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Agenda
City of High Shoals
Regular Council Meeting
August 13, 2024

e (Callto Order

e |nvocation

e Pledge of Allegiance
o Approval of Agenda
e Approval of Minutes

Citizens’ comments/concerns: The City of High Shoals Council offers citizens the opportunity for Public Expression issues
per NCGS 160A-81.1 (limited to 3-5 minutes per speaker).

Good of the Order: This is a time set aside for members to offer comments or observations (without formal motion)
about the organization and its work. The good of the order is also the time to offer resolution to bring disciplinary
charges against a member for the offenses committed outside a meeting.
» Departmental Reports:
Police Report-Gaston County
Financial-Dennis Cash
Cemetery-Denese Cook
Water/Sewer-Bo Rhyne
Streets/Maintenance/Sanitation-Kathy Rhyne
Parks/Recreation-Bobby Vassey
o Yard of the Month:— 220 Cherry Street
= Brennan & Lora Cesena
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» Vehicles- Tim Eidson
» Administration/Mayor Report-PJ Rathbone
> Old Business:
e Discussion/Action: HR manual approval
e Discussion/Action: Military Banners
e Discussion/Action: Updated Dallas Water Contract

Public Hearing—CDBG #21-C-4014 (additional $320,565 for Rehabilitation of Private Dwellings & Administration
Open Public Hearing:
Close Public Hearing:
» New Business:

e Discussion/Action: Required Policies, Procedures, Plans, Resolutions, and Ordinances for the 2023 Phase 2
Water CDBG-I Project

e Discussion/Action: Water lines (when repairs needed) response

e Discussion/Action: Personnel—Closed Session Closed session §NCGS 143-13.11(a)(6) Employee
writeups/grievances

e Discussion/Action: Sell HS1

e Discussion/Action: Speed bumps on Holly Ridge Road

e Discussion/Action: Sewer Right of Way

> Action: Motion to adjourn
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