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City of High Shoals
Regular Council Meeting
February 11, 2025
· Call to Order: Mayor, PJ Rathbone called to order February 11th council meeting. In attendance are the following council members: Dennis Cash, Denise Cook, Bo Rhyne, Kathy Rhyne, and Tim Eidson. Bobby Vassey was absent due to an illness. 
· Invocation
· Pledge of Allegiance
· Approval of Agenda: Dennis Cash asked to add time sheets to the agenda under new business. Motion made to approve with addition, seconded by Denese Cook, All in favor.
· Kathy Rhyne made a motion to approve the agenda, seconded by Dennis Cash, all in favor.
· Approval of Minutes Kathy Rhyne made motion to approve January 2025 minutes, seconded by Denese Cook.
Citizens’ comments/concerns:  The City of High Shoals Council offers citizens the opportunity for Public Expression issues per NCGS 160A-81.1 (limited to 3-5 minutes per speaker).
	A coach from the baseball team contacted Timken in Lincolnton to sponsor the batting cages they were told they could put in place. The location was approved center field, beyond the walking track. The area would take 10 loads of dirt, skidsteer work, and batting cage itself would (dual cage 55ftx28ft), and a cover as well. PJ said Richard stated that they had a batting cage that they wanted to install and put it up, and Richards’ only thought was if they could have a break on the rental fee. The distance between the light poles is 85 feet. The county does all of the permitting. The baseball team pulled out of the WOWFactor program and now are with the Lincoln County Warriors. The council said they wouldn’t mind if Timken did sponsor such, we did not mind having something that shows who sponsored such. 
Good of the Order: This is a time set aside for members to offer comments or observations (without formal motion) about the organization and its work. The good of the order is also the time to offer resolution to bring disciplinary charges against a member for the offenses committed outside a meeting.


· Departmental Reports:
· Police Report-Gaston County
· Sargent King came to speak with the council. Case highlights: sex offense 100 block of Thompkins St. A report coded as “other” which could be animal cruelty to robbery, under investigation. One of his guys had two notable arrests last month. One was Shawn Black, staying on State St. Lincoln County called Gaston County and cross the county line, they called in and canceled, so Gaston County Police went to take a potentially violent person out of High Shoals. Second arrest was from assault with injury off of Dogwood Trail. Yet again, taking another dangerous person off the street. Calls to service were 23 total called into 911 both emergency and non-emergency, 3 animal care, 2 check location, 2 unknown, 7 others. Officer initiated 23 special checks, check subjects, 1 training. All other, 1 alarm, 1 meet in person, 1 suspicious subject, 1 special call, 1 warrant service. 11 special checks and 3 radars at town hall. 201 N Lincoln St. 5 special checks, Lincoln Terrace apartments, 103 Frye St. arrest, special checks, 17 special checks at the Post Office, at intersection of S Lincoln St & Cherry St. traffic stops and license check. 
· Financial-Dennis Cash
· CHECKING				$315,829.84
· CHECKING 2				$  11,121.28
· SAVINGS					$161,081.24
· CAP MGMT				$ 49,081.09
· TOTAL					$537,113.45
· Cemetery-Denese Cook
· Nothing to add at this moment
· Water/Sewer-Bo Rhyne
· Bo is good
· Streets/Maintenance/Sanitation-Kathy Rhyne 
· PJ received a phone call this morning with a confrontation with Damon Walker, first house on the left. He was trying to put construction material on the trash truck, he got confrontational and got into his personal space. Brian told him to back up and got in the trash truck. Mr. Walker then began to follow them in the trash truck. We have had issues with him in the past dealing with trash. He requested that Brian not come back to his house, so next week PJ will be on the back of the truck. AJ Cook witnessed what was going on. 
· State St with the clogged-up pipe, it is now fixed, the failure to that was from Helene coming through.
· Parks/Recreation-Bobby Vassey
· Yard of the Month:–  101 North Street__Nicole Chassereau
· Vehicles- Tim Eidson
· PTO is dripping on the small trash, part has been ordered
· Administration/Mayor Report-PJ Rathbone
· Code enforcement—last Thursday code enforcement came out with the county police and contractor and started decluttering 103 Frye Street. They got one load and left with it, and haven’t come back. They are going back tomorrow to finish the job. The next question was if we’re at a point in the proceedings, if we can do the work *(the one on the hill)* bill our time and vehicle to the code enforcement to put toward the lien on the property. We have requested to meet with them so we can better understand each step of the process. PJ said his main priority is getting the houses in shape, it’s aggravating that the homeowner’s don’t care. 

· New Business:
· Discussion/Action:   Dirt from Water Plant
· Fire station needs dirt, we have dirt at the water plant. We can’t donate the dirt by state law, we can sell them the dirt (the general contractor), in the end it should be graded, seeded, and strawed but before they commit, they have to dig some test holes to check the compaction of the dirt. There is a holding pond on the top. They want to be able to check the dirt to see if it is useful. It would help with making our area bigger. The biggest cost is the hauling. $200 a load for dirt. 
· Motion made by Tim Eidson to sell the dirt for $25 per truckload with seeding, straw, road, seconded by Kathy Rhyne. All in favor. 
· Discussion:  Water Line/Dallas
· Mr. Rathbone has been going to a lot of meetings. A public meeting was held with the folks who haven’t come to an agreement with the easements. We’re running out of time for the county to spend those funds, I reached out yesterday and they said they’re not giving up yet. In this water line deal was the removal of the water line coming off the bridge and going under the bridge. If this water line isn’t brought from Dallas, if that piece of the project could still be accomplished. He is meeting with the county commissioners tonight. PJ also mentioned that we have drawings for blueprints for our water system, we’d be glad to utilize that money if they need to spend it in a hurry.
· Discussion:  Free PO Boxes 
· Now, every resident in the city will be furnished with a PO Box, that doesn’t have a home delivery option, will not be charged.
· Discussion:  Mill Property  
· A company located in Charlotte, Will Cauthen is the former mayor of Cramerton and the company he works for does these types of projects all the time. He has walked the property and is excited. The gentleman told us, if you don’t submit your application, you’re always two years out. He said we need to start the process for $2000 for the initial sampling to go with the Brownfield application. They understand the process and the fact that we don’t have a lot of funds. Dennis Cash made a motion to move $2000 from salaries to cover this cost, seconded by Bo Rhyne. All in favor.
· Discussion/Action: Retirement
· We’re not able to start with the State Retirement. Since we’re not budgeted to add any funds, this company will allow the employees to start up their own. If the city wants to match, we can plan to budget to do so this upcoming fiscal year. The percentage is salary. Dennis Cash made a motion to allow the employees to put into their own 401k, seconded by Bo Rhyne. All in favor.
· Discussion/Action: Time Sheets
· Mr. Cash said that he came by City Hall to ask how the guys are keeping up with their tasks/time since he’ll have to start doing so over at the Fire Department. He then asked how do you pay employees for down time, when there’s 8 hours on the clock and time being put down doesn’t equal 8 hours. One employee is stating “down time” on their sheet but is wanting paid for it? It is bad for audit.

· Action: Motion to Adjourn
· Motion to adjourn made by Denese Cook, seconded by Kathy Rhyne. All in favor.
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