City of High Shoals
Regular City Council Meeting
May 12, 2026

i.  Calito Order

1. Invocation
lll.  Pledge of Allegiance
IV.  Approval of Agenda
V.  Approval of Minutes

Citizens’ comments/concerns: The City of High Shoals City Council offers citizens the opportunity for public expression
pursuant to NCGS 160A-81.1. Comments are limited to 3-5 minutes per speaker.

Good of the Order: Time set aside for members to offer comments or observations about the organization and its work
without formal motion.

VI. Departmental Reports:

e Police Report-Gaston County
e Financial-Dennis Cash

= CHECKING 1: $116,103.50
= CHECKING 2: $ 15,012.32
=  CAP MGMT: $270,474.13
= TOTAL: $401,589.95

e Cemetery-Denese Cook
e Water/Sewer-Bo Rhyne
e Streets/Maintenance/Sanitation-Kathy Rhyne
e Parks/Recreation-Bobby Vassey
*  Yard of the Month:— 1552 Autumn Banks Way--- Aaron Thomas

e Vehicles- Tim Eidson
e Administration/Mayor Report-PJ Rathbone

o Mill Property-Phase Il

o Fire Station/Public Works-

Council Comments / Announcements

VIl. Public Hearing: Purpose: CDBG-Revitalization Funds Request: Formal Program amendment requesting an
additional $225,000 to add a new activity called Neighborhood Facilities.
a. Formal Action to open Public Hearing:
b. Approval of attached resolution
c. Formal Action to close Public Hearing:

VIIl.  Unfinished Business:
e Surplus equipment
o Large Trash Truck

IX. New Business:
o No-Conflict Statement (Fire Dept.)

o Conflict of Interest Resolution

X. Motion to Adjourn:
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HIGH SHOALS
MAYOR P.0. Box 6, nghSM'f CLERK
P.J. Rathbone Tel: (704) 735-1651 - Fax: (704) 735-5595 Brandi Strange
May 8, 2026
MEMORANDUM
TO: Mayor and City Council
FROM: Steve Austin, Project Administrator
RE:; Neighborhood Revitalization CDBG Project Amendment #2 Public Hearing

In March 2024, the City of High Shoals was awarded $950,000 in Community Development Block
Grant (CDBG) funds to rehabilitate up to five single family homes located throughout the City under
the program called Neighborhood Revitalization. That grant is named CDBG #22-C-4125 by the
state.

In May 2025, the City held a bid opening for the rehabilitation of the five units. Buds were received
by two eligible contractors. The lowest bidder on each of the units was C&S Construction.
However, the bids received exceeded the amount available by $132,875. One unit would need to be
eliminated or postponed until additional money could be available, if possible.

In December 2025, the City was awarded an additional $132,875 in order to complete the original
project based on the bids received for a grant project total of $1,082,875. Four of the houses are
completed. The fifth is approximately 75% completed.

In April 2026, I was asked to contact the state’s representative for the City’s revitalization grant
program to ask if additional funds may still be available. The potential need was for a columbarium
to be constructed in the City Cemetery. [ was told the funds are available and that a columbarium
would be an eligible CDBG activity. Specifically, the City is requesting an additional $225,000 for
a grant total of $1,307,875. but in order to receive them, the City would have to do a formal
program amendment which involves a public hearing.

The public hearing has been advertised in the Gaston Gazette for the May 12, 2026 regular Council
meeting. Officially, the City is requesting an additional $225,000 to add a new activity called
Neighborhood Facilities. No local funds are included in the Revitalization grant program. At this
point, Brandi Strange has been reaching out to various companies that construct columbariums for
cost estimates, but not actual bids yet.

REQUIRED ACTION: In order to submit the amendment request, the Council must approve the
attached resolution authorizing the Mayor to submit the amendment application to the NC
Department of Commerce as well adopt the attached project budget ordinance for the City’s
accounting.

EQUAL HOUSING
OPPORTUNITY

The City of High Shoals does not discriminate on the basis of race, color,
national origin, sex, religion, age or disability in employment or the provision of services
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HIGH SHOALS

MAYOR P.O. Box 6, High Shoals N.C. 28077 CLERK
P.J. Rathbone Tel: (704) 735-1651 - Fax: (704) 735-5595 Brandi Strange

AUTHORIZING RESOLUTION FOR THE CITY OF HIGH SHOALS
APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING FOR
THE HIGH SHOALS
NEIGHBORHOOD REVITALIZATION CDBG PROJECT AMENDMENT

WHEREAS, the City Council of the City of High Shoals has Indicated its desire to assist
community and economic development efforts for projects that benefit low and moderate
income persons and families within the City; and

WHEREAS, the City Council has held a public hearing concerning the proposed amendment
application for Community Development Block Grant #22-C-4125 funding to benefit the
High Shoals Neighborhood Revitalization CDBG Project; and

WHEREAS, the City Council wishes the City to submit an amendment application for Community
Development Block Grant #22-C-4125 to benefit the High Shoals Neighborhood
Revitalization CDBG Project in the amount of $225,000 for a total of $1,307,875 and

WHEREAS, the City Council certifies it will meet all federal regulatory and statutory requirements
of the State of North Carolina Community Development Block Grant Program.

NOW, THEREFORE BE IT RESOLVED, by the High Shoals City Council that the Mayor of the
City of High Shoals is authorized to submit a formal amendment application to the North
Carolina Department of Commerce, Rural Economic Development Division for approval of a
Community Development Block Grant for the Neighborhood Revitalization CDBG Program.

Adopted thisthe  12th day of _ May , 2026.
P.J. Rathbone, Mayor ATTEST:

Brandi Strange, City Clerk

EQUAL HOUSING
OPPORTUNITY

The City of High Shoals does not discriminate on the basis of race, color,
national origin, sex, religion, age or disability in employment or the provision of services



CITY OF HIGH SHOALS
CDBG GRANT PROJECT BUDGET ORDINANCE
NEIGHBORHOOD REVITALIZATION CDBG #22-C-4125 PROJECT

BE IT ORDAINED by the City Council of the City of High Shoals that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following grant project is hereby adopted:

Section 1. The project authorized is the Community Development Project described in the work
statement contained in the Grant Agreement between this unit and the North Carolina Department of
Commerce, Rural Economic Development Division. This project is more familiarly known as the
2021 Neighborhood Revitalization CDBG Project.

Section 2. The officers of this unit are hereby directed to proceed with the grant project within the
terms of the grant document(s), the rules and regulations of the Department of Commerce and the

budget contained herein.

Section 3. The following revenues are anticipated to be available to complete this project:

Community Development Block Grant Funds $ 1.307.875
Total: $ 1,307,875

Section 4. The following amounts are appropriated for the project:

Rehabilitation/Single Family Dwellings $ 987,875
Planning $ 3,500
Neighborhood Facilities $ 213,750
Program Administration $ 102,750
Total $1,307,875

Section 5. The Finance Officer is hereby directed to maintain within the Grant Project Fund
sufficient specific detailed accounting records to provide the accounting information to the grantor
agency as required by the grant agreement(s) and federal and state regulations.

Section 6. Requests for funds should be made to the grantor agency in an orderly and timely manner
as funds are obligated and expenses incurred.

Section 7. The Finance Ofticer is directed to report quarterly on the financial status of each project
element in Section 4 and on the total grant revenues received or claimed.

Section 8. The Finance Officer is directed to include a detailed analysis of past and future costs and
revenues on this grant project in every budget submission made to this board.

EQUAL HOUSING
OPPORTUNITY

The City of High Shoals does not discriminate on the basis of race, color,
national origin, sex, religion, age or disability in employment or the provision of services



Section 9. Copies of this Grant Project Ordinance shall be made available to the Finance Officer for
direction in carrying out this project.

Adopted this the  12th day of May + 2026,
Mayor
Attest
City Clerk
SRESHRIY

The City of High Shoals does not discriminate on the basis of race, color,
national origin, sex, religion, age or disability in employment or the provision of services



HIGH SHOALb

MAYOR P.O. Box 6, High Shoals N.C. 28077 CLERK
P.J. Rathbone Tel: (704) 735-1651 - Fax: (704) 735-5595 Brandi Strange

Conflict of Interest / Non-Participation Statement
(For Inclusion in Minutes, Bid Files, or Purchase Documentation)

The City of High Shoals acknowledges that Fire Chief William Dennis Cash also serves as a member of
the High Shoals City Council. In order to avoid any actual or perceived conflict of interest related to the
consideration, discussion, recommendation, voting, or approval of matters involving the Fire Department
and/or related purchases, the following procedures shall be observed:

1.

Fire Chief/Council Member William Dennis Cash shall disclose his dual role prior to discussion of
the matter.

Fire Chief/Council Member William Dennis Cash shall not participate in deliberations,
recommendations, negotiations, scoring, evaluations, or voting related to the matter.

Fire Chief/Council Member William Dennis Cash shall recuse himself from the council table
during discussion and voting on the item, and the recusal shall be recorded in the official meeting
minutes.

All decisions regarding the matter shall be made solely by the remaining disinterested members of
the governing board in accordance with applicable North Carolina General Statutes and Local
Government Commission (LGC) guidance.

The City affirms that all procurement and approval actions related to this matter are being conductedin a
fair, transparent, and impartial manner and in compliance with all applicable state and local

requirements.



HIGH SHOALS

MAYOR P.0. Box 6, High Shoals, N.C. 28077 CLERK
P.J. Rathbone Tel: (704) 735-1651 - Fax: (704) 735-5595 Brandi Strange
CITY OF HIGH SHOALS RESOLUTION NO. 05 122026

RESOLUTION ADOPTING CONFLICT OF INTEREST AND RECUSAL PROCEDURES FOR
FIRE DEPARTMENT PROCUREMENT AND RELATED MATTERS

WHEREAS, the City of High Shoals is committed to maintaining the highest standards of integrity,
transparency, fairness, and public trustin all governmental actions and procurement activities; and

WHEREAS, Fire Chief William Dennis Cash also serves as a duly elected member of the High Shoals City
Council; and

WHEREAS, the City recognizes that this dual role may create an actual or perceived conflict of interest in
matters involving the Fire Department, including but not limited to procurement activities, grant
applications, financing arrangements, contracts, recommendations, evaluations, and related approvals;
and

WHEREAS, the North Carolina Local Government Commission (LGC) and applicable North Carolina
General Statutes require that public officials avoid participating in matters in which a conflict of interest
may exist or appear to exist; and

WHEREAS, the City Council desires to formally establish procedures to ensure impartiality and
compliance with all applicable legal and ethical requirements;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of High Shoals, North Carolina, as
follows:

Section 1. Disclosure of Dual Role
Fire Chief/Council Member William Dennis Cash shall publicly disclose his dual role as Fire Chief and City
Council member prior to any discussion or consideration of matters involving the Fire Department and/or
related purchases, contracts, financing, grants, or procurement actions.

Section 2. Non-Participation
Fire Chief/Council Member William Dennis Cash shall not participate in any deliberations, recommendations,
negotiations, evaluations, scoring, rankings, discussions, or voting related to Fire Department matters in which a
conflict or perceived conflict of interest may exist.

Section 3. Recusal Procedure
Fire Chief/Council Member William Dennis Cash shall formally recuse himself from the council table and
abstain from participation during discussion and voting on such matters. The recusal and abstention shall be
documented in the official meeting minutes.



Section 4. Independent Action by Remaining Council Members
All actions concerning Fire Department procurement, financing, contracts, grants, and related matters shall be
considered and decided solely by the remaining disinterested members of the governing board in accordance
with applicable North Carolina General Statutes, Local Government Commission guidance, and City policies.

Section 5. Compliance
The City affirms that all procurement and approval actions related to Fire Department matters shall be
conducted in a fair, transparent, competitive, and impartial manner and in compliance with all applicable
federal, state, and local laws, regulations, and policies.

Section 6. Effective Date
This Resolution shall become effective immediately upon adoption.

Adopted this 12" day of May, 2026.

CITY OF HIGH SHOALS

Mayor:

ATTEST:

City Clerk:

(SEAL)



