, 2026

L. Call to Order

1. Invocation
M. Pledge of Allegiance
IV.  Approval of Agenda

V.  Approval of Minutes

Citizens’ comments/concerns: The City of High Shoals City Council offers citizens the opportunity for public expression
pursuant to NCGS 160A-81.1. Comments are limited to 3-5 minutes per speaker.

Good of the Order: Time set aside for members to offer comments or observations about the organization and its work
without formal motion.

VI. Departmental Reports:

Police Report-Gaston County
Financial-Dennis Cash

= CHECKING 1: $
= CHECKING 2: $
= CAP MGMT: $
= TOTAL: $

e Cemetery-Denese Cook
e Water/Sewer-Bo Rhyne
e Streets/Maintenance/Sanitation-Kathy Rhyne
e Parks/Recreation-Bobby Vassey
=  Yard of the Month:= 100 Thompkins St =Seth Rollins

e Vehicles- Tim Eidson
e Administration/Mayor Report-PJ Rathbone

o Mill Property-Phase II-Fall Timeline

o Fire Station Appraisal Report

o W. Virginia Crew-Helene/River Cleanup

VIL. New Business:
a. Discussion/Action CDBG Water Line — Council Approval to allow us to meet with Long & Sons Utility
Co., LLC and enter into contract.
b. Discussion/Action—Plan for an event in the park -late summer/early fall

VIII. Motion to Adjourn:
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City of High Shoals
Regular City Council Meeting
June 9, 2026
I.  Call to Order: Mayor PJ Rathbone called the meeting to order at 6:32 pm. In attendance are the following

council members: Tim Eidson, Kathy Rhyne, Bobby Vassey, Denese Cook, and PJ Rathbone. Dennis Cash was
away on a fire call, Bo Rhyne showed up at 6:42.
Il.  Invocation
lll.  Pledge of Allegiance
IV. Approval of Agenda- Motion to approve Kathy Rhyne, seconded by Bobby Vassey, all in favor.
V.  Approval of Minutes- Motion to approve made by Denese Cook, seconded by Bobby Vassey, all in favor.

Citizens’ comments/concerns: The City of High Shoals City Council offers citizens the opportunity for public expression
pursuant to NCGS 160A-81.1. Comments are limited to 3-5 minutes per speaker.

Motion to approve the April 13" meeting minutes was tabled at the previous meeting, motion to approve those minutes
made by Denese Cook, seconded by Bobby Vassey.

Mark Lanphier, EMS chief for Gaston County, apologized for the actions of EMS. Would like to do better in the future.

Judy spoke about houses being finishing up and are returning to Ms. Taylor’s house. Her plumbing is messed up and has
been addressed to the workers; however, they’re refusing to fix it. Ms. Taylor has been also trying to have the air
conditioner fixed as well. She was directed to contact Steve since he’s the grant administrator. Second issue is the young
couple were caught in the act in the Post Office Saturday night. Must be locked at 7 pm on Saturday.

Ms. Hulit asked about the grants for housing revitalization this go-round, we must have a re-sign up.

Good of the Order: Time set aside for members to offer comments or observations about the organization and its work
without formal motion.

VI. Departmental Reports:
e Police Report-Gaston County
e Financial-Dennis Cash

* CHECKING 1: $105,488.46
*  CHECKING 2: $ 12,391.89
*  CAP MGMT: $271,288.29
= TOTAL: $389,168.64

e Cemetery-Denese Cook: Nothing to report
e Water/Sewer-Bo Rhyne Nothing to report
e Streets/Maintenance/Sanitation-Kathy Rhyne
o Sanitation got a late start, the route will be finished in the morning. We have had issues with the
little truck, got it back, hydraulic line ruptured.
o Still looking into the new truck for financing
e Parks/Recreation-Bobby Vassey
*  Yard of the Month:— 200 Cherry St. Diane Hulit
e \Vehicles- Tim Eidson
e Administration/Mayor Report-PJ Rathbone
o We’re working through the mill property — until we get caught up, we won’t be able to go in to start
cleaning up. Still working on Phase Il assessment things.

Council Comments / Announcements



VIl. Public Hearing: Budget Hearing—Proposed FY 2026/2027 Budget
Motion to open Public Hearing—Motion to open public hearing made by Kathy Rhyne, seconded by Bobby
Vassey. All in favor.

e Purpose: To receive public comments regarding the proposed FY 26/27 Budget.

e Public Comments to be accepted during the hearing.
Motion to Close Public Hearing—Motion to close public hearing made by Kathy Rhyne, seconded by Bobby
Vassey. All in favor.

VIIL. New Business:
i. Consideration and Adoption of FY 2026-2027 Budget Ordinance
1. Motion to approve Budget Ordinance
e Motion to approve Budget for 2026/2027 made by Kathy Rhyne, seconded by Bo Rhyne. All in
favor.
ii. Christmas Parade date & float options https://www.clinesfloats.com/christmasfloats/
¢ Sunday, December 13 at 2pm, Cocoa with Santa on Saturday, December 12*" at 6pm
iii. Consider Assessment of Nuisance Abatement Costs and Authorization to File Lien — 413 N.
Lincoln Street
e Motion to approve made by Denese Cook, seconded by Bo Rhyne. All in favor.
i. Adjust Code Enforcement fees for repeat offenders & taller grass—Resolution
¢ Motion to approve made by Denese Cook, seconded by Tim Eidson, all in favor.
i. Budget Amendments: Sanitation & Powell Bill
¢ Motion to approve budget adjustments made by Kathy Rhyne, seconded by Bobby Vassey. All in favor.

IX. Motion to Adjourn: Motion to approve made by Denese Cook, seconded by Kathy Rhyne. All in favor.



-I.I-‘LJID Ab(luElD COMPLEX PROJECTS
REQUIRE RESOLVE
THRASHER'S GOT IT
The Thrasher Group North Carolina, Inc.

July 10, 2026

Mayor PJ Rathbone
City of High Shoals
101 Thompkins Street
High Shoals, NC 28077

RE: City of High Shoals CDBG-1 Water System Replacement (Phase 2)
Project 23-1-4151

Mayor Rathbone:
Based on our review of bids received on July 7, 2026 for the project referenced above, The Thrasher Group
North Carolina, Inc. recommends the construction contract be awarded to Long & Sons Utility Co. LLC, in

the amount of a Total Base Bid of nine hundred nineteen thousand, eight hundred thirteen dollars
($919,813.00). A bid tabulation sheet has been attached for your records.

Please contact me if you have any questions or comments.

Thank you,

— VS

Larissa Coles, PE
Project Manager

300 S. Firestone St., Ste 200C, Gastonia, NC 28052 704-864-2201 www.thethrashergroup.com



Bid Tabulation for City of High Shoals CDBG-| Water System Replacement Phase 2, Project 23-/-4151

DELLINGER, INC. [TWO BROTHERS UTILITIES, [CLASSIC CITY FULLER & CO. JECITE INFRASTRUCTURE __|GC CONSTRUCTION LONG & SONS UTILITY  [STATE UTILITY
LLC MECHANICAL, INC. CONSTRUCTION, LLC (GROUP LLC SERVICE, INC. COMPANY, LLC CONTRACTORS, INC.
::"“ Description Unit Eé:mr;:;d Bid Unit Price Bid Price Bid Unit Price Bid Price. Bid Unit Price Bid Price Bid Unit Price Bid Price. Bid Unlt Price Bid Price Bid Unit Price Bid Prica Bid Unit Price| Bid Price Bid Unit Price. Bid Price.
@
| |Vobiization {not to exceed] | o 1
3% of Bid Total $45000.00 | $45000.00 | $33.71200 | $33.712.00 | $35.267.00 | $35.367.00 | $26935.00 | $26.93500 | $35.000.00 | $35000.00 | $40,000.00 | $40,000.00 | $20,000.00| $20.00000 | $40.000.00 | $40,00000
2 [Water Lines
22 [IZDPWaterine (CL | | as7
522500 | 364568200 | $13800 | $394266.00 | $186.00 $531.40200 | $190.00 | $542.830.00 | 518000 | 551426000 | $160.00 | $467.12000 | $90.00 | $26284300| $20500 | $58588500
ap | BIF Water Line (CL LF 123

350) $197.00 $24.231.00 $87.00 $10.701.00 $147.00 $18.081.00 $157.00 $19,311.00 $100.00 $12.300.00 $135.00 $16,605.00 $62.00 $7,626.00 $190.00 $23,370.00

3 |Gate Valve and Valve Box

3. |17 Gale Valve and Box | EA 3 5760000 | s2280000 | s507500 | sis22500 | s7soooo | s22so000 | ss2e800 | 51889400 $8,500.00 52550000 | s7.50000 | $2250000 | s5.660.00 | $16.980.00 | $6,500.00 | $19.500.00

3.b |6" Gate Valve and Box EA 7 5200000 | $20,300.00 | $1.65100 | $11.557.00 | $320000 | s2240000 | $220200 | $15.41400 | $500000 | $3500000 | $3.30000 | $23.10000 | $2,25500 | $15785.00 | $270000 | $18,800.00

4 |Fire Hydrant Assembly EA S 5530000 | 33150000 | s9.61400 | s4s07000 | sso00000 | s3o000000 | s7.41900 | $37.08500 $8,000.00 $4500000 | $7.80300 | $38.01500 | 5553000 | $27.650.00 | $8,350.00 | 541,750.00
| 5007000 1 SS00000 1 55000000 f 574900 [ SO MELEC N Bl e

5 |[Tapping Sleaves and Valves

5a 12" % 12° Tapping Sleeve
' $21,000.00 | $21.000.00 | $19.092.00 | $19.09200 | $18.000.00 | $18.00000 | $17.482.00 | $17.48200 | $15.000.00 | $15.000.00 | $16.000.00 | $16.000.00 | $16.860.00| $16.860.00 | $22.000.00] $22,000.00

and Valve
5p |12 %6" Tapping Sleeve EA 1
and Valve $13,000.00 | $13.00000 | $15830.00 | $1583000 | $11,00000 | $11.00000 | $12577.00 | $12.577.00 | $7,500.00 5750000 | s$7.39200 | $7.39200 | $11500.00| $11,500.00 | $11,500.00 | $11,500.00

6 |Ductile Iron Fittings
6. 12" 80 deg Bend EA 1 $1,900.00 §1,900.00 $1,658.00 $1,658.00 $1.875.00 $1,875.00 $6.00 $6.00 $1,300.00 $1,300.00 52,400.00 $2.400.00 | $2,037.00 | $2.037.00 | $3,000.00 | $3,000.00
6. |12'45 deg Band EAl 13 $1,780.00 | $23.14000 | s1.43100 | s1es0a00 | s1.75000 | 52275000 $6.00 $78.00 3120000 | $1550000 | $2.20000 | s$omso000 | $1.8s000 | s2457000 | s2s0000 | s32:50000
B Nz 2% deg Band EA]l 6 5165000 | s990000 | si3t7o0 | s7eozoo | siesoo0 | sssonon $5.00 $30.00 $1,00000 | $600000 | s2,041.00 | $1224600 | 5173000 | 51038000 | $2.250.00 | $13.500.00
&d [12° 11% deg Bend EAl 8 s14,40000 | s1.27500 | $11.475.00 | $1.600.00 | $14.400.00 $6.00 $54.00 $1,00000 | sgoo0.00 | s200000 | $18.000.00 | $1.67500 | $15.075.00 | $2.100.00 | $18.90000
5. |6" 50 deg Bend Eal 1 5740.00 $740.00 $700.00 $700.00 5875.00 5875.00 $6.00 56.00 $500.00 $500.00 5135000 | s135000 | sre000 | s7ao00 | s1.00000 | s1.000.00
6.1 |8 45 deg Band EA 2 $710.00 $1,420.00 $675.00 $1,350.00 $850.00 $1,700.00 $5.00 $10.00 $450.00 5900.00 $1,096.00 $2,192.00 $880.00 | s1.360.00 $900.00 $1,800.00
5g [12'x €& Tee 2 $2100.00 | s12600.00 | s1.71000 | $10.26000 | $217500 | $13.050.00 $5.00 $30.00 $1.50000 | $9.000.00 | s260000 | $15.60000 | $2.10000 | $12,600.00 | $3.10000 | $18,60000
B |12° Plug EA 1 $6,00000 | $6,000.00 $670.00 $670.00 $700.00 $700.00 55,00 $5.00 $500.00 350000 $1,260.00 5126000 | 5221000 | s221000 | s1,25000 | s1.25000
6.1 |6 Plug EA 1 $5.400.00 | $5.400.00 $475,00 $475,00 $500.00 $500.00 55.00 $5.00 $200.00 5200.00 £1,002.00 $1,002.00 5560.00 $560.00 $650.00 $650,00

7 |TJe to Exsting Water e | £ ’

(12 56,100.00 | $6.10000 | so.oe000 | so.0e000 | $250000 | $250000 | $4.20900 | $4203.00 | s$5.00000 | $5.00000 | s$5500.00 | $5500.00 | $6.19400 | $9.19400 | $6.50000 | $650000
8; [aivatar sarvice EAl @ $3.000.00 | $126000.00 | $2.33500 | seao0v0.00 | $1.45000 | 356050000 | 52.729.00 | $114616.00 | $4.50000 | $188.00000 | §1,711.00 | $71.862.00 | $2.20000 | $52,400.00 | $2,000.00 | $84,000.00
o [FrRekssevavema |

Diameter Manhale 51350000 | $27.00000 | 1072000 | s21.44000 | s1500000 | 53000000 | sei3600 | sis27zo0 | ssooooo | 1600000 | st2o0000 | se400000 | ssooaoo | st0000.00 | 5720000 | s1440000
10 |Erosion Cantrol Measures —

1072 |31k Fance LF]. -igag $5.00 $2.750.00 $3.50 $1.625.00 $1.00 $550.00 $3.00 §1,650.00 $350 51,925.00 55.00 $2,750.00 s7o0 | s3ssoo0 55.00 $3,300.00

10.5]Silt Fence Qutlets EA 4 $250,00 $1,000.00 $200.00 $800.00 $50.00 $200.00 $130.00 $520.00 $115.00 346000 $550.00 $2,200.00 $100.00 $400.00 535000 | s1.40000
11 |Drive Replacement

11,8 Concrete Driveway = G $190.00 | $2.850.00 $50.00 §1,350.00 $125.00 51.575.00 5294.00 $4,410.00 540000 $5,000.00 $145.00 5217500 | sirooa | $255000 | $25000 | $3.75000

115 |Grave! Driveway sv] = 522.00 $660.00 $16.00 $480.00 5$10.00 530000 533,00 $1,140.00 $50.00 $1,800.00 $65.00 stos000 | sas00 575000 $25.00 $750.00

2 |Congrete Sidewalk Replacement

12,2 6" Sidewalk sy| 60 518000 | $10.800.00 $90.00 $5.40000 | s12500 $7.500.00 $74.00 $4.440.00 $100.00 $6,000.00 5960000 | s13500 | sat0000 | sesooo | s15.000.00
12b]4" Sidewalk | = 514500 | 5362500 $75.00 51,875.00 575.00 $1,675.00 355,00 $1,375.00 $250.00 $8,250.00 5275000 | si2000 | saoooon | sizsoo | saazson

13 [Traffic Control &S 1 $100,000.00 | $100,000.00 | $57.000.00 | $57,000.00 | $30.000.00 | 53000000 | 5294300 | $294300 | $10,000.00 | $10,000.00 $63,000.00 | $6913.00 | $691300 | $5.000.00 | $5.000.00




Bid Tabulation for City of High Shoals CDBG-| Water System Replacement Phase 2, Project 23-1-4151

[DELLINGER, INC. [TWG BROTHERS UTILITIES, [CLASSIC GITY FULLER & CO. [ELITE INFRASTRUCTURE |GG CONSTRUCTION LONG & SONS UTILITY _ [STATE UTILITY
Lic MECHANICAL, INC. CONSTRUCTION, LLC GROUP LLC SERVICE, INC. COMPANY, LLC CONTRACTORS, INC.
I::‘ Unit) E’t’:‘r;:gd Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Prica Bid Unit Price. Bid Price Bid Unit Price Bid Price Bid Unit Price Bid Price Bid Unit Price| Bid Price Bid Unit Price Bid Price

[Rsphall Pavement -
14 |Remove and Replace sv| 2100

Palch sg500 | sioos0000 | seoo0 | s12500000 |  ssso0 | si21800.00 | s93.00 | s195300.00 | s40.00 56400000 | $150.00 | $315000.00 | $68.00 | st42.80000 | sssoo | 518060000
T [ePnat Overay (1% 57~ | 1| 750

9.56) 521000 | sis7soo00 | s30000 | s2esooooo | s20so0 | sisspoooo | sisooo | sizo00000 | s170.00 | $127.50000 | 24000 | $180.00000 | $19400 | $14550000 | $18500 | $13950000
16 [Rook Excavation gr] = 522000 | s11,00000 | s100.00 $5,000.00 $75.00 $3,750.00 $5.00 5250.00 5135.00 $6,750.00 $190.00 5050000 | s450.00 | s22s00.00 | s2so00 | sizsoano
17 [Permanent Seeding AC| D05 5910000 | $4550.00 $2,500.00 $1,25000 | $s.00000 £2,500,00 4,400.00 $2,200.00 $4,500.00 5225000 | s7.225.00 s361250 | $3.00000 | $1.50000 | s10000.00| 3500000
18 [Clearingand Grubbing | AC| 05 | sias0000| se2s000 | s2s0000 | s12s000 | siooo000 | ssovoco | s3s.00000 | siesoooo | se550000 | 51325000 | $1500000 | $7500.00 | $3.20000 | $1.60000 | $2500000 | 51250000

TOTAL BID 1,558,598 00 §1.157.446.00 $1,179.250.00 §1.176.673.00 $1,208 745,00 $1.405.761 50 $515,.813.00

[51342.480.00
|

Denotes number corrected due to math error in bid

Bids Received July 7, 2026 at 2:00 pm
Bids Received by The Thrasher Group NC
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