Cumberland Municipal Utility Committee Monthly Meeting
Cumberland City Hall
950 1st Ave., Cumberland, WI  54829

   Date: March 19, 2026                                            Time: 10:00 AM
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	Jordan Peichel (Utility Manager)
	P
	Mayor Dan Shoemaker
	A
	Randy Reeg (City Administrator)
	P

	Tom Schroeder (Committee Chairman)
	P
	Michael Benjamin
	P
	John Anderson (Committee Secretary)
	P

	Bill Lussier (City Liaison)
	P
	Open Committee Member 
	A
	
	


Attendance:                                                                                     
Other Attendees : Steve Anderson, Tom Goldsmith, Gene Pearce
Respectfully submitted by 
This minutes template includes a complete standardized agenda.  Items in bold will be covered during the respective monthly meeting.
	TOPIC
	DISCUSSION

	1. Call to Order
	Randy Reeg called the meeting to order @ 10:05 A.M. Tom Schroeder and Bill Lussier attended by phone.

	2. Public Comment
	None

	3. Approval of agenda
	Michael Benjamin made a motion to approve the agenda as presented. John Anderson seconded. Motion adopted.

	4. Discuss and approve Utility Committee meeting Minutes of February 19, 2026
	Tom Schroeder made a motion to approve the Utility Committee meeting minutes of February 19, 2026 as written. Bill Lussier seconded. Motion adopted.

	5. Fiscal Report and Review


	Randy presented a budget comparison for each department as a template for what will be reviewed at meetings in the future.

	6. STRATEGIC
a. Project Prioritization

b. Capital Plan
i. Discussion and possible action
   relating to Preliminary Plat for
   Kauffman Estates.

c. Finance Plan

     i. Alternatives – Revenue vs. Debt

    ii. Debt Acquisition

   iii. Grants

d. Rate Impacts

e. Real  Estate

f. Policies

     i. Working Capital Reserve Policy
g. PILOT Payments
	6.b.i. Tom Schroeder made a motion to recommend approval of the Preliminary Plat for Kaufman Estates as presented. Bill Lussier seconded Motion adopted.

	7. Quarterly Performance

a. Budget – Plan vs. Actual

b. Utilization
	

	8. OPERATIONS
	

	Electric Utility

9. Discussion and possible action relating to Electric Utility operations including:
a. TBA
10. Discussion and possible action relating to Electric Utility capital projects including:

a. Forster Electrical Engineering master agreement for professional services

	10.a. John Anderson made a motion to approve the Forster Electrical Engineering master agreement for professional services.  Michael Benjamin seconded. Motion adopted.


	Water Utility
11. Discussion and possible action relating to Water Utility operations including:
a. TBA
12. Discussion and possible action relating to Water Utility capital projects including:
a. Request Change Order from Olympic Builders for poor soil conditions at Well #6 construction site.

	12.a. Tom Schroeder made a motion to deny the request for a change order from Olympic Builders in the amount of $20,000 on the basis the request came in after the fact. Bill Lussier seconded. Motion adopted.


	Sewer Utility
13. Discussion and possible action relating to Sewer Utility operations including:

a. Todd Alguire request for a one-time sewer cost credit.
b. Ordinance 2026-820 An Ordinance to Amend Section 13.02(3)(e) of the City of Cumberland Code of Ordinances Regarding Sewer Connections
14. Discussion and possible action relating to Sewer Utility capital projects including:

a. TBA
	13.a. Michael made a motion to deny a one-time sewer cost credit to Todd Alguire for the portion of the Utility bill related to the leaking toilet, and not to pursue legal recourse related to removing and bypassing the water meter to a different apartment in the same building. Tom Schroeder seconded. Motion adopted.
13.b. General consensus is to bring this to the next meeting.


	OTHER UTILITY TOPICS
	

	15) Manager’s Update

	Jordan provided updates related to the bridge boring, AMI implementation plan, water main freeze up at the Dairy Queen and hiring process for a replacement lineman.

	16) Future Agenda Items
	Continued review of Ordinance 2026-820 brought from the last meeting.

	17) Adjourn
	Meeting adjourned unanimously at 11:27 A.M.


