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City of High Shoals
Regular Council Meeting
January 14, 2025
· Call to Order:  Mayor, PJ Rathbone, called to order the January 2025 meeting at 6:30 pm. In attendance are the following members:  Dennis Cash, Denese Cook, Bo Rhyne, Bobby Vassey, Kathy Rhyne, and Tim Eidson.
· Invocation
· Pledge of Allegiance
· Approval of Agenda:  Motion to add Gaston250 to the agenda for New Business made by Denese Cook, seconded by Bobby Vassey. All in favor.
· Motion to approve the agenda with addition made by Denese Cook, seconded by Bobby Vassey, all in favor.
· Approval of Minutes
· Motion to approve December minutes made by Kathy Rhyne, seconded by Dennis Cash, all in favor.
Citizens’ comments/concerns:  The City of High Shoals Council offers citizens the opportunity for Public Expression issues per NCGS 160A-81.1 (limited to 3-5 minutes per speaker).  No one signed up to speak, nor requested to speak. 
Good of the Order:  This is a time set aside for members to offer comments or observations (without formal motion) about the organization and its work. The good of the order is also the time to offer resolution to bring disciplinary charges against a member for the offenses committed outside a meeting. No one had anything to add without formal motion.

· Departmental Reports:
· Police Report-Gaston County  1,365 calls for service for 2024, in 2023 there were 1,558. 64 arrests were made in 2024, only 35 arrests were made in 2023. In 2024 there were 50 cases (aggravated assault, burglary, larceny from MV, larceny, motor vehicle thefts and 33 other offenses.) There were 44 cases in 2023. 
· Financial-Dennis Cash
· Checking 1:  $418,618.63 Checking 2:  $11,120.39 Savings $161,081.24 
· Cap Management $49,146.78 Total:  $639,967.04
· Cemetery-Denese Cook
· Denese stated that Jay and Sherry Harris did a great job lighting the cemetery for Christmas.
· Water/Sewer-Bo Rhyne
· Bo Rhyne stated that the water/sewer section is good and there is nothing to remark upon.
· Streets/Maintenance/Sanitation-Kathy Rhyne 
· Holly Ridge was salted, the truck had scraper on it and on Friday night, two workers were brought in to scrap off the slush from the winter weather.
· Parks/Recreation-Bobby Vassey
· Yard of the Month:–  123 Church St. Ryan Hurlbut
· Vehicles- Tim Eidson
· All vehicles seem to be in good order, oil was changed on both new vehicles.
· Administration/Mayor Report-PJ Rathbone
· Update on water line from Dallas. For some reason some sections along Dallas High Shoals Road do not have DOT right of ways. This is posing an exceptional issue. People on Miles Road are hesitant. PJ said that he will be meeting at the end of January with those residents. There is also another stretch that does not have NC DOT right of ways. We’re seeking a 15-foot easement; however, since it is outside of city limits, the county should be the ones seeking such. 

· New Business:
· Discussion:  Gaston250—Angela Cunningham with Gaston County Communications came in to speak about the upcoming 250-year anniversary of the USA. Cultural Resources received $10,000. There are 40 Committee members  and 6 subcommittees for this event. There will be videos uploaded for events and branding was State approved. 
· Discussion:  Mill Property—PJ, Steve, and Brandi will be meeting with Will Cauthen. Mr. Cauthen works for a group that supports Brownfield Grants. We are meeting with him to learn more and to see what we need to do to move forward. We are looking into information for grant money to support sampling, we want to ensure we can utilize the property before we have it signed over to us. 
· Discussion/Action:   Special Projects—We have more lights that were left over that we can put up at the bridge. PJ has a list of projects already, such as the pull off area at the bridge, storm drains and covers. Also, projects include a handrail for the step up to utilize the drop-off box and getting the growth off of the walking track at the park. 
· Discussion/Action:  Employee Write-ups—On page 39 and page 40, it goes into detail for disciplinary actions. There are 11 different things for not doing job performance. Pushing forward, with that. Dennis asked if smoking in the old truck would be enforced? PJ said, “absolutely,” there should be no smoking in any city vehicle. 
· Discussion—(Possible stemming from write ups) § 143-318.11.  Closed sessions. (6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or against an individual public officer or employee. General personnel policy issues may not be considered in a closed session. A public body may not consider the qualifications, competence, performance, character, fitness, appointment, or removal of a member of the public body or another body and may not consider or fill a vacancy among its own membership except in an open meeting. Final action making an appointment or discharge or removal by a public body having final authority for the appointment or discharge or removal shall be taken in an open meeting.
Motion to go into closed meeting State Statute 143-318.11 subsection (6)
· The council decided that there was no need to go into closed session, since most information is covered in the personnel manual.
· Action: Motion to Adjourn—Kathy Rhyne made a motion to adjourn, seconded by Bobby Vassey, all in favor.
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