Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   
Date: July 23, 2026                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Diane Ostness, Steve Anderson, Brian Cunningham
Respectfully submitted by John Anderson
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Chairman Schroeder called the meeting to order at 10.30 A.M. Mayor Shoemaker attended to participate in the closed session.

	2. Public Comment
	None

	3. Approval of agenda
	Bill Lussier made a motion to approve the agenda with item 9 moved to follow item 5.  Michael Benjamin seconded. Motion adopted.

	4. Discuss and approve Utility Committee meeting Minutes of June 25, 2026
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of June 25, 2026, as written.  Bill Lussier seconded. Motion adopted.

	5. Discuss and approve Utility Committee meeting Minutes of July 13, 2026
	 Bill Lussier made a motion to approve the Utility Committee meeting minutes of July 13, 2026, as written.  Michael Benjamin seconded. Motion adopted.


FINANCIAL

	6. Discussion and possible action relating to utility finances including:
a. Monthly Financial Reports and review of cash projections
b. Other

a. Project Prioritization

b. Capital Plan

c. Finance Plan

i. Alternatives - Revenue vs. Debt

ii. Debt Acquisition

iii. Grants

d. Rate Impacts

i. ROR projections

e. Real Estate

f. Policies

g. PILOT Payments

Quarterly Performance

h. Budget - Plan vs. Actual

i. Utilization

	6.a. Data was not available prior to the meeting.  Report will be sent to the committee following the meeting.


STRATEGIC
	7. Discussion and possible action relating to Ordinance #2026-829 “An Ordinance Amending section 1.11 Regarding Utility Committee Membership
	7. Bill Lussier made a motion to recommend the City Council approve Ordinance #2026-829 “An Ordinance Amending section 1.11(2) Regarding Utility Committee Membership. John Anderson seconded.
After discussion, Bill Lussier amended his original motion to remove section 1.11(2)(b) and approve Ordinance #2026-829 “An Ordinance Amending section 1.11(2) Regarding Utility Committee Membership” as amended.  Michael Benjamin seconded. Amended motion adopted.


OPERATIONS
	Electric Utility

8. Discussion and possible action relating to Electric Utility operations including:
a. Unit #6 SCADA repair
9. Discussion and possible action relating to Electric Utility capital projects including:

a. Final AFP #4 from Erickson Excavating for TID #9 Industrial Park Expansion
b. Proposed Contract Amendment #1 from SEH for PSC Authorization Services for Main Street Lighting Project

c. Proposed Contract Amendment #2 from SEH for Main Street Lighting Design and Construction Services
	8.a. The quote for the repair was not received prior to the meeting.  Jordan will send information to the committee once the quote is received.
9.a. John Anderson made a motion to recommend the City Council approve Final AFP #4 from Erickson Excavating for TID #9 Industrial Park Expansion with $48,654 to be paid from Utility funds. Bill Lussier seconded. Motion adopted.
9.b. Bill Lussier made a motion to approve Proposed Contract Amendment #1 from SEH for PSC Authorization Services for Main Street Lighting Project for an increase of $1,400. John Anderson seconded. Motion adopted.

9.c. Bill Lussier made a motion to approve Proposed Contract Amendment #2 from SEH for Main Street Lighting Design and Construction Services in the amount of $4,850. Michael Benjamin seconded. Motion adopted.


	Water Utility
10. Discussion and possible action relating to Water Utility operations including:
a. 
11. Discussion and possible action relating to Water Utility capital projects including:
a. Change Order #2 from A-1 Power, LLC in the amount of $27,159.00
b. Final AFP #3 to A-1 Power, LLC in the amount of $25,302.16
	11.a Michael Benjamin made a motion to recommend the City Council approve Change Order #2 from A-1 Power, LLC in the amount of $22,396.00 denying $4,763 for the additional hydrant riser.  John Anderson seconded. Motion adopted
11.b. John Anderson made a motion to recommend the City Council approve Final AFP #3 to A-1 Power, LLC in the amount of $20,539.16 denying $4,763 for the additional hydrant riser. Bill Lussier seconded. Motion adopted.


	Sewer Utility
12. Discussion and possible action relating to Sewer Utility operations including:

13. Discussion and possible action relating to Sewer Utility capital projects including:
	


OTHER UTILITY TOPICS
	14) Manager’s Update

	Updates only.

	15) Future Agenda Items
	Review the sewer connection ordinance

	16) Consider moving into Closed Session pursuant to WI Stat. 19.58(1)(c) to consider employment, promotion, compensation or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility.

a. Future employee compensation consideration
	John Anderson made a motion to consider moving into Closed Session pursuant to WI Stat. 19.58(1)(c) to consider employment, promotion, compensation or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility. Bill Lussier seconded. Motion adopted by a unanimous roll call vote.


	17) Reconvene in Open Session to take any action as may be necessary or appropriate arising out of Closed Session.
	Bill Lussier made a motion to reconvene in Open Session to take any action as may be necessary or appropriate arising out of Closed Session. John Anderson seconded. Motion adopted.
No action taken.

	18) Adjourn
	Meeting adjourned unanimously at 12:21 P.M..


