Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   
Date: May 21, 2026                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees :
Respectfully submitted by John Anderson
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Chairman Schroeder call the meeting to order at 10.30 A.M..

	2. Public Comment
	No members of the public were present.

	3. Approval of agenda
	Bill Lussier made a motion to approve the agenda as presented. Michael Benjamin seconded. Motion adopted.

	4. Discuss and approve Utility Committee meeting Minutes of April 23, 2026
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of April 23, 2026 as written.  Bill Lussier seconded. Motion adopted.


FINANCIAL

	5. Discussion and possible action relating to utility finances including:
a. Monthly Financial Reports and review of cash projections
b. Contract upgrade with Caselle for AMI interface

c. Change Order #1 from Erickson Excavating for TID #9 Industrial Park Expansion in the amount of $48,654

d. AFP#2 from Erickson Excavating for TID #9 Industrial Park Expansion Project in the amount of $240,100.72

e. Other

a. Project Prioritization

b. Capital Plan

c. Finance Plan

i. Alternatives - Revenue vs. Debt

ii. Debt Acquisition

iii. Grants

d. Rate Impacts

i. ROR projections

e. Real Estate

f. Policies

g. PILOT Payments

Quarterly Performance

h. Budget - Plan vs. Actual

i. Utilization

	5.a. It was discovered that the transition from Caselle to Workhorse software caused Electric Utility customers to be underbilled by approximately $143,000 in the first 4 months of 2026. The appropriate amount will be added to a future bill.
5.b. Bill Lussier made a motion to approve the contract upgrade of Caselle for an AMI interface with a setup cost of $940 and an annual platform fee of $1,700. John Anderson seconded. Motion adopted.

5.c. John Anderson made a motion to recommend the City Council approve change order #1 from Erickson Excavating for TID #9 Industrial Park Expansion in the amount of $48,654. Michael Benjamin seconded. Motion adopted.

5.d. Bill Lussier made a motion to recommend the City Council approve change order #2 from Erickson Excavating for TID #9 Industrial Park Expansion in the amount of $240,100.72. John Anderson seconded. Motion adopted.


STRATEGIC
	6. Discussion and possible action relating to committee member ordinance.

	The general consensus of the committee was to move forward with this and a proposed change to the existing ordinance will be presented at a future meeting.


OPERATIONS
	Electric Utility

7. Discussion and possible action relating to Electric Utility operations including:
a. UMMEG Alternative
8. Discussion and possible action relating to Electric Utility capital projects including:

a. 
	7.a. Michael Benjamin made a motion to designate Jordan Peichel as the primary representative and Ryan Rudeen as the alternate representative to the UMMEG board, valid through August of 2027 at which time successors will be named. Bill Lussier seconded. Motion adopted.


	Water Utility
9. Discussion and possible action relating to Water Utility operations including:
a. 
10. Discussion and possible action relating to Water Utility capital projects including:
a.
	

	Sewer Utility
11. Discussion and possible action relating to Sewer Utility operations including:

a. Change in term for STP water quality credits
12. Discussion and possible action relating to Sewer Utility capital projects including:

a. Bid for Carlone St. utility extension project from Desantis Excavating in the amount of $59,450 - $61,950
	11.a. Michael Benjamin made a motion to approve a change in the term for STP water quality credits from January 1, 2026 through December 31, 2035 to July 1, 2026 through June 30, 2036.  John Anderson seconded. Motion adopted.
12.a. Bill Lussier made a motion recommend the City Council approve the bid for Carlone St. extension project from Desantis Excavating in the amount of $61,950. John Andersonn seconded. Motion adopted.



OTHER UTILITY TOPICS
	13) Manager’s Update
a. Discussion and possible action relating to Fireline sprinkler inspection contract.

b. Discussion and possible action relating to promotional calendar order.


	Michael Benjamin made a motion to approve the contract for the annual fire system inspection with Fireline Spinkler LLC in the amount of $800 per year. John Anderson seconded. Motion adopted.


	14) Future Agenda Items
	Discussion on Utility salaries for 2027 budget planning.

	15) Adjourn
	Meeting adjourned unanimously at 11.59 A.M..


