Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date: April 23, 2026                                            Time: 10:30 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	P
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees :
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Chairman Schroeder call the meeting to order at 10.33 A.M..

	2. Public Comment
	None

	3. Approval of agenda
	By general consensus the committee approved the agenda as presented.

	4. Discuss and approve Utility Committee meeting Minutes of March 19, 2026
	Michael Benjamin made a motion to approve the Utility Committee meeting minutes of March 19, 2026 as written. Bill Lussier seconded. Motion adopted.

	5. Fiscal Report and Review

a. Potential amendment of operating budget.


	The City has been having an ongoing chain of dialogue with the auditors regarding some legacy accounting practices that should be adjusted to come into alignment with generally accepted accounting principles.  Based on these conversations, adjustment will be made to how certain revenues and expenditures are coded, and this budget adjustment is being made to reflect those planned accounting changes—it is not an amendment being made to adjust for an actual planned change in sewer utility financial performance.

	6. STRATEGIC
I. Discussion of committee member ordinance.

a. Project Prioritization

b. Capital Plan
c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments
	6.I. This will be put on hold until the next meeting to give an opportunity for more research on how other municipalities do this.

	7. Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	8. OPERATIONS
	

	Electric Utility

9. Discussion and possible action relating to Electric Utility operations including:
a. Hiring of new lineman
10. Discussion and possible action relating to Electric Utility capital projects including:

a. Approve the purchase of a skid steer and mini excavator.

	9.a. By general consensus the committee agreed to allow Jordan to make a contingent offer to the targeted lineman at the proposed salary, and to negotiate a vacation package.
10.a. Bill Lussier made a motion to recommend the City Council approve the purchase of a John Deere 333P skid steer and a John Deere 35P mini excavator through Tractor Central based on the proposal as presented. Michael Benjamin seconded. Motion adopted.



	Water Utility
11. Discussion and possible action relating to Water Utility operations including:
a. Emergency repair of Water SCADA computer for a cost not to exceed $27,350.
12. Discussion and possible action relating to Water Utility capital projects including:
a. AFP #1 from A-1 Power for Highway 63 Water Main Boring in the amount of $251,512.50.
b. AFP #2 from A-1 Power for Highway 63 Water Main Boring in the amount of $119,731.54.

c. Request for Change Order #1 from A-1 Power for Highway 63 Water Main Boring for an increase in the amount of $104,307.20.


	11.a. Bill Lussier made a motion to recommend the City Council approve the emergency repair of the Water SCADA computer for a cost not to exceed $27,350. John Anderson seconded. Motion adopted.
12.a. John Anderson made a motion to recommend the City Council approve AFP #1 from A-1 Power for Highway 63 Water Main Boring in the amount of $251,512.50. Michael Benjamin seconded. Motion adopted.
12.b. John Anderson made a motion to recommend the City Council approve AFP #2 from A-1 Power for Highway 63 Water Main Boring in the amount of $119,731.54. Bill Lussier seconded. Motion adopted.

12.c. Bill Lussier made a motion to recommend the City Council approve Change Order #1 from A-1 Power for Highway 63 Water Main Boring for an increase in the amount of $104,307.20. John Anderson seconded. Motion adopted.



	Sewer Utility
13. Discussion and possible action relating to Sewer Utility operations including:

a. Update on drafting sewer connection ordinance.
14. Discussion and possible action relating to Sewer Utility capital projects including:

a. TBA
	13.a. This will be brought to the next meeting to allow time to determine how many people in the city have septic systems and what type of system they have.


	OTHER UTILITY TOPICS
	

	15) Manager’s Update

	Jordan says AMI will begin shipping this week. The electric utility will be replacing 4 light poles including moving 2 from the Bob and Steve’s/Dairy Queen lot to the other side of the road. He and Casey provided an update on the need to rehab Well #5 and beginning the testing of Well #6.

	16) Future Agenda Items
	Discussion of committee member ordinance. Update on drafting sewer connection ordinance.

	17) Adjourn
	Meeting adjourned unanimously at 12:57 P.M..


