Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   
Date: June 25, 2026                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	A
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Diane Ostness, Tom Goldsmith, Steve Anderson, Katie Goin, Gene Pierce
Respectfully submitted by John Anderson
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Chairman Schroeder called the meeting to order at 10.32 A.M.  Randy Reeg participated by video call.

	2. Public Comment
	Tom Goldsmith mentioned the water shutoffs on Jeffrey Blvd have raised and need to be pounded back down.

	3. Approval of agenda
	Michael Benjamin made a motion to approve the agenda as presented.  Bill Lussier seconded. Motion adopted.

	4. Discuss and approve Utility Committee meeting Minutes of May 21, 2026
	Bill Lussier made a motion to approve the Utility Committee meeting minutes of May 21, 2026, as written.  Michael Benjamin seconded. Motion adopted.

	5. Discuss and approve Utility Committee meeting Minutes of May 28, 2026
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of May 28, 2026, as written. Bill Lussier seconded. Motion adopted.


FINANCIAL

	6. Discussion and possible action relating to utility finances including:
a. Monthly Financial Reports and review of cash projections
b. Other

a. Project Prioritization

b. Capital Plan

c. Finance Plan

i. Alternatives - Revenue vs. Debt

ii. Debt Acquisition

iii. Grants

d. Rate Impacts

i. ROR projections

e. Real Estate

f. Policies

g. PILOT Payments

Quarterly Performance

h. Budget - Plan vs. Actual

i. Utilization

	6.a. Randy provided an update. All departmental year-to-date financials are tracking in line with budget for 2026.



STRATEGIC
	7. Discussion and possible action relating to City Attorney’s updated opinion regarding requests for utility services in unserved areas.

	7. No action taken. It is the opinion of the City Attorney that we are not compelled to provide new service to an unserved area at our cost.  A property owner can pay to have new service provided, and if that means continuing the new service to other homes, the cost will need to be shared by the homeowners.


OPERATIONS
	Electric Utility

8. Discussion and possible action relating to Electric Utility operations including:
a.
9. Discussion and possible action relating to Electric Utility capital projects including:

a. Generation-Fairbanks quote.
	9.a. John Anderson made a motion to recommend the City Council approve the purchase of replacement parts for Generation not to exceed $80,000 using the $134,000 balance on hand. Any remaining funds will go into cash reserves for future electric department needs. Bill Lussier seconded. Motion adopted.


	Water Utility
10. Discussion and possible action relating to Water Utility operations including:
a. 
11. Discussion and possible action relating to Water Utility capital projects including:
a. Change Order #3 from Pember for Final Completion date.
b. Change Order #2 from Erickson Excavating

c. AFP #3 from Erickson Excavating
	11.a Bill Lussier made a motion to recommend the City Council approve Change Order #3 from Pember moving the final date for completion to September 2026. Michael Benjamin seconded. Motion adopted
11.b. Michael Benjamin made a motion to recommend the City Council approve Change Order #2 for Erickson Excavating in the amount of $10,075. John Anderson seconded. Motion adopted.
11.c. Bill Lussier made a motion to recommend the City Council approve AFP #3 for Erickson Excavating in the amount of $110,326.54. John Anderson seconded. Motion adopted.


	Sewer Utility
12. Discussion and possible action relating to Sewer Utility operations including:

a. Yearly HACH contract renewal plus added turbidity meter
b. CMAR report

c. Update on permit issues regarding temperature, E. coli and PFAS

d. Sewer watering credits

13. Discussion and possible action relating to Sewer Utility capital projects including:

a. Energenics bid to finish Plant SCADA system for a cost not to exceed $44,935.
b. Stabb Construction quote to replace and repair the water piping in the sewer plant for a cost of $37,100.

c. Manhole repair by BP/DQ

d. Manhole work for the city’s pulverize and pave areas.
	12.a. Bill Lussier made a motion to recommend the City Council approve the HACH contract in the amount of $10,381. John Anderson seconded. Motion adopted.
12.b. Katie Goin reported on the annual CMAR report.  She recommended we contract a plant feasibility study with an approximate cost of $50,000.  They have been compiling data to be used in the study and should have it completed by the end of 2026.
12.c. Katie Goin reported that outgoing water temperature is 1 degree warmer than it was and recommended a study at a cost of $40,000 to identify possible solutions.
12.d. General consensus to continue with the policy that was set in place this year.  Randy will follow up with Cassie and Amanda to make sure they have a response for people who call in.
13.a. Bill Lussier made a motion to recommend the City Council approve the Energenics bid to finish Plant SCADA system for a cost not to exceed $44,935. Michael Benjamin seconded. Motion adopted.
13.b. John Anderson made a motion to recommend the City Council approve the Staab Construction quote to replace and repair the water piping in the sewer plant for a cost of $37,100. Michael Benjamin seconded. Motion adopted
13.c. Bill Lussier made a motion to recommend the City Council approve the Desantis Excavating, LLC quote for the manhole repair between Bob & Steve’s BP and the Dairy Queen in the amount of $10,400, John Anderson seconded. Motion adopted.
13.d.John Anderson made a motion to recommend the City Council approve the Desantis Excavating, LLC quote for manhole work for the City’s pulverize and pave areas in the amount of $13,280. Michael Benjamin seconded. Motion adopted.


OTHER UTILITY TOPICS
	14) Manager’s Update

	

	15) Future Agenda Items
	Follow up on the ordinance for wells and septic systems within the city limits. Discuss including As-Builts clause in contractor agreements. 

	16) Consider moving into Closed Session pursuant to WI Stat. 19.58(1)(c) to consider employment, promotion, compensation or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility.
	John Anderson made a motion to consider moving into Closed Session pursuant to WI Stat. 19.58(1)(c) to consider employment, promotion, compensation or performance evaluation data of a public employee over which the governmental body has jurisdiction or exercises responsibility. Bill Lussier seconded. Motion adopted by a unanimous roll call vote.


	17) Reconvene in Open Session to take any action as may be necessary or appropriate arising out of Closed Session.
	Bill Lussier made a motion to reconvene in Open Session to take any action as may be necessary or appropriate arising out of Closed Session. Michael Benjamin seconded. Motion adopted.
A follow up meeting was scheduled for July 13th, 2026 @ 9:00 A.M. @ City Hall.

	18) Adjourn
	Meeting adjourned unanimously at 12:34 P.M..


